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Qualitative evaluation of the Poverty-Alleviation Program 
Produciendo por mi Futuro in Colombia 

Rocío Moreno-Sánchez a, Jorge H. Maldonado b, Vanesa Martínez c, Arturo Rodríguez d 

Abstract 

Produciendo por Mi Futuro (PxMF) is a poverty-reduction intervention, implemented in Colombia 
by Prosperidad Social, which is based on the graduation programs initially developed by the BRAC 
Development Institute of Bangladesh and later by the Ford Foundation in eight countries 
around the world. Like other graduation programs, PxMF seeks the integral support of the 
population living in extreme poverty and victims of forced displacement; PxMF offers a package 
that includes training activities, coaching and a cash transfer of about 500 US dollars to each 
participant for developing a household business. Using the biographical method called Life 
Stories; this study carries out a qualitative evaluation of PxMF, examining the poverty dynamics 
of households, their socioeconomic condition at the beginning of the intervention, the 
exogenous factors and shocks that affect them, and the role of the intervention in their lives 
(changes in attitudes and behavior). We find that there exists a high heterogeneity in the 
dynamics of poverty of the participants as well as in the particular characteristics of the 
households at the time of the intervention; these differences affect the performance of 
households in terms of the results expected by the program. Shocks are also identified, mainly 
climatic ones such as extreme droughts, which affect the results in rural households whose 
productive activities are agricultural. Finally, we identify the channels and mechanisms through 
which it is possible, in some cases, to attribute to PXMF the positive changes found in 
socioeconomic variables of interest.  

Keywords: Graduation programs, extreme poverty, poverty dynamics, subjective wellbeing, 
channels and mechanisms, Life Stories.  

JEL codes: D1, D9, I32. 

a Advisor on qualitative analysis for the Platform of Evaluation and Learning of Graduation Programs in Latin 
America. CEDE – Department of Economics, Universidad de los Andes. romoreno@uniandes.edu.co 
b Associate professor, Department of Economics - CEDE, Universidad de los Andes. jmaldona@uniandes.edu.co 
c Research assistant. CEDE – Department of Economics, Universidad de los Andes. 
v.martinezm@uniandes.edu.co
d Research assistant. CEDE – Department of Economics, Universidad de los Andes. carturors@gmail.com 



2 

 

Evaluación Cualitativa del Programa de Alivio a la Pobreza 
Produciendo por mi Futuro en Colombia * 

 

Rocío Moreno-Sánchez a, Jorge H. Maldonado b, Vanesa Martínez c, Arturo Rodríguez d 

Resumen 

Produciendo por Mi Futuro (PxMF) es una intervención de alivio a la pobreza, implementada 
en Colombia por Prosperidad Social, que tiene como sustento los programas de graduación 
desarrollados inicialmente por el BRAC Development Institute de Bangladesh, y posteriormente 
por la Fundación Ford en 8 países del mundo. De manera similar a otros programas de 
graduación, PxMF busca la atención integral de la población en situación de extrema pobreza 
y/o víctimas de desplazamiento forzado, a partir de un paquete que incluye actividades de 
formación en diversas áreas, acompañamiento y la entrega de un incentivo por 1.5 millones de 
pesos colombianos a cada participante para el desarrollo de un emprendimiento productivo. 
Utilizando como base el método biográfico denominado Historias de Vida, este estudio 
desarrolla una evaluación cualitativa de resultados de PxMF, examinando las dinámicas de 
pobreza de los hogares, la condición socioeconómica en la que los encuentra PxMF, los factores 
exógenos y shocks que los afectan, y el papel de la intervención en sus vidas (cambios en 
actitudes y comportamientos). Encontramos que existe una alta heterogeneidad en las dinámicas 
de pobreza de los participantes y en características particulares de los hogares al momento de la 
intervención; esas diferencias afectan el desempeño de los hogares en términos de los resultados 
esperados por el programa. También se identifican perturbaciones, principalmente shocks 
climáticos como sequías extremas, que afectan los resultados en hogares rurales cuyas actividades 
productivas son agropecuarias. Finalmente, se identifican los canales y mecanismos a través de 
los cuales es posible, en algunos casos, atribuir a PXMF los cambios positivos encontrados en 
variables socioeconómicas de interés. 

Palabras clave: programas de graduación, pobreza extrema, dinámica de pobreza, bienestar 
subjetivo, canales y mecanismos, Historias de Vida. 

JEL: D1, D9, I32. 
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Qualitative evaluation of the Poverty-Alleviation Program 
Produciendo por mi Futuro in Colombia 

1. Introduction 

This document presents the qualitative evaluation of the Produciendo por mi Futuro (PxMF) 

program in Colombia, developed by the Department of Economics at Universidad de los Andes 

as part of the Evaluation and Learning Platform of the Graduation Programs in Latin America 

(www.plataformagraducionla.info). 

Produciendo por mi Futuro (PxMF), is a poverty-alleviation program implemented in 

Colombia by Prosperidad Social (PS), based on the graduation programs initially developed by the 

BRAC Development Institute in Bangladesh and, subsequently adapted and evaluated by CGAP 

(Consultative Group to Assist the Poor) and the Ford Foundation in eight countries around the 

globe. Produciendo por mi Futuro (PxMF) was implemented in nineteen municipalities located in 

three Colombian departments (Nariño, Sucre and Atlántico) and targeted a population of 10,000 

people who were either extremely poor or victims of forced displacement 

The general objective of PxMF is to help improve the productive, financial, human and 

social assets of the vulnerable population, those in extreme poverty or victims of forced 

displacement, in favor of their socio-economic stability and productive inclusion (Departamento 

para la Prosperidad Social, DPS, 2015; Prosperidad Social, PS, 2016). PxMF expects to achieve 

this goal through five specific objectives (DPS, 2015; PS, 2016): i. to strengthen the skills, and 

social and human capacities of participants; ii. to provide financial education, promote a savings 

culture and favor participants' access to financial services; iii. to give technical and financial 

support to the creation and strengthening of productive initiatives; iv. to strengthen social capital 

for promoting collective action; and v. to strengthen soft skills. 

PxMF was evaluated within this framework. Taking into account that, in the case of PxMF, 

the Platform carried out a process evaluation rather than a quantitative evaluation of the program 

outcomes, the research team chose the biographical method known as Life Stories (LS), not only 

to support the process evaluation but as the most appropriate method for an in-depth 

understanding of the attitudes and behavioral changes of the families as a result of their 

experience as a part of the program. Thus, based on Life Stories, the Platform developed a 

qualitative analysis of the results by bearing in mind the following objectives: 
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1. To identify and understand the participants' poverty dynamics, and the household 

characteristics that might affect the program outcomes. 

2. To identify the exogenous factors and disturbances faced by the participants, and that 

might affect their performance in the program. 

3. To identify and understand the channels and mechanisms through which the 

households achieve the expected results for PxMF. 

4. To identify the participants' perception of well-being and the changes in their 

aspirations and expectations throughout the program1.  

This document is structured as follows: after this introduction, we provide a short 

description of PxMF. In the third section, we present the hypotheses proposed for this 

qualitative study, whereas, in the fourth, we describe the methods, including a general 

characterization of the participants chosen for the LS. In the fifth section, we describe the 

households' poverty dynamics and socio-economic characteristics in which PxMF finds them. 

We present the qualitative analysis of the program outcomes in Section 6 and end the document 

with a discussion in which we draw conclusions based on the hypotheses.  

2. Produciendo por Mi Futuro: Description of in-field implementation 

Following the same criteria for the graduation programs implemented all over the world, 

PxMF was designed to provide beneficiaries with comprehensive support through a package of 

interventions which include training activities -through home visits and workshops- and the 

delivery of an incentive of 1.5 million of Colombian pesos (500 US dollars) to each participant 

to invest in the establishment or improvement of a productive entrepreneurship. The training 

activities cover a range of different aspects related to personal development, savings and debt 

management, social capital and the designing of a productive project, among others. 

 These interventions were offered in two phases. The first covered the period from July 

2015 through February 2016 and was implemented by three different operators, whereas the 

second was implemented by Fundación Capital, and covered the July 2016 to May 2017 period. 

                                                 
1 The detailed results relative to this objective can be found in the CEDE Document 3, January of 2018. 
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Between the two phases, the program went through a period that, for the purposes of this study, 

we refer to as the “transition period”, in which the program was subject to restructuring.  

Home visits consisted of personalized visits by a coach (a PxMF field officer in charge of 

a group of beneficiaries), to carry out individual training activities, supported by a specially 

developed tablet app. The app consists of several modules, each of them associated with a theme 

and a key message. The tablet was used to support the coach while providing training in 

particular issues, and, as an innovative technique, the application is designed to be used by the 

participants themselves, serving a double purpose of presenting a specific training topic and 

introducing participants to the management of information technologies. The pedagogic and 

didactic design of the tablet application seeks –through videos of other entrepreneurs, games, 

the transmission of key messages, and the creation of animated characters, among others- to 

facilitate learning and the appropriation of the topics by people with very low or no education 

levels. 

The workshops consisted of group training activities -including 30 participants in each 

group, under the supervision of the same coach-, which deal with different relevant topics using 

a variety of learning games and activities. 

The interventions carried out during the first phase are shown in Figure 1. The first phase 

included seven home visits and three training workshops, as well as an activity where participants 

had to present the progress made on their business plan to PxMF and other government officials 

(Figure 1). 

Some activities were aimed at promoting participants' personal development, seeking to 

improve self-confidence, self-esteem and to help them recognize their abilities and capacities as 

individuals and entrepreneurs; during those activities, the participants also defined goals and 

established paths to reach them2.  

Other interventions focused on topics such as savings, debt management, and social 

capital (collective action, teamwork and mutual support). The remaining activities covered 

                                                 
2 During the first workshop, the participants developed their Life plan, where each of them wrote, on a 

billboard, their skills, talents and qualities; their personal, family and business goals; their positive life experiences; 

and the legacy they wished to leave the members of their family. In the Life plan, participants also defined the trails 

or paths to reach their goals. 
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various aspects related to productive entrepreneurship, such as understanding the importance of 

owning a business, identifying customers, and understanding concepts associated to costs and 

profits, among others. 

Figure 1. Activities carried out during the first phase of PxMF (July of 2015 to February of 2016)

 

During the first phase, the participants were provided with a workbook in which they 

developed additional exercises and set down their ideas about the business they would build with 

the money provided by the program. 

Between the first and second phases, the program was subject to structural changes, lasting 

around five months, during which the participants did not receive any type of intervention. 

The second phase was also based on a package of interventions mainly aimed at 

consolidating the concepts transmitted during the first phase. In particular, this was aimed at 

ensuring that the design of a business plan for the development or consolidation of the 

productive entrepreneurship implemented using the program incentive, was profitable and 

sustainable over time. Figure 2 presents the activities carried out in the second phase. 



7 

 

Figure 2. Activities carried out during the second phase of PxMF (July 2016 to May 2017) 

 

In the second phase, the interventions were developed in two periods: i. the pre-

capitalization period (before the delivery of the monetary incentive), and ii. the post-

capitalization period (after the delivery of the monetary incentive). Throughout the pre-

capitalization period, participants took part in five workshops and two household visits. Three 

of the workshops focused on reinforcing issues related to personal development, savings, and 

social capital, while the other two emphasized aspects related to productive entrepreneurship. 

However, during all workshops the participants had to make progress in the construction of 

their business plan, identifying, for example, the products or services they would offer, the skills 

of the entrepreneur, the clientele and the competition, the strategies to add value, the inputs and 

investments they require and the costs and the profits that they expected, among others. 

 During the household visits in the pre-capitalization stage, the coaches reinforced the 

knowledge transmitted in the group sessions and provided individualized support for the 

construction of the business profiles, applying, in each case, the concepts reviewed in the 

previous workshops.  

 Throughout the pre-capitalization period in the second phase, particularly during the 

workshops, the participants received printed guides, where they developed various exercises 
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related to the main theme of the workshop (e.g. savings, marketing, self-esteem, etc.) and the 

business plan, the latter in a section called Building my business. 

 Another group activity carried out in the pre-capitalization period aimed to improve the 

communication skills of the participants and prepare them for the approval committee whereby 

beneficiaries would present their business plan to a group of evaluators and, as the name implies, 

receive approval for the delivery of the program disbursement. The pre-capitalization period 

came to an end with the approval committee. 

 After the delivery of the incentive in December 2016, the post-capitalization period of 

the second phase began, during which the program implemented five home visits and four 

additional workshops. As in the first phase, household visits in the second phase were supported 

by a tablet app. Topics related to personal development continued to be reinforced, but, 

fundamentally, home visits focused on monitoring the start-up of the business, examining the 

application of concepts such as customer service and responsibility, personal and business 

finances, and risk management. 

At the beginning of the post-capitalization period in the second phase, each participant 

was provided with a tablet to use at home for two days, in order to work with an additional app 

-LISTA-, designed by Fundación Capital to provide financial education to people excluded from 

the formal financial system and, in general, characterized by low educational levels. 

The second phase ended with a suppliers' fair, designed to expand the business 

opportunities of the entrepreneurs and promote their growth, by creating a space that allowed 

market integration. However, the main purpose of the fair was for the participants to graduate 

and only some of them offered their products there. 

3. Hypotheses 

The general objective of PxMF is to "contribute to improving the productive, financial, 

human, and social assets of the vulnerable population, those in extreme poverty or victims of 

forced displacement, to achieve their socio-economic stability and productive inclusion" (DPS, 

2015; PS; 2016). Given that the qualitative analysis focused on understanding the mechanisms 

that lead to the achievement of results, it is important to identify the program's expected results. 
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Within the general objective, the expected results can be determined based on the specific 

objectives: 

i. Participants' human and social skills have been strengthened. 

ii. Participants have been trained in savings and debt management. 

iii. Participants' savings culture and access to financial services have been promoted. 

iv. Participants’ productive initiatives have been provided with technical and financial 

support. 

v. Participants' social capital has been strengthened through the promotion of collective 

action. 

vi. Participants' soft skills3 have been strengthened. 

All of the above aimed to reach a superior outcome: 

vii. Participants' productive, human, social and financial assets have been strengthened. 

As described in the previous section, PxMF expects to achieve these results by means of 

the combination of several training activities in different topics, developed during the two phases 

of the program, and the financing and technical support of productive initiatives. 

Within this framework, the hypotheses proposed for the qualitative evaluation of PxMF 

outcomes were the following: 

Hypothesis 1: Participants' performance in terms of the achievement of the intervention's 

expected results depends on the households' poverty dynamics, as well as their particular 

characteristics at the time of program implementation.  

Hypothesis 2: Participants' performance in terms of attaining the expected intervention 

results is affected by exogenous factors that cannot be controlled by the participants or by the 

program. For example, factors related to their spatial location that lead to heterogeneities 

regarding their integration into markets, climatic factors (drought, floods, among others) that 

affect the development of their productive activities and income generation, or elements related 

to the armed conflict, among others. 

                                                 
3 In its operative guidelines, the PxMF program does not define the term “soft skills." In the literature, soft 

skills are also known as interpersonal skills or social skills and, in general terms, they involve personality traits, social 

skills, communication and language skills, among others, that enable interaction with other individuals. 
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 Hypothesis 3: Participants' aspirations and expectations change throughout program 

implementation and the results of the program depend on these changes4. 

Hypothesis 4: The achievement of the expected results depends on the design and 

implementation of program activities. 

4. Methods  

The Evaluation Platform's research team selected the biographical method called Life 

Stories to simultaneously achieve two purposes: i. to offer inputs for the program's process 

evaluation, and ii. to gain in-depth understanding of the changes in families' attitudes and 

behaviors as a result of their experience in PxMF. 

 This qualitative research method has been used to support impact evaluations in a 

number of pilot graduation programs promoted by the Ford Foundation and the Consultative 

Group to Assist the Poor (CGAP), based on the experience of the BRAC Development Institute 

in Bangladesh. In particular, it has been used to carry out qualitative analyses within the 

framework of the evaluation of graduation programs in Ethiopia - Ethiopia Graduation Pilot- 

(Sengupta, 2012a), Pakistan - Pakistan Graduation Pilot- (Kabeer et al., 2011) and India –Trickle 

Up Ultra Poor Program- (Huda and Kaur, 2011; Sengupta, 2012b; Kabeer et al., 2011). The 

implementation of this qualitative evaluation was useful to obtain relevant information for the 

analysis of the program's short and medium-term outcomes. 

 In this study, following Huda and Kaur (2011), we carried out what is known as 

"truncated" life stories, to differentiate them from the in-depth and integral life stories. 

Truncated life stories focus on particular phenomena; in this case, the participants' relationship 

with PxMF and the changes in the household's decision-making, attitudes and behavior as a 

result of its implementation. Additionally, the life stories developed in this study are framed 

within multiple life stories, and they are simultaneously parallel and crossed, given that, although 

we interview participants who are not related in any way (parallel life stories), we simultaneously 

interview the focus households' neighboring households, also participants of the program 

(crossed life stories), and the coaches who accompany them to triangulate the information. 

                                                 
4 The detailed results relative to this hypothesis can be found in the CEDE Document 3, January 2018. 
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4.1 Field strategy, registration and information analysis  

The life stories (LS) began with 12 participants from six municipalities in the three 

departments (Atlántico, Nariño and Sucre) where PxMF was implemented (two municipalities 

per department and two LS per municipality). Given the withdrawal of one of the participants 

from LS between the fourth and the fifth visits, the qualitative analysis presented in this 

document involved only 11 participants.  

The LS were applied by means of six semi-structured interviews, carried out in home visits 

throughout program implementation. Each of the interviews consisted of different sections 

aimed at gathering information about program activities, the participants' perception of these 

activities and the accompanying coach; characteristics relating to the participants' household; 

and information about aspirations, expectations, savings, social capital and shocks, among 

others. One of the visits focused on the participants' life experience from childhood to the point 

in time when they entered PxMF. 

The households at the center of LS are defined for this study as focus households. The 

interviews with focus households were complemented by interviews with the coach in charge of 

the participating households, and neighbors of the focus household served by the same coach, 

which we will call satellite households. 

The coaches were interviewed in order to find out their perception of the focus 

households' performance in the program and their changes in attitude during implementation, 

and in order to triangulate information regarding the presence of shocks or disturbances during 

the intervention in the LS households. The satellite households were interviewed for the 

following reasons: i. to frame focus households' perception of their assigned coach, and of the 

program; ii. to understand the focus households' window of aspirations; and iii. to identify the 

satellite households' perception of the focus households’ performance. 

Before applying LS, the research team contacted the 12 participants in the six 

municipalities in order to: i. introduce the research team; ii. explain the purpose of the LS and 

the objective of the evaluation; iii. to request authorization -through an informed consent 

approved by the ethics committee at Universidad de los Andes- to conduct the LS, record 

interviews and take photographs of the participants' living conditions and program work 

material; iv. explain their rights in terms of their voluntary acceptance to take part in the LS and 
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with respect to the fact that they are not obliged to provide any information that they do not 

wish to provide; v. explain that the information they did provide would be completely 

anonymous and treated as confidential; and vi. clear up any of the participants' doubts. The 

participants that accepted to take part in the LS went on to sign the informed consent of which 

they were provided with a copy to keep. 

Interviews with focus households lasted between one and a half to two and a half hours, 

interviews with satellite households lasted between 15 and 30 minutes, and interviews with 

coaches took, on average, 45 minutes. The interviews with the focal and satellite households 

were carried out in the respective households, by appointment, and in a place chosen by the 

participants. All interviews were recorded with the prior consent of participants and coaches. 

The recordings of the interviews with the focus households were transcribed literally and, 

from the transcriptions, detailed documents were written in story form5; the information 

gathered in the interviews with focus households, satellite households and coaches was recorded 

in an organized manner, for each department and by type of interview and topic, in Excel tables. 

In order to guarantee the anonymity of the participants in the LS and the confidentiality 

of the information offered, the names of the participants have been changed6 and the names of 

the villages, or the municipalities, where the tool was applied, will not be mentioned. 

                                                 
5 The narrative of the participants' life stories can be found in Document No 2 of the final report of the 

Qualitative Evaluation of PxMF outcomes, available at: http://plataformagraduacionla.info/es/ or it can be 

requested by email from the authors. 

6 The names of the twelve participants have been changed to the names of the characters in El Llano en 

Llamas by Juan Rulfo. 
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4.2 General characteristics of the LS participants and their households at the 

beginning of the intervention7  

In each department where PxMF was implemented, two municipalities were chosen8 and 

in each of these, two program participants were selected, to reach a total of 12 life stories. The 

LS participants included eight women and four men, with ages ranging between 28 and 57 years. 

Five of them entered the PxMF as victims of forced displacement due to the armed conflict, and 

seven joined due to their vulnerability by poverty. Eight of the interviewees were part of “Red 

Unidos”, four of them received the “Más Familias en Acción” subsidy, and seven were beneficiaries 

of the ReSA food security program (Table 1). 

Nine of the LS participants reside in the rural area of their municipalities, while three live 

in the urban area. The location of households is related to some extent to the types of business 

ideas proposed: five of the LS interviewees' business ideas were related to the agricultural sector 

(pig breeding, dairy production, cattle fattening, poultry farming, agriculture), while seven were 

related to the commerce/services sector (grocery stores, miscellanies, purchase of grains, sale of 

juices and/or fried foods, and metallurgy) (Table 1). 

In terms of education levels, participants ranged from illiterate or functionally illiterate 

(with complete or incomplete first elementary grade), to the inclusion of one technician (Table 

1). 

In terms of family structure, participants ranged from single people without children to 

participants with a permanent companion and single mothers. As such, the conformation of the 

households varied rather widely, from households that, at the time of the interview, consisted of 

two members, to those with nine members, including parents and children and also extended 

family: nephews, grandparents, grandchildren, among others. Household structure reflected, 

among other things, the number of children per participant, which also ranged widely including 

a household with no children to a household with 13. 

                                                 
7 Although the qualitative analysis of PxMF’s results is based on 11 participants, we present in this section 

the characterization of the 12 initial LS participants for considering it of interest. 

8 The characteristics of the municipalities where the LS participants live can be found in document No 1 of 

the final report of the Qualitative Evaluation of Results of PxMF, available at: 

http://plataformagraduacionla.info/es/ or can be requested by email to the authors. 
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Table 1. Some characteristics relating to the focus households  

Names of 
participant 

Municipality-
Department 

Entry condition to 
PxMF * 

Age 
Level of 

education 

Proposed 
productive venture 

for PxMF 
Jacinta Mun1-Nariño Victim of forced

displacement 
39 First grade of 

elementary 
school 

Grocery store

Faustino Mun1-Nariño Vulnerable due to 
poverty 

56 First grade of 
elementary 
school 

Pig breeding

Nieves Mun2-Nariño Vulnerable due to 
poverty 

28 Ninth grade Dairy production

Remigio Mun2-Nariño Victim of forced
displacement 

50 Third grade of 
elementary 
school 

Raising calves

Filomena Mun1-Sucre Vulnerable due to 
poverty 

46 None Egg production

Agripina Mun2-Sucre Vulnerable due to 
poverty 

28 Complete high 
school 

Grocery store

Pedro Mun2- Sucre Vulnerable due to 
poverty 

38 Seventh grade Slaughtering pigs

Margarita Mun1-Atlántico Victim of forced
displacement 

43 Complete high 
school 

Agriculture 

Guadalupe Mun1- Atlántico Victim of forced
displacement 

36 Complete high 
school and 
technical studies 

A family metallurgy
Company 

Francisca Mun2- Atlántico Vulnerable due to 
poverty 

46 Tenth grade Grocery store

Felipa Mun2- Atlántico Vulnerable due to 
poverty 

30 Seventh grade Refreshment stall

*Although participants are registered in PxMF as a consequence of being either vulnerable due to poverty or victim 
of forced displacement, two of the participants (Jacinta and Francisca) are subject to both conditions. 

 

Almost all the households reside in houses of their property acquired through inheritance, 

donations, or direct purchase. Some households lived in the same house as the parents (three 

participants), without paying any kind of rent. One single participant did not own or have family 

housing but lived in a house rent-free in exchange for looking after it and carrying out any repairs 

that were required. In rural areas, most participants lived in traditional constructions built using 

regional materials for their bases, ceilings and walls (various types of wood, palm, bamboo and 

adobe and bahareque), and dirt floors. Several of the urban participants, in contrast, owned 

houses with brick and cement walls; zinc, mud, or asbestos-cement ceilings; and concrete or tile 

floors. However, there are exceptions in the construction materials used in both rural and urban 

areas. 

Regarding the possession of household appliances, we found at the beginning of the study, 

that some households had none, some had only a battery radio or washing machine, and other 
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homes owned a refrigerator, stereo, and television, among other things. Some participants had 

motorcycles, which they used as means of transport for household members and as a source of 

income, offering transportation services. 

Land tenure in rural areas was also shown to vary with some LS participants only owning 

the lot where their house was built, with a small space for a vegetable garden, while others had 

their own land, which, like the house, had been inherited, bought or given by the State from 

parceling processes lead by the Colombian Agrarian Reform Institute -INCORA- (liquidated in 

2003). For those who had their own land, this ranged from 700 mt2 to 9.5 hectares. The limited 

size of the plots -or the lack of land of their own- means that several LS participants in rural 

areas have to resort to sharing planting systems, where the profits are distributed between the 

owner of the land and the participant, in different ways, depending on the type of planting that 

can be either "a la media" or "al tercio", and where the owner of the land can contribute with 

the land for cultivating or with inputs for crop preparation and maintenance, and the participant 

with the workforce. In the case of cattle raising for meat production, it is also common to carry 

out fattening on leased land or in different types of agreements with the owner of the pastures. 

Participants who are farmers also supplement their income by working off farm. Other activities 

that generate income for the participants, whether they are farmers or not, include the 

production and sale of minor species such as guinea pigs, chickens and pigs; the sale of labor in 

domestic service; cooking for day laborers; dairy farming; informal commerce; offering 

motorcycle transportation services; watchman work; or family work in small business or 

commercial establishments of their property, among others. 

All the participants' households, except one, had Electricity access and one of them 

accessed non-formalized electricity. With regard to water consumption, three participants 

accessed the municipal aqueduct, one had unauthorized accessed, taking water from a 

neighboring farm; two had no access to drinking water and the rest took water for their 

consumption from the rural aqueducts, some managed by the community. For sanitary services, 

only three participants had sewage systems, most of the participants had a toilet connected to a 

septic tank, others did not have any type of sanitary service or any connection for sewage 

disposal. Nine participants, those who live in the rural area, cooked with firewood, some of them 

also had a propane-gas stove. Those who live in the urban area cooked with propane-gas or 

electric stoves.  
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The participants' degree of isolation -measured through the distance to the municipality 

urban center- is variable. Some were located in the same municipality urban center or very close 

to it (100 meters to something more than a kilometer), while others were 8, 9, 13 or even 18 km 

away, most of them on unpaved roads, and some with mobility restrictions in rainy seasons due 

to the deterioration of roads (collapses and landslides, road closures, gullies caused by runoff, 

among others). The integration between the municipalities where the LS participants reside and 

the department capitals varies and depends on the distance and the quality of the roads that 

communicate them. The distances from the municipality urban center to the department capitals 

range between 30 minutes (Atlantic) and over two and a half hours by motor vehicle (Nariño), 

in distances ranging between 14 and 105 km. In four of the six municipalities where LS were 

applied, access was partially through unpaved roads in routes that ranged from 11 km in 

Atlántico to over 53 km in Nariño. These aspects influence the characteristics and degree of 

integration into markets. Some municipalities are very close to the department’s capital, with 

paved roads and with full integration to the markets (a municipality in Atlántico), while others, 

mainly one of the municipalities in Nariño, are completely isolated, where markets are limited to 

the local scale, and depend on more dynamic markets in either villages of the same municipality 

or neighboring municipalities. 

5. Analysis of the LS participant households' poverty dynamics 

In the stories that summarize the participants' life experiences, we found some common 

elements, but also important differences relating to the participants' socioeconomic 

characteristics at beginning of program implementation, and to the evolution of those 

characteristics throughout their lives. 

 For each of the LS participants, the stories show us a certain detail and depth of some 

of these characteristics and their changes over time. However, to qualitatively and simultaneously 

analyze the socioeconomic characteristics of all LS participants and their households and the 

evolution of those characteristics, and to reach specific conclusions that allow us, later on, to 

examine and understand the performance of participating households, constitutes a challenge. 

 For this analysis, we opted to independently examine particular variables for all 

households; that is, we examined selected variables, one by one, and for the entire group of LS 
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participants. Each of the variables is made up of a set of sub-variables, which emerge from the 

information provided by the participants during the life stories. 

 The selection of the variables was based mainly on two criteria: i. variables of interest for 

the socioeconomic analysis, ii. variables for which there will be sufficient information for all 

cases from the stories shared by participants throughout the visits. The chosen variables are as 

follows: 

1. Education 

2. Food security 

3. Housing conditions 

4. Access to Health Services  

5. Assets 

6. Productive / income generating activities 

7. "Shocks" or disturbances 

For each of these variables we examined: 

i. The comprehensive status relative to the group of participants: seeks to reflect, in a single 

comprehensive status, 'the history' of the variable over time, 

ii. The relative status in PxMF: the status in which we found the selected variables at the 

beginning of program implementation for each household, relative to the group of 

participants and, 

iii. The dynamics of the variables, which show the evolution of characteristics over time for 

each participant. The qualitative dynamic analysis was carried out taking into account the 

information provided for the selected variables in -at least- two periods of time: i. 

childhood and adolescence, and ii. adulthood. In some cases, we include a stage we called 

"early adulthood", which corresponds to one -or several- intermediate period(s) between 

the two basic periods of analysis. These are included because of the relevance they have 

for the participant, illustrated by the participant's decision to talk about their experiences 

during that temporal space. In at least one of the cases (Francisca), migrations are 

constant throughout life. As such, information was included for some variables that 

allows us to observe changes between several periods in relation to migrations.  
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This information for each variable and each household lets us analyze the group of selected 

variables altogether, for each and every one of the households. To make the exercise easier, we 

have proposed some analysis criteria for each of the variables and sub-variables, qualified in a 

traffic light rating system (green, yellow and red), which allowed us to group variables for 

subsequent general analysis. Next, for each variable, we describe the included sub-variables; 

explain the qualification criteria of each sub-variable and variable; and, finally, we present the 

analysis developed from those criteria. The steps of the analysis are explained in detail only in 

the section devoted to the Education variable, as they are similar for the other variables. 

5.1 Education 

To analyze the education variable, we examined the level of education reached by (i) the 

parents of the participant (generation 1), (ii) the participant, his siblings and his spouse 

(generation 2), and (iii) the children (generation 3). We also included the technical courses 

completed by the participant. The first step is to determine the qualification criteria for the 

Education variable, as referenced in Table 2. 

Table 2. Qualification criteria for the Education variable 
Level of education Grade of education (qualification criteria) Qualification
Elementary school None or first grade  

Second, third, or fourth grade  
Fifth grade  

Middle/High school Sixth and seventh grade  
Eighth and ninth grade  
Tenth and eleventh grade  

Technician or 
professional 
education 

Does not have any technician or professional degree.  

Technician degree  

Professional degree  
Further criteria ReSA/PxMF  

Any technical course  + 
Several technical courses ++ 
50% or less of the members of the group examined (e.g. siblings or 
children) completed a determined level of education 

 

More than 50% of the members of the examined group (e.g. 
parents or siblings), but less than 100%, completed a determined 
level of education 

 

Children at school without educational gap  

Following Table 2, a participant like Jacinta would be analyzed as shown in Table 3; neither 

her parents, nor she, her spouse or her siblings reached further than the first grade of elementary 
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school. However, her daughters managed to complete elementary school and up to 7th grade 

before they abandoned their studies. 

Table 3. Education Variable for the case of Jacinta 

Participant/Level Parents  Siblings  Participant  
Partner/ 
Spouse 

 Children 

Ja
ci

nt
a 

Elementary school 1o 1o 0 - 1o * NA  5 o 
Middle/High school NA NA NA NA  7 o (2/2)
Technician or 
professional education 

NA NA NA NA  NA 

Other  PxMF NA   

*Although Jacinta attended the first grade of elementary education, she reports that she cannot read or write. 

 

Another case would be that of Pedro (Table 4): his parents did not attend school, some of 

his siblings finished elementary school, one finished high school, and he finished basic 

elementary education but only reached 7th grade. Pedro does not have a spouse or children. He 

completed a course in agriculture at SENA (Servicio Nacional de Aprendizaje9). 

Table 4. Education variable for the case of Pedro 
Participant/Level 

Parents Siblings Participant 
Partner/
Spouse 

 Children

P
ed

ro
 

Elementary school 0 1o (1/3)
5o (2/3) 

5o NA  NA*
 

Middle/High school NA 11o (1/3)
7o (1/3) 

7o

Technician or 
professional education 

NA 0 NA

Other  ReSA/ PxMF / 
a course 

+

*Pedro does not have any children. 

 In the second step, we determined the absolute general status of the sub-variables in the 

Education variable. To do so, we analyzed the overall performance of each of the sub-variables 

(elementary, high school, etc.) in all the analyzed groups (parents, siblings, participant, spouse 

and children). We propose a qualification scale that results from the rate between: i. the number 

of analyzed groups where there is a limiting sub-variable (red), and ii. the total number of 

analyzed groups, as shown in Table 5 (# limiting groups / # total groups examined). 

                                                 
9 National Learning Service is a public institution in charge of providing technical training in Colombia. 
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Table 5. Education sub-variables qualification criteria: General absolute status and Absolute status in 
PxMF 

Status 
Number of groups where the sub-variable is 
binding / total number of groups examined 

Qualification 

General absolute status and Absolute 
status in PxMF (participant + spouse 
+ children) 

< 0.30  
0.31 y 0.60  
> 0.61  

 

In this way, if, for example, all the groups of people examined (parents, siblings, 

participant, spouse and children) finished elementary school and, therefore, are qualified using 

green for the Elementary sub variable, the general absolute status will be 0/5 = 0, because there is 

no group where the Elementary sub-variable is limiting (red) and green will be assigned to the 

aggregated sub-variable for all the groups. If some of the groups examined, for example the 

parents and spouse have not studied, or only reached the first grade of elementary school, the 

general absolute status will be 2/5 = 0.4 and the color assigned to the Elementary sub-variable will 

be yellow. In this case, yellow indicates that in two of the five groups examined, the Elementary 

sub-variable is limiting (red), because they only completed the first grade of elementary school. 

Finally, if all the groups examined reached only first grade of elementary school or did not attend 

school at all, the qualification of the general absolute status for the Elementary sub-variable will be 

red (5/5 = 1). This qualification allows us to observe the status of each sub-variable, based on 

the group or groups that exhibit the analyzed sub-variable as limiting. 

 For example, Table 6 and Table 7 show the general absolute status for the sub-variables 

of the Education variable in the cases of Remigio and Filomena. 

Table 6 General absolute status for the sub-variables of the Education variable-Remigio 
Participant/ 
Level 

Parents  Siblings  Participant  
Partner/S
pouse 

 Children  
Sub-variable 
absolute status 

R
em

ig
io

 

Elementary 
school 

1o y 3o  3o (4/5)
5o (1/5) 

3o 3o 5 o  0/5 = 0

Middle/High 
school 

NA  11o (1/5) NA NA 11o 
(3/3) 

 3/5 = 0.6

Technician or 
professional 
education 

NA   NA NA Prof.  
(2 /3) 

 4/5= 0.8

Other    ReSA/ 
PxMF/ 
Several 

+
+

+
+ 

++

In Remigio’s case (Table 6), we found that his father, like him, his wife and four of his 

brothers reached up to 3rd grade of elementary school, while his mother only completed 1st 

grade of elementary school. Only one brother completed elementary and high school as an adult 
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in the validation system. Remigio's three children completed elementary and high school, and 

two of them finished their professional career. In addition, Remigio has participated in various 

training courses, as has one of his children. The general absolute status for the Elementary sub-

variable is green (0/5), for the High School sub-variable is yellow (3/5 = 0.6) and for the 

Technical / Professional sub-variable is red (4/5 = 0.8). In addition, Remigio and his children 

are awarded two ++ for the courses they have completed; this sub-variable (other courses) will 

facilitate a comparison with other participants later. In the case of Filomena (Table 7), neither 

the participant nor her parents or siblings attended elementary school; her spouse reached the 

fourth grade of elementary school and 10 of her 12 children were able to finish elementary 

school, which gives yellow for the general absolute status (3/5 = 0.6) of the Elementary sub-variable. 

For the High School sub-variable, the qualification is red (4/5) because, in the analyzed groups, 

only some of the children were able to complete that level. Similarly, she obtained red for the 

Technical / professional sub-variable (5/5) since no one in the family group has reached such a 

level. Filomena has not received any training different from that provided by PxMF and ReSA, 

and one of her sons took courses to become a security guard.  

Table 7 General absolute status for the sub-variables of the Education variable -Filomena 

Participant/ 
Level 

Parents  Siblings  Participant  
Partner/ 
Spouse 

 Children  

Sub-
variable 
absolute 
status 

F
ilo

m
en

a 

Elementary 
school 

0  0 0 4o  5o (10/12) 
3o (1/1) * 
0o (1/12) 

 3/5 = 0.6

Middle/High 
school 

NA  NA NA NA  11o (6/12) 
9o (1/12) 
8o (1/12) 
7o (1/12) * 

6o (1/12) * 

 4/5 = 0.8

Technician or 
professional 
education 

NA  NA NA NA  0  5/5 = 1.0

Other    PxMF/
ReSA 

 Training course +  

* Light green is assigned here because two of her children are still studying and do not present an educational gap. 

 Now, to determine the comprehensive status relative to the group of participants for the Education 

variable, we developed a qualification scheme using the same colors. The relative comprehensive 

status seeks to integrate, as its name indicates, all the sub-variables analyzed in all the family 

groups examined into a single status. This is relative to the extent that it is determined based on 

the results of the general absolute status of the different sub-variables for the whole group of 
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participants. Table 8 shows the qualification criteria constructed on the results of the general 

absolute status of the Education sub-variables for all participants.  

Table 8 Comprehensive status and PxMF status relative to the group of participants: criteria for the 
Education variable 

Values /criteria Qualification 
Two greens, one red, + 
Two greens, one red  
One green, one yellow, one red, ++  
One green, one yellow, one red, ++, ++ 
One red, one yellow, one green
Two yellows, one red, + 
Two reds, one green, ++, ++ 
Two reds, one green, + 
Three reds 
Two reds, one green 
Two reds, one yellow 
Two reds, one yellow, + 

Returning to Jacinta’s example, we observe that the general absolute status is red in the three 

sub-variables analyzed; therefore, following the criteria for Table 8, her comprehensive status relative 

to the group of participants is red (Table 9). 

Table 9 Relative comprehensive status - Jacinta 

Participant/ 
Level 

Parents  Siblings  Particip.  
Partner/ 
Spouse 

 Children  
Absolute 
status 

Understanding 
status relative 
to the group of 
participants 

Ja
ci

nt
a 

Elementary 
school 

1o  1o  0 - 1o   NA  5 o  4/5= 0.8  

Middle/High 
school 

NA  NA  NA  NA  7 o 
(2/2) 

 5/5= 1.0 

Technician or 
professional 
education 

NA  NA  NA  NA  NA  5/5= 1 

Other     PxMF   NA     

 Another example is Nieves (Table 10) who, together with her parents, her siblings and 

her spouse finished elementary education, and her daughter is in preschool without an 

educational gap, meaning that the general absolute status for the Elementary sub-variable in this 

case is green (0/5 = 0). On the other hand, although her father did not go to high school, her 

mother did manage to do some high school studies; two of her brothers graduated from high 

school and two reached ninth grade, as did Nieves herself. One of her sisters undertook technical 

studies. In this case, although there are five groups, the high school and technical level does not 

apply to her four-year-old daughter; therefore, the group made up of the children is not taken 

into account for the rate that defines the general absolute status of those sub-variables. As such, and 

following Table 5, the High School sub-variable is qualified using green (1/4 = 0.25) and the 
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Technical / professional sub-variable with red (3/4 = 0.75). Now, to determine the relative 

comprehensive status, Table 8 is taken into account, whose criteria are established based on the 

results of the general absolute status for all the Education sub-variables for all participants; thus, the 

relative comprehensive status for Nieves is green (Table 10).  

Table 10 Relative comprehensive status - Nieves 

Participant/ 
Level 

Parents Siblings Participant 
Partner  
Spouse 

Children 
Absolute 
status  

Understanding 
status relative 
to the group of 
participants 

N
ie

ve
s 

Elementary 
school 

5 o  5 o 5 o 5 o Pre-
school 
(1/1) * 

0/5= 0  

Middle / 
High school 

0o and 
some 
of 
Middle 
/ High 
school 

 11o 
(2/9) 
9o 
(2/9) 
0 (5/9) 

9 o 0 NA 1/4 = 
0.25 

Technician 
or 
professional 
education 

NA  Tec. 
(1/9) 

NA  NA 3/4 = 
0.75 

Other    PxMF/ReSA PxMF   

* Without educational gap 

Subsequently, we determined the relative status in PxMF; that is, the status that shows the 

conditions of the Education variable for the participant's household, relative to their peers, at 

the time of program implementation. For the case of the Education variable, the relative PxMF 

status is determined similarly to the comprehensive status. The only difference is that to determine 

the absolute status in PxMF of the sub-variables, we only take into account the information of 

three groups: the participant (i), his/her spouse (ii), and his/her children (iii), assuming that the 

educational performance of the members of the family constitutes a reliable approximation to 

the status of the variable at the beginning of the intervention. The absolute status in PxMF of the 

sub-variables is determined taking into account Table 5. Subsequently, the relative status in PxMF 

follows Table 8. Table 11 shows the absolute and relative status in PxMF for Nieves’ case. 
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Table 11 Absolute and relative status in PxMF - Nieves 

Participant/Level Participant 
Partner/ 

Spouse 
Children 

Absolute 
status in 

PxMF 

Relative 
status in 
PxMF to the 
participants 
group 

N
ie

ve
s 

Elementary school 5 o 5 o Pre-
school 
(1/1) * 

0/3=0  

Middle/High school 9 o 00 NA ½=0.5 
Technician or 
professional education 

NA NA NA 2/2= 1.0 

Other  PxMF/
ReSA 

* Without educational gap 

Table 12 summarizes the relative comprehensive status and the relative status in PxMF for the 

Education variable for all the households10. 

Table 12 Summary of the relative comprehensive status and the relative PxMF status for the Education 
variable for all the households  

Participant 

Ja
ci

n
ta

 

F
au

st
in

o 

N
ie

ve
s 

R
em

ig
io

 

F
ilo

m
en

a 

A
gr

ip
in

a 

P
ed

ro
 

M
ar

ga
ri

ta
 

G
u

ad
al

u
p

e 

F
ra

n
ci

sc
a 

F
el

ip
a 

Relative comprehensive status    
Relative status in PxMF    

 Table 12 provides information that allows us to classify the participants into four groups 

(Figure 3): I. Participants who present permanent limitations in terms of the Education variable, II. 

Participants without limitations through time in the Education variable, III. Participants who 

exhibit current moderated limitations in terms of the Education variable and IV. Participants who 

reveal current and generational moderated limitations in terms of the Education variable. 

The participants’ stories, together with Table 13, which shows the dynamics of the 

Education variable for all the participants, provide information based on which to analyze these 

groups. 

                                                 
10 The detailed analysis of the selected variables for all the participants is presented in document No 3 of 

the final report of the Qualitative Evaluation of Results of PxMF, which will be available on the website: 

http://plataformagraduacionla.info/es/ or can be requested by email to the authors. 
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The Life Stories of these participants explain this category to some extent: Jacinta, 

Faustino and Filomena allude to the poverty conditions (not having shoes or school supplies) 

that stopped them from attending school, and the need for them to help with household chores 

or income generating activities. In addition, in some cases, physical access to the school was a 

challenge: Faustino mentions that to get to school, he had to walk through mud holes and bridle 

paths, while for Filomena, it was difficult because the school was far away from her house given 

that she lived on the riverbank. In the case of Francisca, in addition to the physical abuse she 

suffered at school, which induced her to leave, the constant migrations she was subject to during 

her childhood (at the age of 7, 10, 13 and 14) did not favor her education. 

Figure 3 Groups of participants according to performance in the Education variable 

 

The participants who present permanent limitations in terms of the Education variable are 

characterized by exhibiting both intergenerational limitations and current limitations in terms of 

the Education variable: Jacinta, Faustino, Filomena and Francisca. In all these cases, the 

participants' parents and siblings attended the first year of elementary education at most. In some 

cases, neither the participant (Jacinta, Faustino, Filomena), nor his/her spouse (Jacinta and 

Faustino) went past the first grade of elementary school. In Francisca’s case both she and her 

spouse attended some of the elementary school grades (2nd and 3rd grade respectively); from 

this group, only Filomena’s spouse finished the 4th grade of elementary school.  

The category of participants without limitations in terms of the Education variable consists 

of those participants who, in comparison to their peers, exhibit the least restrictions over time 
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in the Education variable; Agripina, Guadalupe and Felipa are classified in this group. The three 

of them completed high school. Either most or all of their siblings reached some grade of high 

school or completed it. In addition, in most cases, one of their parents, siblings and spouses 

finished elementary education or were able to go further than first grade. 

These participants are all under 36 years old and are among the youngest LS participants. 

The intention and effort of parents to send their children to school (Agripina and Felipa), the 

proximity of schools and colleges to their places of residence, and the level of ease to physically 

accessing them are highlighted in some participants of this group (Agripina, Guadalupe and 

Felipa). 

The third group consists of participants who have current moderated limitations (Remigio and 

Nieves) in the Education variable; the parents and siblings of these participants either completed 

elementary school or reached up to some grade, and their children attend the level of education 

expected according to their age (Nieves) or have finished secondary and university studies 

(Remigio). The present limitation is generated by the educational achievements of the 

participants themselves and their spouses: Nieves did not finish her high school studies and her 

spouse did not attend high school at all. Remigio and his wife only reached third grade of 

elementary school, and similarly to other participants in the first category (Faustino, Filomena, 

and Jacinta), they were not able finish their elementary education because they had to support 

their parents’ productive activities, and because the school was located far away from their 

homes with difficult physical access. In spite of his low educational levels, Remigio has received 

training in topics related to his main productive activities. 

Finally, the fourth group is made up by the participants who exhibit current and generational 

moderated limitations in terms of the Education variable. Pedro and Margarita are part of this group. 

In both cases, none of their parents reached first grade of elementary school, although some of 

their siblings managed to finish elementary school and others finished high school. Margarita 

started her elementary education at the age of 13, managing to complete up to 7th grade at a 

school far away from her home. However, she finished her high school under the validation 

system, studying at night. Her children are attending school without delay. Pedro only reached 

up to 7th grade; the school where he carried out his elementary studies was relatively close to his 

home, while the high school was located in the municipality urban center, where he had to move 

to. Pedro left school in order to work. 
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Another way to analyze the Education variable is based on the dynamics or evolution over 

time of its sub-variables (Table 13), understood in this analysis as the changes among the groups 

of household members examined. We studied three different groups: Parents (generation 1), 

siblings, participants and spouses (generation 2), and children (generation 3). 

The information collected in Table 13 also allows us to classify the participants into three 

groups, which are closely related to the groups defined above. Group A consists of those 

participants who have limited intergenerational changes in the Education variable (Jacinta, 

Faustino, Filomena and Francisca) and is characterized by the fact that the parents, siblings, 

participant and spouse have low, very low, or null educational levels. Some of the participants’ 

children in this group managed to finish high school, but, in general, they present incomplete 

elementary and high school education. 

Category B includes the participants whose households exhibit the highest educational 

attainments of all the groups examined, compared to their peers: Parents with complete 

elementary school -or achievements further than the first grade-, siblings with either some level 

of secondary or complete secondary. In this group (Remigio, Nieves, Agripina, Guadalupe, 

Felipa), most of the participants (except Remigio) completed high school or reached up to 7th 

grade or further, their children did not present school delay (Nieves, Agripina, Guadalupe) or 

reach professional studies (Remigio). 

Category C groups participants with relevant intergenerational changes: while their parents 

exhibit very low or no educational levels, their siblings either finished secondary school or 

reached some level, and their children's achievements are in accordance to their age (Margarita 

and Pedro). 
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Table 13. Dynamics of the education variable over time 

 
Level Parents Siblings Participant Partner/Spouse Children 

Dynamics 
of the 
Education 
variable 

Ja
ci

nt
a 

Elementary school   Group A
Middle/High school   
Technician/professional   
Other   

F
au

st
in

o Elementary school   Group A
Middle/High school   
Technician/professional   
Other   

N
ie

ve
s 

Elementary school   Group B
Middle/High school   
Technician/professional   
Other   

R
em

ig
io

 Elementary school   Group B
Middle/High school   
Technician/professional   
Other  ++ ++ 

F
ilo

m
en

a

Elementary school   Group A
Middle/High school   
Technician/professional   
Other  + 

A
gr

ip
in

a Elementary school   Group B
Middle/High school   
Technician/professional   
Other  +  

P
ed

ro
 

Elementary school   Group C
Middle/High school  
Technician/professional  
Other  +

M
ar

ga
rit

a

Elementary school   Group C
Middle/High school   
Technician/professional   
Other  +  

G
ua

da
lu

pe
 Elementary school   Group C

Middle/High school   
Technician/professional   

Other  ++ ++  

F
ra

nc
is

c
a

Elementary school   Group A
Middle/High school   
Technician/professional   
Other   

Fe
lip

a 

Elementary school   Group B
Middle/High school   

Technician/professional   
Other  ++  



29 

 

5.2 Food security 

Households’ Food security was approached using six sub-variables, which were analyzed 

both for the childhood/adolescence periods, and for the beginning of the intervention period 

(which we call "Adulthood in PxMF"): i. Access to land for self-consumption farming, ii. 

Presence of a kitchen garden, iii. Tenure of animals for household consumption, iv. Number of 

meals per day, v. Food diversity, and vi. Animal or vegetable protein consumption. 

 Table 14 presents the qualification criteria for these sub-variables, established based on 

the information collected regarding food with all LS participants. 

Table 14 Qualification criteria for the Food security variable 
Sub-variable Criteria Qualification

Access to land for self-
consumption farming 
 

Yes, own land or parents land when living with them.  
Yes, but it is not own (borrowed, shared with others, rented).  
No  

Presence of a kitchen 
garden  

Yes  
No  

Tenure of animals for 
household consumption 
 

Yes, for self-consumption or for both purposes: sale and self-
consumption. 

 

Yes, generally for sale and occasionally for self-consumption.  
No or only for sale.  

Number of meals per 
day (Three meals in a 
day?) 

Three meals per day/ never missed any meal.  
Generally, two meals; sometimes they face difficulties for getting 
food. 

 

One meal or sometimes one meal.  
Food diversity He/She mentions great diversity in terms of proteins, grains, 

carbohydrates, vegetables, and fruits He/She asserts he/she could 
vary food. 

 

He/She mentions moderate diversity in terms of proteins, grains, 
carbohydrates, vegetables, and fruits. Food variety depended on the 
season and income generation, among others. 

 

He/She mentions low diversity in terms of proteins, grains, 
carbohydrates, vegetables, and fruits. He/She asserts that is difficult 
to vary food. 

 

Animal or vegetable 
protein consumption 
 

With high frequency they consume animal or vegetable protein.  
Occasionally -or seasonally- they consume animal or vegetable 
protein (hunting, fishing, productive activity). 

 

Do not consume/low frequency/ very occasional.  

 In the same way in which the Education variable was analyzed, the relative comprehensive 

status and the relative PxMF status for the Food security variable are established based on the 

criteria defined taking into account the absolute status of the sub-variables in all cases. The absolute 

status in PxMF for the Food security sub-variables, as well as for the other variables (analyzed 
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below), corresponds to the information provided by the participant at the moment of the 

intervention. 

 It is important to remember that the comprehensive status summarizes the behavior of all 

the sub-variables that make up a variable into a single status, in this case the Food security 

variable, throughout the participant's life. 

Table 15 summarizes the relative comprehensive status and the relative status in PxMF for the 

Food security variable for all the LS participants. 

Table 15 Summary of the relative comprehensive status and relative status in PxMF: Food security 
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Relative status in PxMF    

Based on Table 15, we were able to group the LS participants into three categories related 

to Food security (Figure 4): I. Participants without Food security limitations, II. Participants with 

moderate Food security limitations either in the past or at the time of intervention and, III. Participants 

with current severe Food security limitations. 

Figure 4 Groups of participants according to the performance in the Food security variable 

 

Agripina, Nieves, Margarita, Pedro and Remigio (Group I) are among the participants 

without limitations in terms of Food security. These participants all have access to land to grow 
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food for self-consumption, and access to a kitchen garden that provided them with vegetables 

during the periods analyzed. They also affirm that they have animals for self-consumption and 

for sale, food diversity, and access to three meals a day, both in childhood and adolescence as 

well as in their present adulthood. Although Margarita exhibits moderate flaws during her 

childhood and adolescence period in most of the sub-variables, the elements of food security 

changed positively once her father started to live with them. When that happened, her household 

gained access to land, a kitchen garden, and animals for self-consumption, and it improved the 

frequency of meals and the consumption of animal protein, which in her early childhood had 

been very occasional. 

 Group II consists of participants with moderate Food security limitations either in the past or 

at the time of intervention; Faustino, Filomena, Guadalupe and Felipa are grouped here. Three 

of them exhibited during their childhood and adolescence (Faustino, Filomena and Felipa) -or 

during the intermediate period (Filomena)- more than two shortcomings in the Food security 

elements analyzed here; however, they show progress at the time of the intervention. For 

example, Faustino increased the frequency of meals and improved food diversity; Filomena 

accessed land to cultivate and, at the beginning of the PxMF implementation, she had a kitchen 

garden and the chance to raise animals for self-consumption, and to increase the frequency of 

meals. Felipa improved her frequency of meals and food diversity. In the case of Guadalupe, 

although she exhibits only one limitation during her childhood and adolescence, her Food 

security status deteriorated at the time of intervention, because she missed the chance to have a 

kitchen garden and animals for self-consumption. Similarly, Felipa lost access to land to cultivate 

and the chance to have a kitchen garden. It is important to note that Guadalupe and Felipa reside 

in an urban area and one of them was forcibly displaced by the armed conflict (Guadalupe). 

Residing in the urban area makes it difficult to access land to cultivate, maintain a kitchen garden 

or to raise animals. 

 The participants with severe current Food security limitations are Jacinta and Francisca (group 

III). Jacinta presented 4 limitations in terms of the Food security elements during her childhood 

and adolescence (animal ownership, frequency of meals, food diversity and protein 

consumption), two of which were still present at the time of the intervention (animal ownership 

and protein consumption) and one was improved (access to land to cultivate). For Francisca, the 

two limitations she presented during her childhood and adolescence (access to land for 



32 

 

cultivation and vegetable garden) were still present at the time of program implementation, and 

a further limitation was added: the possibility to raise animals for self-consumption. 

 Now, the information for the two -or more- life periods analyzed, offers an idea of the 

Food security changes over time. This dynamic is presented in Table 16. In some cases, 

information is included for an intermediate period of special relevance for the participant. 

 Again, the information for the changes over time allows us to group the participants into 

three groups. Group A includes those participants who, in general, have not faced food security 

limitations during their lives (Nieves, Remigio, Agripina, Pedro). Group B includes those who 

exhibit positive changes in the elements that, according to our criteria, would provide food 

security (Faustino, Filomena and Margarita). Finally, Group C includes participants who have 

lost elements that would provide food security or have maintained deficiencies in them (Jacinta, 

Francisca, Felipa and Guadalupe). Again, these groups are closely, though not exactly, related to 

the groups defined by the relative status above. 

Table 16 Dynamics of the Food security variable over time (C&A: childhood/adolescence, INT: 
intermediate period, PMF: beginning of implementation) 

Participant Sub-variables C&A INT PMF 

Jacinta Access to land for self-consumption farming   
Presence of a kitchen garden   
Tenure of animals for household consumption   
Number of meals per day (Three meals per day?)   
Food diversity   
Animal or vegetable protein consumption   

Faustino Access to land for self-consumption farming   
Presence of a kitchen garden   
Tenure of animals for household consumption   
Number of meals per day (Three meals in a day?)   
Food diversity   
Animal or vegetable protein consumption   

Nieves Access to land for self-consumption farming   
Presence of a kitchen garden   
Tenure of animals for household consumption   
Number of meals per day (Three meals per day?)   
Food diversity   
Animal or vegetable protein consumption   

Remigio Access to land for self-consumption farming   
Presence of a kitchen garden   
Tenure of animals for household consumption   
Number of meals per day (Three meals per day?)   
Food diversity   
Animal or vegetable protein consumption   
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Participant Sub-variables C&A INT PMF 

Filomena Access to land for self-consumption farming   
Presence of a kitchen garden   
Tenure of animals for household consumption   
Number of meals per day (Three meals per day?)   
Food diversity   
Animal or vegetable protein consumption   

Agripina Access to land for self-consumption farming   
Presence of a kitchen garden   
Tenure of animals for household consumption   
Number of meals per day (Three meals per day?)   
Food diversity   
Animal or vegetable protein consumption   

Pedro Access to land for self-consumption farming   
Presence of a kitchen garden   
Tenure of animals for household consumption   
Number of meals per day (Three meals per day?)   
Food diversity   
Animal or vegetable protein consumption   

Margarita Access to land for self-consumption farming   
Presence of a kitchen garden   
Tenure of animals for household consumption   
Number of meals per day (Three meals per day?)   
Food diversity   
Animal or vegetable protein consumption   

Guadalupe Access to land for self-consumption farming   
Presence of a kitchen garden   
Tenure of animals for household consumption   
Number of meals in a day (Three meals in a day?)   
Food diversity   
Animal or vegetable protein consumption    

Francisca Access to land for self-consumption farming   
Presence of a kitchen garden   
Tenure of animals for household consumption   
Number of meals per day (Three meals per day?)   
Food diversity   
Animal or vegetable protein consumption   

Felipa Access to land for self-consumption farming   
Presence of a kitchen garden   
Tenure of animals for household consumption   
Number of meals per day (Three meals per day?)   
Food diversity   
Animal or vegetable protein consumption   
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5.3 Housing conditions 

 The Housing conditions variable was analyzed by taking into account the information 

given by the LS participants on seven sub-variables: i. Walls, ceilings and floor materials, ii. 

Electricity access, iii. Aqueduct access, iv. Sewerage access, v. Kitchen space separated from 

bedrooms, vi. Cooking fuel, and vii. Overcrowding. Information is collected from participants' 

stories for at least two periods of their lives: childhood and adolescence, and at the beginning of 

the intervention. The criteria used to qualify the seven sub-variables are presented in Table 17 

and are based on the information provided by all LS participants. 

Table 17 Qualification criteria for the Housing conditions variable 
Sub-variable Criteria Qualification

Walls, ceilings, 
and floors 
materials 

Walls made of cement and bricks; clay, zinc, or asbestos-cement ceilings; concrete or 
tile floors. 

 

Complete walls (from floor to ceiling) of bahareque, clay/mud, wood, or natural 
materials (palm leaves); ceilings of palm leaves, straw or zinc; dirt floors. 

 

Plastic or polisombra walls; not finished walls of bahareque (mud and sticks), clay, 
wood, or natural materials (palm leaves) or no walls; ceilings made with plastic, 
polisombra, or zinc tiles; dirt floor. Removable structures made with wood around 
riverbanks. Clay or bahareque (mud and sticks) deteriorated structures. 

 

Electricity 
access 

Yes  
Yes, they have a non-formal access.  
No  

Aqueduct access Yes, municipality or village aqueduct.  
Access to water from natural sources that are not part of an aqueduct; with apparently 
acceptable water quality or without need of treatment; or they have a non-access to 
formal aqueduct. 

 

Access to water from jagüey, Magdalena river, or Canal del Dique, which is treated with 
sodium hypochlorite.  

 

Sewerage access Yes  
Sanitary system connected to a septic tank  
No  

Kitchen space 
separated from 
bedrooms 

Yes  
Separated by clay, bahareque, bricks, or cement walls with connection to bedroom, 
and without door. 

 

No, or separated by mats, curtains, textiles  
Cooking fuel Fuel gas, electricity  

Wood with chimney  
Wood without chimney  

Overcrowding: 
household size 
+ number of 
rooms 

Spaces clearly separated by wood, palm leaves, cement, bricks, clay or bahareque walls; 
and the ratio of household members to the number of bedrooms (including living and 
dining rooms)  3:1  

 

Unique spaces with rooms separated by plastic, mats, curtains; and the ratio of 
household members to the number of bedrooms (including living and dining rooms) 

3:1 

 

Unique spaces used as bedrooms without division or with any kind of divisions; and 
the ratio of household members to the number of bedrooms (including living and 
dining rooms) >3:1 
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Following the steps described for the Education variable, the absolute status for the sub-

variables, and the relative comprehensive status and relative status in PxMF are determined in all cases 

(Table 18). 

Table 18 Summary of the relative comprehensive status and relative status in PxMF: Housing conditions 
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Relative comprehensive status    
Status in PXMF   ¿? 

Table 19 shows the dynamics of the Housing conditions sub-variables or their changes 

over time for each one of the LS participants. The majority of the participants improved their 

housing conditions over time (with the exception of Francisca, who, in spite of improving in 

one of the elements of housing conditions, worsened in another and maintained the limitations 

in terms of three of the elements analyzed). Important advances in Housing conditions were 

found for Remigio, Guadalupe, Filomena, Felipa, Faustino and Jacinta, who improved between 

4 and 6 of the housing elements analyzed. Minor changes are recorded for Nieves, Agripina, 

Pedro and Margarita, who exhibited –in comparison to their peers- better conditions in the past 

and advances only in two or three Housing conditions elements. Using Table 18 and 19, we can 

group the LS participants into four categories (Figure 5): I. Participants without housing limitations, 

II. Participants with current and past housing limitations, III. Participants with moderate housing 

limitations and, IV. Participants with past housing limitations. 
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Table 19 Dynamics of Housing condition variable over time (C&A: Childhood / adolescence, INT: 
intermediate period, PMF: beginning of implementation) 

Participant Sub-variables C&A INT PMF
Jacinta Walls, ceilings, and floors materials  

Electricity access  
Aqueduct access  
Sewerage access  
Kitchen space separated from bedrooms  
Cooking fuel  
Overcrowding: household size + number of rooms  

Faustino Walls, ceilings, and floors materials  
Electricity access  
Aqueduct access  
Sewerage access  
Kitchen space separated from bedrooms  
Cooking fuel  
Overcrowding: household conformation + number of rooms  

Nieves Walls, ceilings, and floors materials  
Electricity access  
Aqueduct access  
Sewerage access  
Kitchen space separated from bedrooms  
Cooking fuel  
Overcrowding: household size + number of rooms  

Remigio Walls, ceilings, and floors materials  
Electricity access  
Aqueduct access  
Sewerage access  
Kitchen space separated from bedrooms  
Cooking fuel  
Overcrowding: household size + number of rooms  

Filomena Walls, ceilings, and floors materials  
Electricity access  
Aqueduct access  
Sewerage access  
Kitchen space separated from bedrooms  
Cooking fuel  
Overcrowding: household size + number of rooms  

Agripina Walls, ceilings, and floors materials  
Electricity access  
Aqueduct access  
Sewerage access  
Kitchen space separated from bedrooms  
Cooking fuel  
Overcrowding: household size + number of rooms   

Pedro Walls, ceilings, and floors materials  
Electricity access  
Aqueduct access  



37 

 

Participant Sub-variables C&A INT PMF
Sewerage access  
Kitchen space separated from bedrooms  
Cooking fuel  
Overcrowding: household size + number of rooms  

Margarita11 Walls, ceilings, and floors materials  
Electricity access  
Aqueduct access  
Sewerage access  
Kitchen space separated from bedrooms  
Cooking fuel  
Overcrowding: household size + number of rooms  

Guadalupe Walls, ceilings, and floors materials  
Electricity access  
Aqueduct access  
Sewerage access  
Kitchen space separated from bedrooms  
Cooking fuel  
Overcrowding: household size + number of rooms  

Francisca12 Walls, ceilings, and floors materials  
Electricity access  
Aqueduct access  
Sewerage access  
Kitchen space separated from bedrooms  
Cooking fuel  
Overcrowding: household size + number of rooms  

Felipa Walls, ceilings, and floors materials  
Electricity access  
Aqueduct access  
Sewerage access  
Kitchen space separated from bedrooms  
Cooking fuel  
Overcrowding: household size + number of rooms  

                                                 
11 Margarita's childhood and adolescence is divided into two clearly differentiated moments: i. 0 to 9 years: 

she lived without his father, and ii. 9 to 19 years old: her father moved in, which improved the quality of life. 

Intermediate adulthood is also divided into 2 periods: i. 19-27 years: she lived with an aunt, and ii. first marriage. 

Finally, near adulthood, from 2010 to the beginning of PxMF intervention. 

12 Francisca has migrated many times during her lifetime. As such, the periods of her childhood are divided 

into 5 moments: i. 0-7 years: she lived with her mother when a storm destroyed their house; ii. 7-10 years: she lived 

at her grandparents' house; iii. 10-13 years: she moved to Barranquilla with a cousin; iv. 13-14 years: she returned 

with her mother to her stepfather's house, and v. 14-18 years: she moved in with her partner at her in-laws' house 

in a neighboring town of her spouse’s town of origin. 
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Group I, participants without limitations, includes Nieves, Pedro, Guadalupe and Felipa. 

These are participants whose housing conditions improved in several of the elements analyzed 

between the period of childhood / adolescence and adulthood; they do not exhibit any flaws in 

the factors analyzed for this variable (with the exception of Pedro whose household continues 

to use firewood for cooking). Filomena, Francisca and Margarita are characterized by current and 

past housing limitations (group II). In these households, we found at least three present limitations 

(five in the case of Francisca) in elements related to housing conditions such as overcrowding 

(Filomena, Francisca and Margarita), access to drinking water (Francisca and Filomena), use of 

firewood as fuel (Filomena, Francisca and Margarita), and wall, floor, and ceiling materials 

(Francisca and Margarita). In particular, Francisca and Margarita live in houses built with plastic 

walls and dirt floors. Although Margarita finds herself with current housing limitations, this 

situation has not always been the case. 

Figure 5 Groups of participants according to performance in the Housing conditions variable 

 

Group III, participants with moderate Housing conditions, includes Agripina and Faustino. 

Agripina currently maintains almost the same housing limitations she had during her childhood 

and adolescence (with no sewer or septic tank, overcrowding, use of firewood, walls, ceilings 

and floors materials, and no separate kitchen from bedrooms), although she has improved access 

to services such as aqueduct and electricity. Faustino, in contrast, has improved in four of the 

elements analyzed (no overcrowding, access to electricity, sanitary connected to a septic tank, 
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kitchen space separated from bedrooms), but worsened in one (walls, ceilings and floor 

materials), and maintains the use of firewood. 

Finally, Group IV, participants with past housing limitations, includes Jacinta and Remigio, 

who both faced strong limitations in terms of the conditions of their houses during their 

childhood and adolescence, associated with the materials used to build the walls, floors, and 

ceilings, not having access to electricity or sewerage, the use of firewood as fuel, and 

overcrowding. However, they exhibit improved conditions at the beginning of PxMF 

intervention: a. moderate current limitations in the case of Jacinta, who already has her cement and 

block house, kitchen separated from the rooms, sanitary service connected to the septic tank 

and does not exhibit overcrowding; and b. without present limitations in the case of Remigio, whose 

housing, despite moderate deterioration, is built with materials from the area, block and cement, 

has all public services, and is not critically overcrowded. 

5.4 Access to health services  

Access to health services is analyzed using 4 sub-variables: i. Attention to childbirth, ii. 

Teen pregnancy, iii. Access to formal health services, and iv. Ease and real possibility of accessing 

health services (factors such as distances, transport, costs and access to specialists are examined 

if the household requires them). These sub-variables are analyzed for childhood and adolescence, 

and for the adulthood periods (at the time of the intervention); in special cases, one or more 

intermediate periods of importance for the participant's life experience are included in the 

analysis. The qualification of these sub-variables and the criteria selected are presented in Table 

20 and are based on all participants’ Life Stories. 

Table 20 Qualification criteria for Access to health services variable 
Sub-variable Criteria Qualification

Attention to childbirth: 
participant’ mother 

At a health center, hospital, clinic  
At home with midwife or nurse help  
At home alone or with relatives or neighbors help  

Attention to childbirth: 
participant 

At a health center, hospital, clinic  
At home with midwife or nurse help  
At home alone or with relatives or neighbors help  

Teenage pregnancy No  
Yes  
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Access to formal health 
services 

Yes, he/she has access /social security due to 
employment/ SISBEN 13 

 

Yes, but is difficult; private assistance when 
needed/employer assumes specific costs of health 
contingencies or accidents. 

 

None / do not remember / exceptional / scarce / limited 
/ too far / hierbatero14 / home treatments 

 

Ease and real possibility of 
accessing health services. 

Relatively easy for proximity, modes, and availability of 
resources for mobilization. 

 

Relatively difficult for proximity, modes, and availability of 
resources for mobilization  

 

Very difficult for proximity, modes, and availability of 
resources for mobilization. 

 

 Similarly to the analyses for the Education, Food security and Housing condition 

variables, the absolute status, the relative comprehensive status and the relative status in PxMF of the 

Access to health services variable, are defined based on criteria established using the descriptions 

of all the participants. Table 21 shows the summary of the comprehensive status, and the status in 

PxMF for the Access to the health services variable for all the participants. 

Table 21 Summary of the relative comprehensive status and relative status in PxMF: Access to Health 
Services 
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 The changes in Access to health services between the periods analyzed, detailed for each 

of the sub-variables and all the LS participants, are shown in Table 22. In general, it is observed 

that access to formal, basic health services have improved -or remained stable- for most 

participants, because they are all part of the subsidized health regime. However, there are still 

some limitations in terms of effective access in cases of specialized health services (Jacinta and 

                                                 
13 SISBEN (Sistema de Selección de Beneficiarios para Programas Sociales); in English: Beneficiaries Selection System 

for Social Programs). It is an individual targeting instrument designed by the Colombian government. The SISBEN 

is based on a score that evaluates the conditions of poverty and vulnerability of households. It allows identifying 

the potential poor population that benefits from social programs. 
14 Person who uses different herbs to cure diseases. 
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Nieves), because some of the households have to move to the capital cities, which implies high 

costs for those located in isolated municipalities, preventing the use of health services (Jacinta). 

Table 21 and Table 22 provide information that allows participants to be grouped into 3 

categories, according to the descriptions of their access to health services during childhood and 

adolescence, and at the time of intervention (Figure 6): I. Participants without limitations or with 

minor limitations in terms of their Access to health services in relation to their peers, II. Participants 

with moderate limitations in terms of their Access to health services, and III. Participants with severe 

limitations in terms of their Access to health services in the present or during their childhood and 

adolescence. 

 Group I, participants without limitations or with minor limitations in terms of their Access to 

health services, includes Margarita, Agripina, Felipa, Nieves, Guadalupe and Francisca. The first 

three are characterized because, although they or some of their siblings were born with the help 

of midwives, all their children were born in a public hospital or private clinic (except Felipa who 

does not have any children); they did not have teenage pregnancies; they have had at least 

acceptable access to health services throughout their lives; they are all part of the subsidized 

health regime at present, and have been able to access health services, both during their 

childhood and adolescence, and at present, relatively easily. This relatively easy access has been 

given by the location of their homes with respect to the health center or hospital, by the road 

conditions between their homes and the health centers, or by having the necessary resources or 

family support to move and / or stay in the cities. 

 Access to health services at the time of intervention in the case of Nieves and Guadalupe, 

unlike Margarita, Agripina and Felipa, is qualified as moderate, because Nieves' mother requires 

a specialist, based in Pasto (capital of the department), to treat her Alzheimer's disease. Pasto is 

over three and a half hours from her home, and she is on permanent medication that is not 

provided on time. Guadalupe’s Access to health services qualification is rated moderate at the 

time of program implementation because her husband is not yet part of the subsidized health 

system, and therefore has no kind of health coverage. In the case of Francisca, although her first 

pregnancy was at age 14, she has always had access to -at least acceptable- health services. 

Despite presenting some limitations, in general, these three participants (Nieves, Guadalupe and 

Francisca) exhibit better conditions for access to health services compared with their peers in 

other groups. 
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Table 22 Dynamics of the Access to health Services variable over time (C&A: Childhood / adolescence, 
INT: intermediate period, PMF: beginning of implementation) 

Participant Sub-variables C&A INT PMF
Jacinta Attention to childbirth   

Teenage pregnancy   
Access to formal health services    
Ease and real possibility of accessing health services.   

Faustino Attention to childbirth   
Teenage pregnancy   
Access to formal health services   
Ease and real possibility of accessing health services.   

Nieves Attention to childbirth   
Teenage pregnancy   
Access to formal health services   
Ease and real possibility of accessing health services.   

Remigio Birth attendance (Participant/Siblings y Children)   
Teenage pregnancy   
Access to formal health services   
Ease and real possibility of accessing health services.   

Filomena Attention to childbirth   
Teenage pregnancy   
Access to formal health services   
Ease and real possibility of accessing health services.   

Agripina Birth attendance (Participant/Siblings y Children)   
Teenage pregnancy   
Access to formal health services   
Ease and real possibility of accessing health services.   

Pedro Attention to childbirth   
Teenage pregnancy   
Access to formal health services   
Ease and real possibility of accessing health services.   

Margarita Attention to childbirth   
Teenage pregnancy   
Access to formal health services   
Ease and real possibility of accessing health services.   

Guadalupe Attention to childbirth   
Teenage pregnancy   
Access to formal health services   
Ease and real possibility of accessing health services.   

Francisca Attention to childbirth   
Teenage pregnancy   
Access to formal health services   
Ease and real possibility of accessing health services.   

Felipa Attention to childbirth   
Teenage pregnancy   
Access to formal health services   
Ease and real possibility of accessing health services.   
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Three participants (Faustino, Remigio and Pedro) are part of the group of participants 

with moderate limitations in terms of their Access to health services (group II). These three 

participants are characterized because they or their siblings were born with the help of midwives 

and none had formal health services during the childhood or adolescence periods. However, at 

least some of their children were born in a hospital and exhibit improved Access to health 

services during adulthood. 

Figure 6 Groups of participants according to performance in the Access to Health variable 

 

 Group III, participants with severe limitations in terms of their access to health services, 

includes Jacinta and Filomena. Jacinta did not have access to health services during her 

childhood and adolescence and, currently, although she belongs to the subsidized health system, 

her access to the specialized health services required by her illness is limited, as she has to travel 

to the city of Pasto, which is expensive in relation to the income she receives and over three 

hours from her home. Filomena was pregnant during her teenage years (her first pregnancy was 

at the age of 13, and before she turned 18, she already had two children), and she was subject to 

limitations in terms of all the access-to-health elements analyzed during her childhood and 

adolescence. Filomena is part of the subsidized health system and there are health centers or 

hospitals relatively close to her home. However, at the beginning of the PxMF implementation, 

her youngest -disabled- child did not receive any type of follow-up or therapy. 
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5.5 Assets 

The analysis of asset holding is based on five sub-variables: i. Tenure of land for 

cultivation, ii. Home ownership, iii. Ownership of domestic assets, iv. Ownership of productive 

assets, and v. Ownership of a cell phone. The qualification of these sub-variables was based on 

the criteria presented in Table 23. 

Table 23 Qualification criteria for Assets variable 
Sub-variable Criteria Qualification

Tenure of land for 
cultivation 

Yes, own land 
Parents' land at childhood 

 

Rented, borrowed, or other types of tenancy 
Grandparents’ land at childhood  
Own land, with debts  
Own land, in plots of less than 1500 m2 

 

He/She does not have any land for cultivation  
Home ownership Own house 

Parents' house at childhood 
 

Own house, with debts
Grandparents’ house at childhood 
Parents' house at adulthood 

 

He/She does not have own house  
Ownership of 
domestic assets 

Several household appliances (more than three)  
One or two household appliances (e.g. fan, radio, battery TV).  
He/She does not have any household appliances.  

Ownership of 
productive assets 

Several productive assets for agriculture and other activities (pumps, 
sewing machines, motorcycle, scythe, refrigerator), besides de basic tools 
used for cultivation. 

 

Some basic productive asset(s) for agriculture or fishing: machete,/ 
bowie knife, shovel, hoe, basic fishing tools, etc. 

 

None or few productive assets for agriculture or fishing / Need to 
borrow. 

 

Ownership of a 
cell phone 

Yes  
No  

 

Now, following the steps that were presented for the previous variables, the absolute status 

for the sub-variables, and the relative comprehensive status and relative status in PxMF are determined 

for the Assets variable. Table 24 summarizes the relative comprehensive status and the relative status in 

PxMF of the Assets variable for all participants. 
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Table 24 Summary of the relative comprehensive status and relative status in PxMF: Assets 
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The changes in Assets holding between at least two periods of the participants' lives are 

shown in Table 25. Note that in most cases, with the exception of Jacinta, the ownership of the 

analyzed assets increased throughout the participants' lives, although, in some cases, the limited 

possession of some assets remains stable (Faustino: domestic assets, Guadalupe: housing and 

tenure of land). Advances in the holding of certain assets are evident in the case of Filomena 

(tenure of land, housing and domestic assets), Guadalupe (productive and domestic assets), and 

Francisca (tenure of land, housing, domestic assets). 

 

Table 25 Dynamics of the Assets variable over time (C&A: Childhood / adolescence, INT: intermediate 
period, PMF: beginning of implementation) 

Participant  Sub-variables C&A INT PMF
Jacinta Tenure of land for cultivation  

Home ownership  
Ownership of domestic assets  
Ownership of productive assets  
Other  

Faustino Tenure of land for cultivation  
Home ownership  
Ownership of domestic assets  
Ownership of productive assets  
Other  

Nieves Tenure of land for cultivation  
Home ownership  
Ownership of domestic assets  
Ownership of productive assets  
Other  

Remigio Tenure of land for cultivation  
Home ownership  
Ownership of domestic assets  
Ownership of productive assets  
Other  

Filomena Tenure of land for cultivation  
Home ownership  



46 

 

Participant  Sub-variables C&A INT PMF
Ownership of domestic assets  
Ownership of productive assets  
Other  

Agripina Tenure of land for cultivation  
Housing ownership  
Ownership of domestic assets  
Ownership of productive assets  
Other  

Pedro Tenure of land for cultivation  
Home ownership  
Ownership of domestic assets  
Ownership of productive assets  
Other  

Margarita Tenure of land for cultivation  
Home ownership  
Ownership of domestic assets  
Ownership of productive assets  
Other  

Guadalupe Tenure of land for cultivation  
Home ownership  
Ownership of domestic assets  
Ownership of productive assets  
Other  

Francisca Tenure of land for cultivation  
Home ownership  
Ownership of domestic assets  
Ownership of productive assets  
Other  

Felipa Tenure of land for cultivation  
Home ownership  
Ownership of domestic assets  
Ownership of productive assets  
Other  

Based on the information in Tables 24 and 25, we grouped the participants of the LS into 

four categories for the Assets variable (Figure 7): I. Participants without limitations in terms of asset 

holding, II. Participants with severe past limitations in asset holding, III. Participants with severe 

permanent limitations in terms of asset holding, IV. Participants with moderate limitations –current or 

past- in terms of asset holding. 

 The participants without limitations in terms of asset holding (Category 1) are Nieves, 

Remigio, Pedro, Agripina and Margarita. During their childhood and adolescence (or a part of 

it, as in Margarita's case), these participants had access to land –owned either by their parents or 

grandparents- to cultivate, and they lived in a property owned by their parents or grandparents 
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during that same period of time. All of them had at least one domestic asset such as a battery 

radio (Remigio, Agripina, Pedro and Margarita), recorder (Nieves), and some, a television 

(Nieves, Agripina and Margarita). In addition, their parents or grandparents had several basic 

tools with which to cultivate the land. At the time of the intervention, the participants had their 

own house (Remigio, Agripina and Margarita), or they lived in their parents' house (Nieves and 

Pedro), and owned various domestic assets such as a television, fridge, recorders or stereo and 

fans. With the exception of Margarita, participants also owned various productive assets such as 

motorcycles (Nieves, Remigio, Agripina and Pedro), a sewing machine (Remigio), a scythe 

(Pedro) and a refrigerator (Agripina). Everyone owned a cell phone. 

Figure 7 Groups of participants according to performance in the Assets variable 

 

Filomena, Faustino and Guadalupe, are part of the group of participants with severe 

limitations in terms of Asset holding (Group II). They are characterized because during their 

childhood and adolescence and/or during their early adulthood, they faced limitations in terms 

of the possession of productive assets such as land, housing, domestic assets and productive 

assets. At the time of PxMF implementation, some of them (Guadalupe and Faustino) exhibited 

limitations in terms of one (Guadalupe: housing) or two (Faustino: domestic assets and cell 

phone) of the elements analyzed. 

 Jacinta is among the participants with permanent limitations in terms of assets holding 

(Group III). Although her parents had a small plot of land to cultivate and the house they lived 

in was owned by her parents, and, at the time of the intervention, Jacinta had been given a home 
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by the local authorities due to her condition as a victim-of-displacement, she experienced an 

intermediate stage of fleeing without any land or housing. At the beginning of PxMF 

intervention, Jacinta owned the lot she acquired from the local government to build her house 

and had no, as in her childhood and adolescence, household appliances. She did not have access 

to a rural aqueduct or to electricity, and she did not own any productive assets. 

 Finally, Felipa and Francisca are in Group IV, among the participants with moderate 

limitations –current or past- in terms of asset holding. Although Felipa is part of the group of 

participants with the greatest possession of productive assets in the present and moderate 

limitations during childhood and adolescence, she does not currently have any land. In contrast, 

Francisca, who exhibited limitations in terms of the possession of some assets (land and housing) 

during her childhood and adolescence, has overcome these shortcomings. However, her house 

is deteriorated due to a flood caused by the rupture of the Canal del Dique in 2010. 

5.6 Income Generating Productive Activities 

One of the purposes of graduation programs is to provide households in situations of 

poverty or extreme poverty with the chance to establish an alternative productive activity that 

generates income in an independent and stable manner. In order to better understand the 

dynamics of the LS participants' income-generating productive activities, we analyzed two sub-

variables in at least two periods of their lives (childhood/adolescence and adulthood): i. the 

existence of an independent productive activity as the main source of income, and ii. the 

diversification of productive activities within the household. The qualification criteria of these 

sub-variables are presented in Table 26. 

Table 26 Qualification criteria for the Income-generating Productive activities variable 
Sub-variable Criteria Qualification

Is the main income generation 
activity independent? 

Yes  
Income comes from a combination between independent 
and daily wage activities/temporal employee; or, when, 
for the period of the study, part of the time was dedicated 
to an independent activity and part of the time to 
dependent activities. 

 

No  
Diversification of productive 
activities  

Yes  
The diversification of productive activities depends on the 
season (e.g. rainy season) 

 

No  
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The absolute status of the sub-variables, as well as the relative comprehensive status and the relative 

status in PxMF are determined in the same way as they were for the variables examined above. 

The summary of the status of the Productive activities variable for all participants is presented 

in Table 27 and the dynamics of the variable over time is shown in Table 28. 

 

Table 27 Summary of the relative comprehensive status and relative status in PxMF summary: Income-
generating Productive activities 
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Table 28 shows that, in most cases, with the exception of Faustino and Francisca, the main 

source of income for LS participants' households during the childhood and adolescence stages, 

was given by an independent activity, mainly associated with agriculture or animal husbandry. 

Conversely, during the intermediate adult stage, eight of the participants generated their income 

from dependent activities (Jacinta, Faustino, Nieves, Filomena, Pedro Agripina, Guadalupe and 

Francisca), the most common being daily-wage work in either agricultural or other activities. 

Note, however, that at the time of implementation, some of them had returned to the 

development of productive activities on their own (Faustino, Agripina, Pedro, Guadalupe). 

The information on the Productive activities variable in Table 28 shows high heterogeneity 

among the participants in this aspect; however, we grouped the LS participants into four groups 

(Figure 8): Group I includes those participants who developed, at the beginning of the 

intervention, independent and diversified productive activities (Remigio, Pedro and Agripina), 

although some of them during early adulthood developed a single activity as dependent workers 

(Pedro and Agripina); Group II (Margarita, Nieves and Felipa) includes participants who, at the 

beginning of the intervention, did not develop independent activities as their main source of 

income (Nieves and Margarita), or who did not diversify productive activities (Felipa), and are 

characterized because during their childhood/adolescence, their households developed an 

independent activity as their main source of income. 
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Table 28 Dynamics of the Income-generating Productive activities variable over time (C&A: Childhood 
/adolescence, INT: intermediate period, PMF: beginning of implementation) 

Participant Sub-variable C&A INT PMF
Jacinta Main independent income generator activity   

Diversification of productive activities   
Faustino Main independent income generator activity   

Diversification of productive activities   
Nieves Main independent income generator activity   

Diversification of productive activities   
Remigio Main independent income generator activity   

Diversification of productive activities   
Filomena Main independent income generator activity   

Diversification of productive activities   
Agripina Main independent income generator activity   

Diversification of productive activities   
Pedro Main independent income generator activity   

Diversification of productive activities   
Margarita Main independent income generator activity   

Productive activities diversification   
Guadalupe Main independent income generator activity   

Diversification of productive activities   
Francisca Main independent income generator activity   

Diversification of productive activities   
Felipa Main independent income generator activity   

Diversification of productive activities   

 

Group III includes those participants whose childhood/adolescence households did not 

involve an independent activity as the main source of income (Faustino and Francisca) nor did 

they diversify the productive activities (Guadalupe and Jacinta). Also, at the time of PxMF 

implementation, they, with the exception of Faustino, depended on external sources of income 

(Jacinta and Francisca) or did not diversify their productive activities (Guadalupe). In addition, 

all these participants worked during their intermediate adulthood as day laborers or employees, 

which constituted their only source of income. Finally, Group IV includes Filomena, whose 

household is characterized, at the beginning of the intervention, by having a dependent 

productive activity and a moderate diversification of productive activities throughout its lifetime. 
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Figure 8 Groups of participants according to performance in the Income-generating Productive 
activities variable 

 

5.7  Shocks 

The participants have faced different types of shocks or disturbances of different 

magnitudes during the stages of their lives analyzed: Childhood and adolescence, and Adulthood. 

Shocks were also present during the intervention. Based on the stories, the shocks have been 

grouped into 6 categories: 

1. Shocks due to domestic, verbal or physical violence by parents or spouses, and 

child abuse or abandonment. 

2. Shocks due to armed conflict, including forced displacement, bribes, retentions, 

threats/intimidations, robberies and homicides. 

3. Shocks due to climatic factors or natural disasters. 

4. Shocks due to the death of parents, children, siblings or grandparents, and to 

illness or accidents involving the participant or of parents, siblings or children 

under their care. 

5. Economic shocks mentioned explicitly15, such as loss of employment or reduction 

in sales. 

                                                 
15 It is important to note that it refers to the economic shocks explicitly mentioned by the participants, 

because all the other categories of disturbances generate, in turn, economic shocks. 
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6. Domestic shocks due to various situations. 

The information obtained regarding the shocks was obtained, mainly, from the questions 

presented in Box 1. 

Box 1. Questions asked to capture information about shocks 

 Do you remember your household facing any of the following events during your childhood and adolescence (adulthood): 
natural disasters, illness or death of animals or crops, climatic events such as floods, droughts that affect the health of 
household members, the provision of food, the housing or household income? Which event were you subject to? How did 
they affect the household? When did they occur?  

 Do you remember your household facing any of the following events during your childhood and adolescence (adulthood): 
illness, deaths or accidents of household members, armed conflict, forced displacement? How did these events affect the 
household? When did they occur? 

 Have there been any changes in your household since our last visit that you would like to mention? Has any member 
of the household left –permanent or temporarily-? Have there been any positive or negative events or situation that you 
would like to mention? For example, have any of the members sick? Has your household faced any problems related 
to health, food, money, or conflicts? Have you held any parties or celebrations in your household? Has there been a 
birth? 

Table 29 summarizes the different types of shocks faced by the participants during their 

lives, including the period of PxMF implementation. Three of the participants (Jacinta, Filomena 

and Francisca) faced domestic violence or child abuse during their childhood in different ways: 

Jacinta suffered from her father's alcoholism and the violence he exercised over her mother and 

siblings. Filomena does not remember her biological father because her mother had to run away 

with the children due to the abuse to which he subjected her, and Filomena herself was subject 

to physical abuse by her mother, who forced her to leave home at an early age. Filomena was 

also a victim of sexual abuse when she was just a child. Francisca had to live and work from the 

age of seven in the homes of various relatives, in exchange for lodging and food. Filomena and 

Francisca became pregnant while they were teenagers (between 13 and 14), and both had at least 

two children before the age of 18. Although Jacinta had her first child at the age of 20, it was an 

unplanned pregnancy. Jacinta and Filomena were also subject to physical and sexual violence 

from their spouses. At the time of the intervention, Filomena was still subject to her partner's 

verbal and sexual violence. 

Another two of the participants -Nieves and Guadalupe-, also women, claimed to be the 

victims of current mistreatment by their spouses: one of them describes verbal abuse and the 

other physical and verbal abuse. 
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Table 29 Disturbances reported by the LS participants 
Participant Childhood /adolescence Early Adulthood Adulthood During PxMF 
Jacinta Domestic violence: abuse 

by -and alcoholism of- her 
father. 
Her father suffered an 
accident with permanent 
consequences.  
Sisters' death. 

Unplanned pregnancy. 
Her little son's death. 
Domestic violence by 
her partner. 

Mother and father’s death. 
Forced displacement 
(Guerrilla). 
Aggression with firearm 
(unidentified armed group). 

Illness of the 
participant. 
Her daughters 
dropped school. 
Citation at the 
family police 
commission due to 
her daughters' 
alcohol 
consumption. 
The participant had 
to pawn her house 
to pay debts. 

Faustino Mothers' illness and death. 
Brother's death. 

His wife faced 
complications in the 
delivery of the twins. 

  Climatic shock:  
Drought in 2015 
and 2016.  

Nieves Respiratory illness of the 
participant. 
Economic shock: loss of 
her family's productive 
assets. 

Her father’s death. 
Her employer tried to 
abuse her.  

Her mother was diagnosed 
with Alzheimer's.  
Her brother suffered a 
stroke that left after-effects. 

Alzheimer's disease 
crisis suffered by 
her mother. 
Her brother 
continuously suffers 
from seizures. 
Domestic violence: 
verbal and 
psychological abuse 
by her spouse. 
He lost his job. 

Remigio His father suffered an 
accident. Grandmother's 
death. 

Armed conflict shock: 
Bribes by unidentified 
armed groups, 
presence of illegal 
armed groups in his 
village. 
Illness of the 
participant that 
generated economic 
disturbances. 

Armed conflict shock: 
threats and bribes by illegal 
armed groups.  
An armed group entered 
his home, stole their 
belongings, including a car 
and COP$ 12,000,000 of 
money he had borrowed 
for his grain business.  
They threatened them with 
death causing their forced 
displacement. 

Death of a nephew 
and a grandson.  
Climatic shock: 
drought at the end 
of 2015 and 
beginning of 2016. 
Illness of her 
spouse; since the 
events with illegal 
armed groups she 
has been suffering 
from nervous 
breakdowns.  

Filomena Her mother fled with her 
children due to domestic 
violence by her biological 
father. 
Child sexual abuse. 
Climatic shocks that 
continuously affected her 
housing. 
Domestic violence by her 
mother.  
Teen pregnancy: first 
pregnancy at the age of 13. 
At the age of 14, she 
became pregnant with her 
second child.  

Malnutrition and 
illness of her second 
child. 
Domestic -verbal and 
physical- violence by 
her spouse. 
Sexual abuse by her 
spouse.  
Death of her son at the 
age of 5. 

Domestic -verbal and 
physical- violence by her 
spouse.  
Complications in the 
delivery of her youngest 
son; illness of her youngest 
son who was permanently 
physically and mentally 
disabled. 

Youngest son's 
death. 
Domestic -verbal 
and physical- 
violence and abuse 
by her spouse.  
Climatic shocks: 
drought in the first 
semester of 2016. 
Domestic shock: 
arrival of a 
grandson.  
Accident of her son 
and grandson. 
Domestic shock: 
collapse of the 
kitchen. 

Agripina There are no shocks 
reported. 

Occupational accident 
of her partner who 
almost lost a finger 
with a hoe. 

There are no shocks 
reported. 

Climatic shocks: 
Extreme rainfall 
affected chicken 
production and 
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Participant Childhood /adolescence Early Adulthood Adulthood During PxMF 
 drought in 2016-I. 

Domestic change: 
the birth of her 
third child. 

Pedro There are no shocks 
reported. 

Accident suffered by 
his father: while 
working, a tree fell on 
his father, leaving him 
unable to work. 

Death of his mother. 
Domestic change: His 
sister arrived home with 
her two children  

Climatic shock: 
drought at the end 
of 2015 and 
beginning of 2016. 
Domestic change: 
her sister and 
nephews left home. 

Margarita Domestic shock: her father 
did not live with them 
until she was 9 years old as 
he had another family. 

His partner lost his 
job.  
Paramilitary groups kill 
one of his brothers. 
His father died of 
“moral pain” due to 
the loss of her brother. 

Domestic shock: She 
divorced.  

Climatic shock: 
drought in 2015. 
Arguments and 
fights with her 
spouse. 
 

Guadalupe Climatic shock: flood of 
the town she lived in due 
to increasing water level of 
the Magdalena River.  
Changes due to armed 
conflict, which is not 
reported as perturbances.  
Disturbance: presence of 
the FARC in the 
municipality. 
  

She did not have a 
home to live when she 
worked in Barranquilla. 
She suffered an 
accident with chemical 
substances at work. 
She did not have any 
health insurance.  

Risky pregnancy with her 
first child, initially 
diagnosed as psychological 
pregnancy. 
Shock due to armed 
conflict: the situation of 
her pregnancy was 
aggravated by the fear 
generated by the 
confrontations between the 
guerrilla and the 
paramilitaries in her town. 
Her partner was threatened 
by the guerrilla. 
Forced displacement. She 
was retained at a guerrilla 
checkpoint when she was 
seven months pregnant. 
Shock for domestic 
violence. 

Domestic shock: 
her spouse’s son 
moves into her 
home. 
Lack of demand for 
the services her 
business provides. 
Accident: she 
fractured one of her 
feet. 
Domestic shock: 
arguments and 
fights with her 
husband.  

.  
  

Francisca Climatic shock: at the age 
of seven: a storm 
destroyed her mother’s 
house. 
Physical abuse at school by 
a teacher: she abandoned 
studies.  
Due to the difficult 
economic situation faced 
by her grandparents 
(where she lived), she was 
sent to Barranquilla when 
she was 10 years old. 
While there, she had to 
work in exchange for food 
and housing. 
Teen pregnancy: at the age 
of 14 she fell pregnant 
with her first child; at the 
age of 16, she fell pregnant 
with her second child.  

Presence of 
paramilitary groups in 
her municipality. 
Paramilitary groups 
threatened her brother. 
Her mother's death. 
She suffered an 
accident during 
pregnancy, which left 
consequences on her 
health.  

Flood in her municipality 
due to the rupture of Canal 
del Dique.  
Destruction of her house 
because of the flood caused 
by rupture of Canal del 
Dique. 
His husband is constantly 
unemployed. 

Employment loss 
and change by her 
husband and sons. 

Felipa A fire in her house. 
Her aunt died. 

  Domestic shock: she has 
not been able to get 
pregnant. 

Domestic shock: 
she has not been 
able to get pregnant.
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None of the participants referred to disturbances caused by the armed conflict during the 

childhood or adolescence stages, or during PxMF implementation. However, five participants 

mentioned disturbances caused by the armed conflict in other periods, among which they 

reported forced displacement (Jacinta, Remigio, Margarita and Guadalupe), threats (Jacinta, 

Remigio, Francisca and Guadalupe), robberies or bribes (Remigio), physical aggressions (Jacinta) 

and homicides (Margarita). These disturbances affected both the household economy, mainly 

due to the displacement and abandonment of productive activities, and the health of household 

members (for example, Remigio's wife has been suffering of a nervous breakdown for the past 

10 years following the displacement event; Margarita's father died of emotional pain' following 

the murder of his son, and Guadalupe's pregnancies and childbirth events were negatively 

affected by the situation of public order in her municipality). 

Two climate-related disturbances or natural disasters were mentioned in the stages of 

childhood and adolescence: floods associated to rivers (Guadalupe and Filomena) and storms 

(Francisca), which destroyed their homes. Perhaps because it is more recent, six participants 

mentioned the drought caused by the El Niño phenomenon, which affected the country at the 

end of 2015 and the beginning of 2016, as a disturbance during PxMF implementation (Faustino, 

Remigio, Agripina, Pedro, Margarita and Filomena). This drought affected the planting of crops 

(e.g. the planting of cassava in Sucre was delayed) or generated losses (Faustino lost tomato and 

passion fruit crops) and reduced crop yields (Pedro's rice production was reduced), or losses in 

livestock farming (reduction in milk production in the case of Filomena, or loss of animals in 

the case of Agripina). In addition to the direct impact on food security, the drought impacted 

household’s income in two ways: i. the reduction or loss of marketable goods, and ii. The 

reduction in the means to generate income via sale of labor in other plots. Finally, water 

shortages also affected health, mainly in those households that depended on rainwater for 

consumption, such as Filomena. During adulthood, Francisca faced the rupture of the Canal del 

Dique in the year 2010 that flooded the municipality and practically destroyed her house; today, 

Francisca is still waiting for the national government to repair it. 

Other disturbances that were recurrently mentioned by the participants, both in their 

childhood and adolescence, and in their adulthood, were death, disease or accidents in their 

family. During childhood and adolescence, the participants mention disturbances such as the 

death of their parents (Faustino), or grandparents (Remigio) or the occurrence of accidents or 
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serious illnesses (Jacinta, Nieves, Remigio and Filomena) that affected the household economy 

(Faustino, Remigio, Jacinta, Nieves and Filomena), the distribution of responsibilities within the 

household (Faustino, Jacinta and Remigio), and generated family conflicts (Remigio). The 

household economy was affected in two ways: i. the member of the household affected by illness 

or who died constituted an important source for the generation of income (Jacinta, Faustino, 

Remigio) or ii. Death, accident, or illness were associated with considerable expenses (Jacinta, 

Nieves and Filomena). In some cases, the need for money to cover the expenses generated by 

the shocks was solved by selling assets (Nieves), reallocating responsibilities within the home 

(Faustino, Remigio and Jacinta) or with the support of third parties (Filomena). Other 

participants did not report deaths, accidents or serious illnesses during this stage or, at least, did 

not report these events as serious disturbances in their households (Pedro, Agripina, Margarita, 

Guadalupe, Francisca and Felipa). 

During adulthood, several disturbances related to death, illness or accidents were reported: 

Jacinta, Nieves, Pedro, Margarita and Francisca reported the death of at least one of their parents, 

generating economic consequences because they had to sell assets such as land or animals to 

assume the funeral expenses (Jacinta and Nieves) or to reallocate household tasks (Pedro). They 

also reported deaths of siblings (Nieves, Margarita and Jacinta), some of them by illegal armed 

groups (Margarita); children (Jacinta and Filomena); grandchildren (Remigio); and other relatives 

close to the participant such as uncles, aunts, nieces or nephews. Likewise, the presence of 

illnesses and accidents for the participant or some of the household members (Filomena, Nieves, 

Jacinta, Faustino, Remigio, Pedro, Guadalupe, Agripina and Francisca) are reported as shocks 

during adulthood, some of them without serious physical or mental consequences (Agripina, 

Faustino and Guadalupe), and others with permanent consequences (Filomena, Nieves, 

Remigio, Pedro and Guadalupe). Illnesses or accidents without permanent consequences have 

generated temporary interruption of income generating activities or the need to assume extra 

expenses temporarily. However, diseases or accidents with permanent consequences such as 

Alzheimer's (Nieves), physical disabilities (Pedro, Nieves, Filomena) or mental disabilities 

(Nieves, Filomena, Francisca), and durable psychological problems (Remigio) are associated with 

(i) the reduction or elimination of productive activities by the caregivers, who are generally 

participants of the PxMF program (Nieves and Filomena), or by the affected parties, these being 

parents (Pedro), siblings (Nieves) or the participants themselves (Francisca), and (ii) the increase 

of expenses, mainly related to transport costs to the cities where they access health care (Pedro, 



57 

 

Nieves, Filomena and Remigio) or to costs related to care (Nieves, Filomena and Remigio). The 

case of Jacinta is particular, because, although she has a serious illness, it seems to be treatable. 

However, she does not have the sufficient resources to travel to the capital city to have the tests 

or the surgery she requires. This disease has incapacitated her for a long time, seriously affecting 

the generation of income and forcing her to apply for loans, to cover even her food needs. 

Similarly, the shortage in income has stopped them from paying their debts. In the case of 

Filomena, the illness of her youngest son, who was not treated permanently or adequately, might 

lead to his death during PxMF intervention. 

Among the shocks that participants mention as economic, those related to lack or loss of 

employment, or reduction of sales in their commercialization activities are the most relevant. 

During adulthood -or in PxMF- the cases of Guadalupe and Francisca exemplify this type of 

shock: both have faced economic crises during PxMF implementation, the former due to 

reduced sales of the products from her microenterprise and the latter, due to her partner and 

children's recurrent loss of employment. The indirect economic disturbances found are the result 

of other types of shocks: armed conflict, deaths, illness and accidents with permanent effects 

and climatic disturbances, or the presence of natural disasters. 

Finally, we include what we call domestic shocks. The participants who reported such 

disturbances during PxMF intervention are Jacinta, Filomena, Margarita, Guadalupe and Felipa. 

These disturbances include conflicts within the home without physical violence (Jacinta and 

Margarita), the arrival of new members to the household (Filomena and Guadalupe) and fertility 

problems (Felipa). 

It should be noted that some participants do not report disturbances or these are reduced 

compared to their peers. These include the cases of Agripina, Felipa, and finally Pedro, who does 

not report any shocks during his childhood and adolescence. 

5.8 Consolidated summary of variables 

Table 30 presents the summary of the relative comprehensive status and the relative status 

in PxMF for all the variables analyzed and all the LS participants. The consolidation of the status 

of the variables analyzed allowed us to classify the participants into four groups, plotted as shown 

in Figure 9. 
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I. Participants with permanent limitations in terms of socioeconomic variables: here we find 

participants such as Francisca, Filomena and Jacinta, who respectively present 

three, four, or five cumulative or comprehensive limitations in terms of the 

characteristics analyzed. All of them present limitations in terms of the Education 

and Housing conditions variables, two of them in the possession of Assets and 

Productive activities (Jacinta and Francisca) variables, and one of them in the 

Health (Filomena) variable; at the beginning of the intervention, these three 

participants continued to present three (Filomena and Francisca) or four (Jacinta) 

limitations, all of them in the Education variable and two of them in terms of 

Housing conditions (Filomena and Francisca). In some cases, the limitations 

changed. 

Table 30 Comprehensive status and relative status in PxMF for all participants and all the variables 
analyzed. 

  Comprehensive status Status in PXMF 

Participant/ 
Variable 

Education 
Food 
security 

Housing 
conditions 

Health Assets 
Productive 
activities 

Education
Food 
security 

Housing 
conditions 

Health Assets 
Productive 
activities 

Jacinta                         

Faustino                         

Nieves                         

Remigio                         

Filomena                         

Agripina                         

Pedro                         

Margarita                         

Guadalupe                         

Francisca                         

Felipa                         

 

II. Participants without limitations or with moderate limitations in terms of the socioeconomic 

characteristics. In this group, we included Nieves, Agripina and Felipa, all of them 

characterized by the fact that their families exhibit higher levels of education 

compared with their peers and by the fact that they are the youngest among the 

group of LS participants. Of these, two entered PxMF to replace their parents 

(Nieves and Felipa). They do not present any severe limitation in any of the 
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variables analyzed neither at the beginning of the intervention nor during their 

lifetimes. 

III. Participants who reduced their limitations in terms of the socioeconomic variables during their 

lives. Faustino, Guadalupe, Pedro and Remigio managed to reduce their limitations 

during their lives: although Faustino had shortcomings in his own education, he 

improved his holding of assets and, at the beginning of the intervention, he had 

diversified his income generating activities with some of them being independent. 

Guadalupe increased asset ownership and now her source of income is 

independent (although she has not diversified activities); Remigio substantially 

improved the conditions of his home and Pedro, despite not finishing high school, 

did manage to improve his levels of education compared with his parents, who 

were illiterate. 

IV. Participants who increased their socioeconomic limitations: Margarita is the only one in the 

group, whose home conditions and sources of income generation worsened. 

Figure 9 Groups of participants according to aggregated socioeconomic information 

 

This poverty dynamic is key to understanding the conditions the participants were in at 

the beginning of the program and how they were able to take advantage of its different 

components. The analysis of these factors is presented in the following section.  
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6. PxMF results  

The results of the PxMF intervention in economic terms are examined based on the 

changes reported by the LS participants and those perceived by the coaches in relation to eight 

variables: i. Food security, ii. Consumption, iii. Household assets, iv. Productive assets, v. 

Savings, vi. Debt management, vii. Productive activities and viii. Personal development. Below, 

we present the results found for each of the variables. 

6.1 Food security 

Various LS participants reported positive changes in their households' food security during 

the program (Jacinta, Nieves, Filomena, Pedro, Margarita, Guadalupe, Francisca and Felipa). 

Some of these improvements were attributed by the program participants to their increased 

consumption of the food they produce or sell through their enterprise (Nieves, Filomena and 

Pedro) and others to the income obtained through the productive activity which allowed them 

to increase the quantities of food they consume (Nieves, Filomena, Pedro, Margarita, Francisca 

and Felipa), the frequency of food consumption (Guadalupe and Filomena), and to diversify the 

food they eat (Guadalupe and Francisca) (Table 31). Not all the results relating to food security 

were attributed to the program; for example, although Jacinta reports having overcome her 

problems in accessing food she faced at the beginning of  the intervention, this positive change 

is due to her new job, which includes three good quality meals a day as part of her wage. 

Margarita manifests that the improvement she experiences in terms of food are due, in part, to 

the program, but also to her partner's stable job and to her livestock breeding activity which she 

began for self-consumption. Among the LS participants who reported that they perceived no 

change in their households' food security are Faustino, Remigio and Agripina. In particular, 

Faustino mentions that the food conditions in his household have not yet improved; however, 

he considers that an additional pig rearing cycle -enterprise supported by the program-, will allow 

him to improve his household's nutrition. The other participants (Remigio and Agripina) 

emphatically report not having observed changes in this variable, however, they also were not in 

a situation of scarcity before the intervention. 

Some coaches confirmed the participants' self-reports, although, in general, they did not 

have enough information on the households to perceive the changes in terms of food security. 
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Table 31 Changes in Food security (FS) for the LS participants 

Participant Change Results from the perspective of the participants and the coaches 

Jacinta Yes The food situation has improved when compared to before PxMF, when she used to have to borrow money to 
buy food or to work in exchange for food. After PxMF, she gets three meals a day on the farm where she 
works. She eats beans, lentils and vegetables and animal protein such as meat, chicken, milk and tuna.  

Faustino No The household's food situation has not varied greatly over the past two years. As far as possible, they have 
three meals a day. They diversify eating fruit and vegetables but consume meat once a fortnight or "if possible" 
once a week. They have eggs once a week. Improving the food situation in the household is going to take at 
least one more pig rearing cycle. He is thinking of buying a rearing pig with earnings coming from the first 
fattened pigs, and with the profits he makes with the rearing pig, he will be able to improve the food situation. 

Nieves Yes The food situation has improved over the past few months; now there is milk for the household (not all of it is 
sold), and they can occasionally buy fancy foods such as trout, cheese, cheese arepas, or hamburgers in town. 
They buy these things with the extra income that comes into the household: the money Nieves is paid to milk 
the cows, and part of the earnings from the business that she saves.  
The coach expresses that the participant is aware that members of her household should feed well, but she 
does not go as far as saying that the availability and access to food has improved thanks to PxMF intervention. 

Remigio No The food situation in Remigio's household has not improved.
The coach is of the opinion that the program did not change the food situation in Remigio's household. His 
financial situation compared to the rest of the PxMF participants is one of the best, providing him with access 
to and availability of food, although this is not always varied. 

Filomena Yes The household still does not find it easy to have three meals a day. This happens mainly in the summer because 
they cannot plant crops, they do not produce fish, and the cow does not produce enough milk. However, 
Filomena says that her food security has improved because when there is no money to buy the food they do 
not produce, they can eat the eggs from her business with rice and cassava. 
The coach does not know what this household's diet is like, but he manifests that the participant may eat some 
of the eggs or animals she owns. 

Agripina No They have not increased their spending on food. 
The coach does not perceive any changes in the household's food security. The household breeds minor 
species, and cultivates rice and cassava for self-consumption. 

Pedro Yes The household is consuming more pork as a consequence of Pedro's enterprise. They can also consume more 
of the other food groups because their incomes no longer have to be used to pay back the loan he got to 
implement the productive activity.  

Margarita Yes The household's food situation has improved because Margarita's husband was able to get a job and she, as 
well as selling the products from her crops business (PxMF), also sells ready-made food, which has provided 
her with more income.  
Her improved diet is due to her possibility to buy more food and breed animals for self-consumption. 
The coach considers that it is likely that the household's improved food situation is due to its direct access to 
its own crops: fruit, cassava, vegetables, corn, among others. Nevertheless, this behavior is not necessarily due 
to the program. 

Guadalupe Yes Thanks to her business, the household has financial resources, considerably improving the food situation. It 
has access to three meals a day and it has broadened the range of food consumed.  
The coach manifests that this household feeds itself well but that it cannot be assumed that this is a result of 
PxMF. 

Francisca Yes This household has improved its access to and diversity of food given that the earnings from the shop provide 
extra income making it possible to buy more food, and because it has been able to use the products it sells in 
its shop to prepare the household meals.  
The coach is of the opinion that the food security may have changed positively due to the fact that the income 
from the shop allows the household to buy new foodstuffs. Also, residing in a rural area makes it easier to 
access some agricultural and fishing products. The household's diet is made up mainly of cassava and fish -the 
coach considers that the household has a good diet. 

Felipa Yes Although the food consumed continues to be the same, the amount has increased and this is due to the income 
from the business she set up. 
The coach expressed that PxMF did not generate changes in food security. This household has been able to 
rely on a stable income through Felipa's husband's barbershop, providing it with a good diet.  

It has to be highlighted that, although during the last interview, only one participant 

(Filomena) mentioned external factors that affect food security (particularly climatic ones), 

during the visits, LS participants frequently mentioned the relationship between droughts and 
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extreme rainfall and restricted access to food (Faustino, Remigio, Filomena, Pedro, Agripina and 

Margarita). PxMF participants faced one of the most severe droughts of recent decades as a 

consequence of the El Niño phenomenon (end of 2015 and beginning of 2016) and a spell of 

extreme rainfall during the second semester of 2016 and first months of 2017. By the last visit 

in May 2017, the climatic conditions in the departments where the LS participants live fell within 

normal ranges. Climatic factors affect the households' food security in two ways: through the 

reduction of the food they can grow or the loss of animals bred for self-consumption, and the 

reduction of income for the purchase of supplies for the businesses.  

As well as asking the coaches for the particular performance of the LS participants in the 

selected outcome variables, they were asked about their perception of the changes experienced 

by all the participants under their charge. With respect to food security, some coaches perceived 

that one of the factors that influenced the improvements in terms of this variable was that the 

ReSA food security program was implemented almost simultaneously to PxMF, improving food 

frequency and diversity. PxMF may have complemented this effect based on the workshops and 

house visits, where the coaches emphasized aspects relating to food reserves and the planting of 

different crops to reduce spending and improve the households' food situation. Other coaches 

mentioned that the productive projects supported by PxMF have affected food availability and 

access in three ways: i. the participants can consume the foods they produce (agricultural 

products, eggs, milk and meat), ii. the income generated from the enterprises allowed the 

participants to access increasingly diverse food, and iii. the presence of grocery stores established 

or consolidated through PxMF (Table 32).  

 

Table 32 Changes in Food security perceived by the coaches in the participants under their charge 

Place Coaches' perceptions 

Nariño 
Mun1 

The PxMF program was implemented together with the Food Security Network program (ReSA). The 
participants improved their food situation through ReSA as they learned about crops for self-consumption and 
water use. It was also shown that the participants exchanged food and seeds produced on their vegetable 
patches with each other as a result of ReSA, and the PxMF savings and collective action workshops. In this 
municipality, the coaches incentivized the cultivation and consumption of native species such as citron, tubers 
('cun') and legumes ('tortas'). 

Nariño 
Mun2  

The Food Security Network program (ReSA) helped improve the availability of and access to food in the 
region. Through PxMF workshops –and as an autonomous contribution made by the coacher- the participants 
were taught, for example, that they could reduce costs by producing their own food. 

Nariño 
Mun2 

The productive projects associated to food production have improved food supply in the municipality, 
increasing the consumption of fruit, vegetables and meat in the households participating in the program. For 
example, the development of businesses with poultry increased the consumption of this food, and through the 
adequate use of profits, participants will be able to improve their food situation. 
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Place Coaches' perceptions 

Sucre 
Mun1 

The participants have a similar diet to the one they had at the beginning of the program. The businesses 
established do not, as yet, provide a profit margin to improve this aspect and food security is likely not to 
change in the short term, because advice with respect to profit management has focused on reinvestment.  

Sucre 
Mun2 

The participants traditionally cultivate subsistence crops. This practice together with the intervention of the 
Food Security Network program -ReSA- improved the diversity and frequency of the food consumed by the 
PxMF participants. By promoting saving practices, PxMF and the coaches taught the participants to manage 
their food reserves.  

Atlántico 
Mun1 

The coach did not perceive any changes in the participants' food security because he has not been working in 
the area for very long. However, food availability increased in the participants' neighborhoods because of the 
establishment of businesses such as grocery stores.  

Atlántico 
Mun2 

Around 70% of the entrepreneurs improved their food security, given the incomes perceived by the productive 
enterprises. The rest of the entrepreneurs are people who, given their conditions of poverty, have not been 
able to improve their food habits or conditions. In fact, some of the poorer participants mitigated their food 
requirements using the program's cash incentive.  

Atlántico 
Mun2 

The household's food situation improved slightly due to the extra income generated by the businesses. The 
coach quoted a participant: "I can earn more money now to ensure I have food for my children." 

6.2 Consumption  

Consumption changes are analyzed based on increased spending on food, clothing, health, 

cleaning products and recreation. Some participants have increased their consumption in some 

of the aspects assessed. In particular, six out of eleven participants increased their spending on 

food (Nieves, Pedro, Margarita, Guadalupe, Francisca and Felipa). Several participants attribute 

this increased expenditure on food, at least in part, to the income they received through the 

PxMF-supported productive enterprise. We highlight that Jacinta reduced her explicit spending 

on food because she now receives good quality food at work as part of her wage. Faustino's 

household, on the other hand, reduced its expenditure on alcoholic drinks (Table 33).  

Once the intervention ended, three participants reported –or their coaches perceived- 

increases in relative spending on clothing and shoes (Jacinta, Remigio and Francisca), and on 

beauty products (Nieves). On the other hand, two participants manifested increases in their 

spending on recreation (Jacinta and Remigio), while one (Margarita) reported a reduction in this 

aspect, attributed to greater dedication to income generating activities. Although Faustino 

reported spending less on alcoholic drinks, he is not attributed a positive change in this type of 

spending. 

With respect to education, Guadalupe reports greater spending in 2017, explained by the 

fact that her children are finishing secondary school and preparing for the state exams. In 

contrast, Francisca mentioned that her spending on education has reduced given that her son 

left school. There are also positive changes in the spending on cleaning products in two cases 
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(Guadalupe and Francisca). In relation to spending on health, three participants (Filomena, 

Remigio and Nieves) reported positive changes but this was related to the presence of shocks: 

in the case of Filomena given the accidents of her son and grandson; in Remigio's case, spending 

generated by his wife's crisis; and for Nieves, her mother and brother's illness (Table 33). 

Table 33 Changes in Consumption of LS participants 

Participants Change in spending Results from the perspective of the participants and the coaches 

Jacinta Positive for clothing and 
recreation.  
Positive for food, 
although implicit. 
The same in health. 

Once the intervention ended, less was spent on food than before PxMF because she now 
gets three meals a day on the farm where she works and she consumes other articles that 
she obtains from the inventory that she bought for the shop (PxMF enterprise). She 
spends more on clothing, mainly for her daughters and on diversion or recreation: visiting 
friends, going for a day out in a nearby town, etc. Spending on health is similar to what it 
was before PxMF intervention. 

Faustino Negative for alcoholic 
drinks. 
The same for other goods 
and services. 

Faustino's household spends the same on food, education, cleaning products and on 
clothing compared to spending on the same elements before beginning PxMF; given that 
the Familias en Acción intervention – a conditional cash transfer program- in his household 
ended, now he has to supplement this income; with respect to spending on recreation 
(almost certainly alcoholic drinks given the discourse), this is lower than what it was two 
years ago.  

Nieves Positive for food and, 
according to the coach, in 
beauty products.  
Also increased spending 
on health (mother and 
brother).  
The same for other goods 
and services. 

Spends more on food, mainly on foods that she considers luxury or that she buys in town 
(hamburgers, trout); but not on cleaning products. She is saving to buy clothes for the 
special celebrations in December and January. She has increased her spending on her 
mother and brothers' health. She has not increased her consumption of articles for her 
daughter. She does not spend more on education, recreation or entertainment. 
The coach highlights that the program has influenced Nieves' personal development, 
meaning that she feels that she wants to look better; the participant has bought beauty 
products to improve her personal appearance. 

Remigio Positive –according to the 
coach- in recreation and 
clothing.  
Also increased spending 
on health in relation to his 
wife. 
The same for other goods 
and services. 

He has not increased his consumption of clothing or cleaning products; although he has 
increased his spending on health given his wife's psychological crises. 
The coach manifests that he has also increased spending on recreation such as taking trips 
out with his family. She considers that spending on clothing for the participant and his 
wife has increased. 

Filomena Positive for food, 
although implicit. 
The same for other goods 
and services assessed. 
Increased spending on 
health due to shocks. 

She has not increased her spending on food, cleaning products or clothing. However, they 
eat more eggs from the productive enterprise, which is an implicit expenditure. Her 
children –who are now in high school- use their siblings' clothes or clothes that have been 
given to them, so she does not spend more on articles related to her children's education. 
She does not spend more on preventive health or recreation, although she did increase 
their spending on health due to her son and grandson's accidents.  

Agripina The same for goods and 
services assessed. 

She has not increased spending on food, cleaning products, clothing, education or health.

Pedro Positive for food. 
The same for other goods 
and services. 

He has increased spending on food not produced on his plot. He has not increased 
spending on cleaning products, health or recreation. 

Margarita Positive for food. 
Negative for recreation. 
The same for other goods 
and services. 

She has increased spending on food. Consumption of cleaning products, clothing and 
aspects related to health has remained stable through time. Although this household 
includes two minors who are still at school, Margarita does not need to spend money on 
their school equipment because it is the responsibility of their biological father. Regarding 
recreational activities, this household occasionally went to the beach. The costs of such 
activities are covered using the income perceived by Margarita and her husband, and by the 
money paid by the biological father. These trips have reduced because of Margarita and 
her husband's work as farm managers. If they want to go on a trip, they have to hire and 
pay a caretaker to replace them.  
The coach believes that the consumption of goods such as clothing, recreation and 
personal items is not very high because, in rural areas, the offer of such goods is limited.  
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Participants Change in spending Results from the perspective of the participants and the coaches 

Guadalupe Positive for food. 
Positive for education. 
Positive for cleaning 
products, according to the 
coach. 

She has increased spending on foods. Spending on cleaning products, clothing and health 
and recreation have remained similar to before PxMF. By 2017, she had increased her 
spending on school equipment and other educational aspects because two of her children 
had finished their secondary education and she had to invest in preparing them for the 
State exam (ICFES). 
The coach manifests that the household buys more cleaning products and school 
equipment, and that these are bought in the neighborhood in which the participant lives. 

Francisca Positive for food, 
clothing, cleaning 
products. 
Negative for education. 
The same in health and 
recreation. 

She has increased spending on food and cleaning products, and she buys more clothing 
and shoes because of the income from the shop. Spending on education reduced because 
her youngest child left school last year. Spending is similar in health and recreation. 
The coach considers that there are positive changes in Francisca's personal appearance. 

Felipa Positive for foods. 
The same for other goods 
and services. 

She has increased spending on food, cleaning products, clothing, and health. Recreational 
activities have remained similar to before PxMF. 
The coach mentioned that the consumption of articles for personal hygiene has become a 
habit in the household. In addition, the participant was studying topics that helped to 
encourage such behavior. On the other hand, the house was always clean denoting 
spending on cleaning products from before PxMF. For the tutor, the effect of the program 
was to reinforce the importance of acquiring such goods for the household. 

The coaches mentioned that the spending of the PxMF participants under their charge 

increased, fundamentally, in terms of clothing, shoes, cleaning or beauty products. They explain 

the changes as the effect of some of the topics covered in the workshops and house visits, in 

particular those related to personal development (to have a polished personal appearance; to 

look and feel better) and to the establishment of savings goals. Changes in consumption are also 

explained by the increased income generated by the productive enterprises, by improved 

management of the businesses' accounting systems, and, in urban areas, by a greater supply of 

articles, derived from the participants' own businesses. The coaches also mentioned that the 

changes in spending were fostered by the use of part of the incentive for this purpose. Some 

coaches, however, mentioned that, in the same way as for food security, there were no changes 

in consumption generated among the participants under their charge (Table 34). 

Table 34 Changes in Consumption perceived by the coaches in the participants under their charge  

Place Coaches' perceptions 

Nariño 
Mun1 

During program implementation, some participants bought clothes and other elements for themselves and for 
the household. The program was able to generate an increase in the purchase of such items through the 
development of a number of topics and advice given in the workshops, for example, the establishment and 
fulfillment of savings goals. 

Nariño 
Mun2 

Few participants increased their consumption of goods such as clothing and shoes, cleaning products, school 
equipment, or their spending on recreation as a result of PxMF intervention. 

Nariño 
Mun2 

They increased spending on clothing and household renovations. This is due to the fact that most of the 
participants' enterprises are secondary or alternative activities that allow them a little extra income. Through 
their savings goals, the participants increased their desire to acquire such goods. Similarly, personal 
development –to look and feel better- has led some to invest in changing their clothing and personal 
appearance. The suggestions and teaching provided by the coaches have also been important in terms of 
highlighting -in workshops and home visits- that doing their accounts for their businesses correctly will allow 
them to buy the things they want.  
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Place Coaches' perceptions 

Sucre 
Mun1 

Given the time of year (December), some of the incentive was used to buy clothes, food or for recreational 
trips. The spending was specific and the coach does not know whether the households incur in frequent 
spending on such goods.  

Sucre 
Mun2 

Participants were not perceived to have increased consumption of clothing or other articles as a result of 
PxMF intervention. 

Atlántico 
Mun1 
 

The establishment of productive projects has allowed the participants to sell clothing, shoes, personal items 
and school equipment to each other, the behavior was more evident in the urban areas of the municipality. 
Increased consumption of such goods is due to availability and ease of access generated by the new businesses. 

Atlántico 
Mun2 
 

The entrepreneurs increased their spending on clothing, shoes and school equipment for the children. These 
changes were supported through talks with the tutors, training sessions which have led to changes in the 
entrepreneurs' attitude and the fact that they get extra income that has served to improve their situations.  

Atlántico 
Mun2 
 

Increased spending on cleaning products and personal beauty as a response to the personal development 
component and the advice of the coaches with respect to improving their personal presentation. Spending on 
school equipment for the children also increased due to two aspects: i) at seeing the materials they used in the 
workshops, the participants were able to see the need for their children to have access to good materials to do 
their work, and ii) the delivery of a kit to the participants ratified the importance of equipment and materials to 
develop workshop activities and reach workshop goals. 

6.3 Household assets 

The changes in household assets were analyzed based on changes in two types of assets: i. 

the ownership of household appliances, cell phones or furniture; and ii. construction, 

refurbishment or redecorating of the house (Table 35). 

Household assets also presented positive changes during the intervention; specifically, 

seven participants acquired cell phones (Nieves, Remigio, Agripina, Margarita, Guadalupe, 

Francisca and Felipa) and six increased their ownership of household appliances such as fridges 

(Jacinta), blenders (Jacinta, Filomena, Guadalupe and Felipa), washing machines (Filomena, 

Pedro), fans (Guadalupe, Francisca and Felipa), televisions (Guadalupe and Felipa), radios, 

stereos or similar things (Jacinta, Francisca), rice cookers (Jacinta) and an electric shower 

(Nieves). Margarita got a motorbike in exchange for work. The acquisition of furniture (a living 

room - dining room in the case of Nieves and a piece of furniture to put his clothes in - Faustino) 

and other household objects (Filomena bought a mattress) also increased. These assets were 

purchased through different means: some were given to them by neighbors (Jacinta received a 

stereo) or children (Filomena's daughter bought her a washing machine), purchases made by 

siblings (Pedro's sister bought a washing machine and is paying for it in installments), while 

others were bought with savings or credit, or they were part of the investment of the productive 

enterprise (e.g. Felipa bought a blender which she then took home given her changes in the 

business idea) (Table 35). We highlight the purchase of a motor pump by Francisca's household 

(in 2016) to take water from Canal del Dique to her house.  
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With respect to house improvements, we found that six of eleven LS participants made 

refurbishments, extensions or renovations to their houses during the intervention (Jacinta, 

Nieves, Filomena, Pedro, Francisca and Felipa) to different degrees, from putting a roof on the 

kitchen using natural materials (Pedro) to building bathrooms (Nieves), stuccoing, tiling, or 

painting the entire or part of the house (Nieves and Felipa), going from the installation of public 

services such as water and electricity (Jacinta), building bathrooms (Nieves), laundry sinks 

(Jacinta, Felipa), wood-burning cookers (Jacinta) and building installations such as kiosks 

(Francisca) or fences (Jacinta); Filomena began to build a new kitchen to replace the old one 

which had collapsed, and Nieves, made improvements to her mother's house, where she 

currently lives, and began to build her own house (Table 35).  

Table 35 Changes in LS participants' Household Assets 

Participants 
Changes 

Results from the perspective of the participants and the coaches Household 
assets 

Refurbishments

Jacinta Positive for 
household 
appliances 
(fridge, rice 
cooker, blender). 
 

Positive for 
refurbishments 
made to the 
home. 
Negative: she 
pawned her 
house to 
relatives. 

She had no household appliances in the first visit; in the last visit, she had a 
fridge and during the time the program lasted, she got a blender and a rice 
cooker. She also has a stereo with a CD player that they gave to her in town, 
but that recently broke. Jacinta was able to get water at home and, more 
recently, electricity. She built a laundry room and a wood-burning stove with a 
chimney. Jacinta installed a fence around her plot by paying the workers with 
food. Nevertheless, by the last visit, she had pawned her house. 
She also has a stereo, but she mentioned that it wasn't hers. The coach 
considered the opposite; she thinks that the participant made this purchase 
with the help of her daughters and that the idea is to use it in the business. 

Faustino Positive for 
furniture. 
 

No 
refurbishments 
to the home 
were carried out. 

His son bought a piece of furniture for his clothing. No household appliances 
were bought. No refurbishments were made during PxMF. 
The coach has not witnessed the participant buying domestic assets or making 
improvements to the home.  

Nieves Positive for cell 
phones, furniture 
and electric 
shower. 
 

Various 
refurbishments 
to the house and 
beginning of the 
construction of 
her own home  

A number of goods were acquired during PxMF intervention: second hand 
living room - dining room furniture-, two cell phones, one of them a 
smartphone, and an electric shower. She built a bathroom inside the house 
and painted the entire house. She began to build her own home.  
The coach expressed that the participant bought no household appliances for 
the house as a result of PxMF; however, she bought a cell phone and this may 
have been due to her use of the tablet during the visits. 

Remigio No changes 
reported by the 
participant; 
although the 
coach reports the 
purchase of a cell 
phone. 

No 
refurbishments 
to the home 
were carried out. 

Remigio considers it is too early to see any changes, given that the calf-
fattening process takes longer than with other species such as pigs or guinea 
pigs. As such, he has not yet observed changes in the consumption of goods 
or food generated by the earnings of his business.  
The coach mentioned that the participant bought a cell phone, although it is 
not a smartphone. 

Filomena Positive for 
household 
appliances 
(washing 
machine, 
blender), 
mattress. 
 

Positive: began 
to build a 
kitchen. 

One of her daughters gave Filomena a washing machine. During program 
intervention, she acquired a blender and a mattress, which are being paid for 
in installments. She put a roof over where the kitchen is going to be with zinc 
tiles and a wooden frame.  
The coach manifested that the participant has made refurbishments to the 
home, not in response to PxMF, but rather older goals/plans, which she has 
been working towards gradually.  
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Participants 
Changes 

Results from the perspective of the participants and the coaches Household 
assets 

Refurbishments

Agripina Positive for cell 
phone. 
 

No 
refurbishments 
to the home 
were carried out. 

Agripina bought a cell phone during program implementation; she has not 
built or refurbished anything. 

Pedro Positive for 
washing machine. 
 

Positive: put a 
roof on the 
kitchen. 

In Pedro's household, the household appliances are bought by his sister, 
generally with loans; however, Pedro helps by paying some of the installments. 
In 2016, Pedro changed the kitchen roof.  

Margarita Positive for cell 
phone, 
motorbike. 
 

No 
refurbishments 
to the home 
were carried out. 

In 2016, a motorbike was purchased in the household as the product of an 
exchange with the owners of the farm on which they work. Margarita was 
given a cell phone as a present by her son and partner.  
As from February 2016, the household moved to a nearby farm where the 
members work as caretakers. During this time, they have not made any 
improvements to the house, except arranging the roof tiles to stop water 
coming in.  
The coach does not know whether domestic assets were acquired, however he 
mentions that Margarita is planning to make a few home improvements. 

Guadalupe Positive for cell 
phone, blender, 
TV and fan. 
 

No 
refurbishments 
to the home 
were carried out. 

No household appliances were bought in 2016. However, in 2017, they 
bought a cell phone for the husband thanks to the profits they have made. 
They also bought a blender and a fan from another PxMF participant who 
sells household appliances. They were also given a T.V. 

Francisca Positive for radio, 
fan, pump. 
 

Positive: kiosk, 
bedroom space. 

In the first half of 2017, she lent a part of her plot to be used by workers who 
were building a road nearby. The household received around 5 million pesos 
as compensation, with which they bought a radio, a jukebox, a cell phone and 
a fan. 
At the end of 2016, she built herself a kiosk used for religious rituals, which 
was sponsored by the pastor of the congregation Francisca belongs to. The 
arrival of one of her daughters obliged her to build an alternative space as they 
only had one room for several people. In 2016, she bought a pump that allows 
them to pump water to the house from the Canal del Dique. 
The coach did not notice any structural changes in the house or the purchase 
of any household appliances. She affirms that there is a new structure that 
looks like a kiosk next to Francisca's house; however, the coach does not 
know whether the kiosk was built by the pastor who leads the religious 
congregation Francisca is part of, using it as a new space for meetings. 

Felipa Positive for cell 
phone, TV, 
blender, fan. 
 

Positive for 
improvements 
made to the 
home. 

In 2016, Felipa bought a television, which she is paying for in installments. She 
also bought a cell phone and with her husband's income they bought a fan. 
With the incentive delivered by PxMF she bought a blender for the business, 
but as she stopped selling juices, she took the blender home. She has also 
refurbished the house. In 2016, she applied stucco to the walls of the living 
room-dining room and tiled the kitchen. In 2017, she refurbished the 
bedroom, arranging the floor and walls, and laundry sink in the back yard. 
Most of the refurbishments were carried out using the household's savings, 
except the laundry sink, which was paid for using savings and money delivered 
by the program. 
The coach confirmed that the participant took the business' blender home. 
The tutor was not aware of the purchase of any other household appliances, 
but was aware of the refurbishment to the house in the bedroom and 
bathroom.  

In general, the coaches mentioned that the participants under their charge increased their 

domestic assets such as washing machines, fridges, cell phones, and televisions, or they 

refurbished their houses during the intervention. The channels through which the coaches 

explain these positive changes in asset holding are as follows: i. training in topics related to 

savings and debt, and the application of these learnings to the participants' daily lives; ii. the 
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earnings perceived through the productive enterprise, iii. training in personal development 

which, in turn, had an effect on their aspirations; and iv. the direct use of the cash incentive for 

the acquisition of these goods (Table 36). 

Table 36 Changes in Household Assets perceived by the coaches in the participants under their charge 

Place Coaches' perceptions 

Nariño 
Mun1 

Some participants put what they learned in the savings and debt management workshop into practice, and with 
loans and/or savings bought goods that they needed in their homes; for example, washing machines. 

Nariño 
Mun2 

The coach only recalled one participant who had bought a fridge for the household using business profits and 
savings. By promoting a savings culture purchases of such goods could be increased: some participants 
recorded such assets in their savings goals, however, not enough time has passed since the workshops for the 
entrepreneurs to reach their short and medium term goals.  

Nariño 
Mun2 

The participants have increased their spending on refurbishments to their housing and in the purchase of cell 
phones. Also, some have gradually acquired building material to improve their housing. 

Sucre 
Mun1 

Before the capitalization, some participants had bought household appliances such as fridges, and cell phones, 
and they had some renovations to their houses. These acquisitions have been the product of different 
development programs or processes. Only a small number of participants bought such assets after 
capitalization, because the profits from their businesses are, as yet, limited.  

Sucre 
Mun2 

Some participants acquired household appliances such as fridges and televisions. The training sessions in 
personal development made them want to continuously improve their lives: with their savings, some 
entrepreneurs were able to buy what they needed for their homes and other participants made improvements 
to their housing. 

Atlántico 
Mun1 

The coach began work in the municipality in November 2016, so he was not able to comment on the 
consumption of domestic goods prior to the capitalization. Some participants bought household appliances 
(televisions; living room - dining room furniture) or made improvements to their housing with the PxMF cash 
incentive. The coaches working in the area considered that the earnings from the enterprises were not very 
high in the short term and they advised the participants that they could begin to save to buy non-productive 
assets 6 months or a year after beginning their productive project. 

Atlántico 
Mun2 
 

Some of the participants that made improvements to their housing did so with part of the money from the 
incentive. The types of refurbishments include painting and arranging facades and/or doors. Purchases of 
household appliances were not observed.  

Atlántico 
Mun2 
 

The coach perceived that most of the participants made simultaneous improvements in the infrastructure of 
their housing and their businesses, as a response to the delivery of the PxMF cash incentive, given that most of 
the enterprises are based at the participants' houses. On the other hand, some participants bought household 
appliances such as washing machines or televisions, or they fixed small things in their houses before the cash 
delivery. The coach considered that this happened thanks to the workshops such as the savings one, which 
taught and encouraged the entrepreneurs to save. 

6.4 Productive assets 

As well as reviewing the changes in domestic assets, we analyzed the changes in productive 

assets. As expected, all the participants acquired, thanks to the financial support provided by 

PxMF, a productive-type asset, which included animals (pigs, calves, cows or poultry), equipment 

(mower, miter saw, polisher, hair cutting machines or air-conditioners), implements (knives, 

scales, wheelbarrows or shovels), furniture (shelves, chairs, tables or display cases), merchandise 

and buildings (pigsties, nests or sheds). It must be noted, also, that some participants received 

production implements from other development programs; for example, the food security 
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program -ReSA- and other agricultural development programs provided them with seeds, tools, 

such as shovels, hoes, fumigators, and fences, etc. (Pedro, Agripina and Francisca), or they 

received such elements as presents on peasants' day (Faustino) (Table 37). 

Table 37 Changes in LS participants' Productive Assets  

Participant 
Changes 

Results mentioned by the participants and the coaches Using PxMF 
resources 

Using own resources 

Jacinta Positive: acquisitions 
made with PxMF: 
implements and 
merchandise. 
 

Positive: acquisitions 
made with their own 
resources (fridge). 
No refurbishments. 

With the PxMF money, she bought two tables, 8 chairs, scales, two 
shelves, a display case and merchandise for her grocery shop. With 
her own resources she bought a fridge for her household and 
business. She has no tools to use for cultivation; she borrows a 
shovel. There were no increases in terms of her productive assets in 
relation to construction or installations.  
According to the coach, Jacinta bought a stereo, but she can't 
confirm whether the acquisition was a result of PxMF 
implementation. The coach included the stereo among the 
productive assets as she considers that the participant will use it for 
the shop. 

Faustino Positive: acquisitions 
made with PxMF: 
pigsty and pigs. 
 

Positive: acquisitions 
made with their own 
resources (pigs) and 
other (presents). 

He has a few new machetes that he was given on peasants' day. He 
hasn't bought any tools or equipment for productive activities. With 
the money he received from PxMF he built a pigsty and bought two 
pigs in addition to the ones he had bought with his own resources. 
The coach confirms that Faustino used part of the PxMF incentive 
money to build a pigsty and, with his own money, he bought two 
pigs to begin his business.  

Nieves Positive: acquisitions 
made with PxMF: cow. 
 

Positive: acquisitions 
made with their own 
resources (cages, vats, 
rope, machete, guinea 
pigs, and adaptation of 
the field). 
 

As well as the cow she bought with PxMF money, Nieves has 
bought a milk vat, rope and a machete; with the income received 
from her business she has also bought medication for the cow. She 
built cages for the guinea pigs. In this household, both Nieves and 
her partner are part of PxMF; as such, they acquired two cows. 
Nieves invested in her business before receiving the capitalization to 
adapt a field and sow planting pasture for their cow. 
The coach confirms that during program implementation Nieves 
bought a milking vat. She also mentions that after capitalization, she 
bought a number of implements to look after their cows (vitamins 
and medication). She brought these with the profit from her 
business. 

Remigio Positive: acquisitions 
made with PxMF: 
calves. 
 

Positive: acquisitions 
made with their own 
resources (calves, 
adaptation of the field). 

Apart from the two fattening calves he has bought no other 
productive assets. 
The coach mentions that before buying the calves with PxMF 
money, Remigio already had what he needed for his business: he 
had carried out refurbishments, had the pastureland ready, and had 
more animals. 

Filomena Positive: acquisitions 
made with PxMF: 
nests, barn, creole hens, 
turkeys, roosters. 
 

Negative: she sold a 
donkey. 

As well as chickens and other poultry, Filomena invested PxMF 
money in building nests for the laying hens and a barn for the 
chickens. She sold a donkey, which was her means to transporting 
food, materials, firewood and water. 
The coach confirms that the participant improved the nests for the 
chickens with the capitalization and added that she did not buy any 
productive assets, different to animals. 

Agripina No: she invested the 
PxMF money in 
merchandise for her 
small grocery store. 
Acquired farming 
implements with 
another project. 

Positive: acquisitions 
made with their own 
resources (calf), a plot 
of land with loans. 

A cassava cultivation project, in which she could not participate 
because it was impossible to plough her land, gave her a fumigation 
pump, wire and staples for fences; they are also going to give her a 
pickax and a post hole digger. No construction or refurbishments 
has been carried out for productive activities different to those that 
she had before PxMF. She invested all the incentive money in 
merchandise for her small grocery store. She bought a plot with a 
loan and a calf with her own resources. 
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Participant 
Changes 

Results mentioned by the participants and the coaches Using PxMF 
resources 

Using own resources 

The coach confirms that Agripina invested the incentive money in 
merchandise for her business. 

Pedro Positive: acquisitions 
made with PxMF: pigs, 
knives, scales, and 
hooks. 
 

Positive: acquisitions 
made through ReSA 
(farming implements) 
and with their own 
resources (fumigator 
pump and pigs). 

As well as slaughter pigs, Pedro used the PxMF money to buy 
knives, scales and meat hooks. Pedro mentioned that the ReSA 
program gave them cultivation tools: hoe, shovel, pickax and small 
shovel. He also bought a fumigation pump in 2016. 
The coach manifests that Pedro did not buy productive assets 
different to those bought with the PxMF incentive money. 

Margarita Positive: acquisitions 
made with PxMF: 
seeds, mower, 
wheelbarrow, a gasoline 
plant, shovels and 
scales. 
 

Positive: acquisitions 
made with their own 
resources (farming 
implements and seeds). 

With PxMF incentive money, she bought seeds, a mower, a 
wheelbarrow, a gasoline plant, shovels and scales. As a product of 
his work, in 2016, he bought tools ('diggers' and shovels) to make 
his work on the farm easier. With his own resources, she bought 
seeds because some of those bought with PxMF money were 
unusable. They did not carry out any construction or refurbishment 
to improve their productive activities. 
The new coach was not able to affirm whether Margarita bought 
productive assets different to those included in her investment plan. 

Guadalupe Positive: acquisitions 
made with PxMF: miter 
saw and a polisher. 
 

Positive: acquisitions 
made with their own 
resources (equipment 
for the workshop). 

With PxMF incentive money, she bought a miter saw and a polisher. 
In 2016, with the income from her business, they bought a drill, a 
welding machine, two second-hand polishers and cutting 
equipment. In 2017, they used the profits to reinvest and they 
bought another welding machine, a polisher and a sanding machine-
polisher. 
The coach confirms the acquisition of tools for the business.   

Francisca Positive: acquisitions 
made with PxMF: 
implements and 
merchandise for the 
shop. 
 

Positive: acquisitions 
made with their own 
resources (motorbikes) 
and through another 
project (fumigator 
pump). 

The household has three motorbikes, one was bought before PxMF 
and, by the sixth interview, it had broken down completely. The 
other two were obtained in the first semester of 2017, using the 
profits of renting a plot to workers who were building a road 
nearby. For her agricultural activities, she has a fumigator pump, 
which she was given as part of the project she was taking part in. 
Finally, with PxMF incentive money, as well as merchandise for her 
shop, she bought, among other things, a display case, some shelves 
and scales.  
The coach confirms that Francisca used the money delivered by the 
program to buy what she needed for the shop: shelves, scales and 
goods.  

Felipa Positive: acquisitions 
made with PxMF: 
implements for the 
snack stand. 
 

Positive: acquisitions 
made with their own 
resources (equipment 
for the barbershop and 
refurbishment of the 
shop). 

To set up her business, Felipa bought a blender, chairs, tables and a 
thermos using PxMF money. Her husband, also a program 
participant, used the money to buy a barber's chair, hair clippers and 
an air-conditioner, and, with his own money, he bought a second 
pair of clippers and did some remodeling in the barbershop.  
The coach confirms that, for her business, Felipa bought chairs, 
tables, blenders, etc., and before the capitalization, she bought ice 
cream molds. 

It is worth highlighting, that some participants also acquired productive assets during the 

implementation with their own resources. Faustino, for example, when he was let down by his 

supplier, bought two pigs. Jacinta put a fence around her plot and bought a fridge. Agripina 

bought a plot and a calf. Remigio and Nieves made refurbishments to receive the calves, which 

they bought with the capitalization. Nieves, specifically rearranged a field and planted grass for 

the cow she was going to receive with PxMF support, and Margarita, Guadalupe, Pedro and 

Francisca acquired agricultural tools, machines (drill, welding machine, two polishers and cutting 
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equipment), a pump to use for fumigation and motorbikes to be used as motorcycle taxis 

respectively.  

A number of participants, using their own resources, have also begun or increased their 

brood stock of different domestic animals, which are part of –or not- the productive activity 

supported by PxMF (Table 37). 

Some participants have already reinvested the profits from the PxMF productive activity. 

For example, Nieves has bought vats, rope and built cages for guinea pigs; Guadalupe has 

reinvested her profits in a welding machine, a polisher and a sanding machine-polisher; and 

Pedro, who by the last visit –and since he received the incentive-, had sacrificed 20 pigs without 

needing to request any loans (Table 37).  

The cases of Nieves and Felipa are of particular interest because in their households both 

they and their partners are PxMF beneficiaries; as such, the productive assets acquired with the 

incentive money in these households, is higher than for other LS participants. 

Construction and refurbishments for the development of the productive enterprises 

includes the construction of nests and sheds for poultry (Filomena), sheds or cages for guinea 

pigs (Nieves), pigsties (Faustino), and remodeling in the shops (Felipa) (Table 37). 

In relation to other PxMF participants under the responsibility of the coaches interviewed, 

there is an increase in the productive assets beyond those acquired thanks to the program 

incentive. The coaches mentioned that a number of participants acquired, throughout the 

intervention –and once it finished- a number of productive assets by using their savings, loans, 

or by reinvesting the profits from their productive enterprise. Among other goods, they report 

implements (shelves, display cases, etc.) and merchandise for shops, equipment (washing 

machines and fridges), construction materials, refurbishments and buildings (sheds, pigsties, 

storage rooms, establishments and kiosks), and animals (Table 38). According to the coaches, 

there are various mechanisms through which these changes in the productive assets are obtained: 

i. PxMF business-related training, ii. training in the importance of saving and reinvestment, iii. 

coaches' specific suggestions during the house visits, and iv. the expectations generated with 

PxMF financial support.  
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Table 38 Changes in Productive Assets perceived by the coaches in the participants under their charge  

Place Coaches' perceptions 

Nariño 
Mun1 

 Using their own resources, a number of participants bought assets for their businesses: shelves, construction 
materials, merchandise for the shops, etc. PxMF generated this acquisition of productive assets through: i) 
training workshops in relation to the businesses, and ii) the coaches' advice. The concept of saving was 
developed throughout the program, creating a savings culture among many participants, contributing to some 
of them acquiring productive assets before capitalization. The coaches' suggestions led to some participants 
asking for small loans to invest in their businesses. Other participants with agricultural business ideas 
diversified their plantations with their own resources. The coaches are an important factor to generating 
positive changes in the participants, as they lead the activities and motivate the participants to make changes. 

Nariño 
Mun2 

Before capitalization, a number of participants refurbished their sheds, pigsties, storage rooms, shops, etc. The 
coach believes that the workshops and the house visits were key in achieving such a reaction in the 
participants. In the workshops, the section on business plan design obliged the participants to think about how 
to improve their businesses; during the house visits, the participants were given advice by the coaches to 
improve their enterprise. 

Nariño 
Mun2 

[No answer] 

Sucre 
Mun1 

 Some entrepreneurs, to add to the productive project that they planned as part of the program, used their own 
resources to buy goods such as display cases, fridges or animals; others contributed materials and built kiosks, 
pigsties or sheds. 

Sucre 
Mun2 

 Most of the investments made by the entrepreneurs with their own resources were for building or refurbishing 
pigsties and sheds. Some participants bought materials or implements and none bought equipment or 
machinery. These initiatives were carried out due to the expectations generated by the program in its delivery 
of the incentive. 

Atlántico 
Mun1 
 

 Around 65% of the participants who invested the program incentive in their business idea have in some way 
reinvested in their productive unit. For example, one participant with a washing machine business bought an 
additional washing machine for her productive project after the business was set up; another participant who 
makes bricks renovated his workspace. The other 35% of the participants have spent the capital, abandoned 
their businesses and either sold or consumed their inputs.  

Atlántico 
Mun2 

 In addition to the purchase of equipment and materials set out in the business plans, some participants built 
sheds or pigsties.  

Atlántico 
Mun2 
 

Some participants with ideas to strengthen their businesses carried out improvements in the infrastructures or 
acquired productive assets with their own resources. Most of the entrepreneurs, however, could only buy 
productive goods when they received the cash incentive. 

6.5 Savings  

Saving is one of the fundamental aspects of the PxMF intervention, not only because it 

helps participants to understand the concepts and to apply them, but, to some extent, because it 

familiarizes them with formal and semi-formal financial mechanisms. In this section, we analyze 

the changes in savings –and in the savings culture- in relation to the beginning of the 

intervention. 

At the end of PxMF, all the participants saved and reinvested their earnings in the 

productive enterprise, although many did not do this before the intervention. In particular, eight 

participants show a positive change in terms of savings (Jacinta, Faustino, Nieves, Agripina, 

Margarita, Guadalupe, Francisca and Felipa) either because they began saving with the program, 



74 

 

they took up the practice again, or increased their savings. Two participants showed no change 

in terms of their savings habits: Remigio, who saved before PxMF in a savings group and in 

animals, and Pedro, who says that he does not like saving in cash or in banks, although he used 

to reinvest the profits from their businesses. One participant (Filomena) took up the practice 

again and saved throughout almost the entire duration of the intervention; nevertheless, once 

the program ended, she had no savings because she used them to deal with the multiple shocks 

that her household faced during PxMF implementation.  

After PxMF, three participants save in savings groups (Nieves, Remigio and Guadalupe), 

two of them made up thanks to the intervention, in particular, to the training and motivation 

provided through the LISTA app; some save in cash in money boxes (Francisca and Margarita), 

jars or somewhere hidden (Jacinta and Felipa), and others save to reinvest -or reinvest directly- 

in very different productive activities (Jacinta, Faustino, Nieves, Filomena, Agripina, Pedro, 

Guadalupe, Margarita and Felipa). Saving in animals continues to be a common practice, and, in 

some cases, it is strengthened by reinvesting profits (Faustino, Nieves, Agripina, Pedro, 

Margarita, Francisca and Felipa). Table 39 shows the details in relation to changes in saving 

habits.16 

 

 

 

 

 

 

                                                 
16 A detailed analysis of the changes in savings for all the participants can be found in document No 4 of 

the final report of the Qualitative Evaluation of PxMF outcomes, available at: 

http://plataformagraduacionla.info/es/ or it can be requested by email from the authors. 
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Table 39 Changes in the saving habits of LS participants 

 Changes  Results from the perspective of the participants and the coaches 
Ja

ci
nt

a 
Positive for savings in cash to 
reinvest in the PxMF-supported 
business or on other business 
(buying and selling corn). 

Before PxMF, she did not save in cash either formally or informally. Given that she doesn't 
have to pay for the food that she gets on the farm when she works, she saved some of the 
income, in cash, somewhere hidden. In the short-term, the savings will be used to reinvest in 
buying corn and products for her shop. By the last interview, she had planned to save over 
50% of the money she is paid to work on the farm, in order to get her house back after she 
had pawned it; she confirms that not having to spend money on food, helps her to save. If 
her plan does not work out, she will go to work on a coca plantation as a cook or fumigator. 

F
au

st
in

o 

Positive for saving in cash to 
reinvest and in animals. 

Before PxMF, Faustino was not used to saving, now he tries to save as much as he can: "I 
learnt this from PxMF." In May 2017, he had 15 guinea pigs, a few chickens, two pigs, and he 
was saving to buy them concentrate feed. After investing the savings in a pig for the 
productive project, he began to save again. On the sixth visit, he had saved COP 8,000 
(about 2.5 dollars) in order to buy concentrate feed, once the food he bought with PxMF 
money finished. He doesn't save in the bank for a number of reasons: i. there is no bank in 
the town, ii. he doesn't know how to open an account, iii. in a bank it is impossible to 
deposit small quantities (e.g. 1,000 or 2,000 Colombian pesos), and iv. he requires a 
minimum deposit to open the account (about COP 60,000). However, he mentions that if he 
had the money to open a savings account he would do so because he thinks it is safer. He 
also manifests that he would not like to be part of the savings group, although in his village 
they have already collected money, which they use for the December celebrations and there 
have been no problems. He considers that in this case, the collection works because it is for 
the celebrations, but that if it were for other purposes not everyone might see "eye to eye."  
The coach does not know whether Faustino is saving or from where he got the money to 
buy the pig with which he began his business. She thinks he borrowed the money.  

N
ie

ve
s 

Positive for savings groups and 
savings in animals. 

 Before PxMF, Nieves sometimes saved to buy things for the December celebrations, but 
thanks to the intervention she strengthened her savings habit and learned to recognize the 
importance of saving the income that she gets from her productive activities to deal with any 
unexpected problems that may come up. With family members and neighbors who are also 
part of the program, she set up a savings group in the village. They meet once a fortnight, 
and they deposit the "shares" money (COP 3,000 each). Each participant can have a 
maximum of five shares. With the money she receives from selling milk, Nieves is saving five 
shares. The money gathered is lent to a member of the group who asks for it at an interest 
rate of 2% a month. Nieves' husband, also a PxMF participant, is also saving in the group. 
Nieves takes her daughter to all the meetings so that she can learn. She is still breeding 
guinea pigs as a way to save.  
The coach is of the opinion that Nieves improved her debts and savings management. She 
explains that she is part of the savings group, established as a result of the LISTA app. She 
saves COP 15,000 a fortnight; besides, with her partners of the milk business, she reserves 
part of the earnings. 

R
em

ig
io

 No, as he continues to save in 
savings groups as he did before 
PxMF and in animals. 

 He continues to save in his community's savings group; the "shares" for this year are of 
COP 20,000 a fortnight. He also continues to save in animals. 

Fi
lo

m
en

a 

 Did not have savings by the last 
visit. Although she saved during 
the whole of the intervention, she 
used her savings to deal with a 
number of shocks. 

 She did not save before PxMF and had no savings by the sixth visit. However, she saved 
during the intervention, but spent the money to resolve shocks.  
The coach said that Filomena saves in animals, but that she used to do this even before 
PxMF. 
 

A
gr

ip
in

a 

Positive for savings in animals; she 
reactivated her savings account, 
even though she doesn't use it.  

She did not save in cash in her house because she considers it unsafe. Despite having been 
part of Mujeres Ahorradoras en Acción and having a savings account, she only kept the account 
until the incentive from that program was delivered. In the last visit, she reports that she had 
saved parts of the earnings from her shop to buy a calf for around COP 700,000, which she 
is fattening. The calf constitutes her savings now. She reactivated the bank account but does 
not use it. She keeps it with a minimum amount and has not deposited anything in it. 
The coach manifests that, at some point in the program, Agripina had saved and was 
managing her debt well as a result of the PxMF intervention; however, by the end of the 
program the number of farm animals had reduced and her shop had no stock. He believes 
that the household was going through a difficult financial situation perhaps due to some 
unexpected medical expenditure due to her pregnancy.  
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 Changes  Results from the perspective of the participants and the coaches 

P
ed

ro
 

No, he continues to invest in 
animals for slaughter, as he did at 
the beginning of the intervention. 

Pedro doesn't like to save in banks, he doesn't trust financial entities; he has a savings 
account that he does not use. Once the intervention ended, he continued not to save in 
banks. He keeps some money in cash in his wallet. He saves by reinvesting the profits from 
his pig slaughtering business. He says that he is very disciplined in terms of using the money 
he receives from pig slaughtering: he uses it for re-investing. 
The coach said that Pedro wants to increase the amount he saves as a result of the 
intervention. 

M
ar

ga
ri

ta
 

Positive for moneyboxes. 
Increased savings in construction 
materials. Saves in animals. 

From before PxMF, she used to save in cash to buy assets. Thanks to the fact that the 
household has various sources of income, including the PxMF business, by the last visit, 
Margarita reported having saved more than she had in the past. By the fifth interview 
(January 2017), Margarita had two moneyboxes: one with coins and the other one with notes. 
Nevertheless, she realized that one of these moneyboxes had been tampered with and money 
was missing. She is saving for her daughters 15th birthday in June. As mentioned, one of her 
wishes is to remodel her house and to do so, she has saved in construction material: 800 
blocks, sand and 11 bags of cement. She also has two pregnant pigs, whose piglets will be a 
source of saving to deal with any kind of unexpected incident. Her forms of saving are 
diversified and she believes that she currently saves more thanks to the various sources of 
income including the PxMF business. She is not part of a savings group because she found 
out about them late and there was no more room for additional members.  
The coach considers that due to the tools provided during the intervention, the participant 
now has the skills to save. However, given the little time for which the coach has been in the 
program, he cannot provide a more exhaustive analysis. Margarita has chickens and hens as a 
savings source. She is not part of the savings group because these groups do not include the 
totality of participants. Each coach has a group of around 15 members. 

G
ua

da
lu

pe
 

Positive for saving in a bank 
account; she is now part of a 
savings group. 

Guadalupe has her savings, which she obtained from the income for her workshop in a bank 
account. Although the account was opened before PxMF, she did not use it. She wants to 
use those savings to buy machinery for her business or to deal with any shocks. She is part of 
the savings group. She has no other savings. 
The coach confirms that Guadalupe is part of the savings group, and that she wants to save 
to continue investing and remodel the establishment for her company. 

F
ra

nc
is

ca
 

Positive for saving in cash in 
moneyboxes.  
Saves in animals. 

 She used to save to buy clothes for her children and for the December celebrations, but she 
stopped doing so. By the fifth visit (January 2017), Francisca said that she wanted to begin to 
save again. By the last visit, she had a moneybox in which she collected only COP 1,000 
coins and she considered that the moneybox may have around COP 30,000 in it. She is also 
using a jar to save some of the profits from her shop in order to buy construction material. 
The program proposed the creation of savings groups in the village, but this didn't work 
because of there is a lot of mistrust in terms of implementing such activities.  
The coach mentions that Francisca saves in animals such as pigs. She also saves by reducing 
the spending on transport for her merchandise by reducing the frequency with which she 
buys goods for her small grocery store. 

F
el

ip
a 

Positive: now she saves more; she 
also saves in animals. 

Felipa maintains her habit of saving in cash in the house. With the new source of income, as 
a result of the productive enterprise supported by PxMF, she now saves more than before 
the intervention. With her savings, she was able to pay for her studies, her graduation, and 
contribute to remodeling the house. In the last visit, Felipa reported that she had almost 
COP 80,000 saved. Felipa keeps pigs as a way to save, which she sells to deal with any 
unexpected shocks.  
The coach considers that as from before PxMF, Felipa was organized in her personal 
accounts. With PxMF, Felipa learnt that, as well as saving to reach her personal goals, she 
had to save to solve unexpected shocks in the family or the business. 

The coaches mentioned that some increases in saving are generalized among the 

participants under their charge and that this change is due, fundamentally, to the training in 

financial education provided by PxMF, including the LISTA app. In addition, they highlight the 

accompaniment of the tutor during the house visits in consolidation and facilitating the 

appropriation of concepts related to saving (Table 40). 
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Table 40 Changes in Savings perceived by the coaches in the participants under their charge  

Place Coaches' perceptions 

Nariño 
Mun1 

The savings workshops developed in the first and second phases of PxMF helped to implement and improve 
the participants' savings habits. Other group activities and coach advice also induced participants to saving. 
Some participants, motivated by what they learned on the program began a credit life with the bank. The coach 
promoted saving not only of money but also of time, food and resources. PxMF –with the help of ReSA- 
allowed the participants to improve their savings practices, by stopping them from spending money on certain 
foods. 

Nariño 
Mun2 

The coach estimated that 80% of the participants saved more as a result of PxMF implementation. Topics such 
as 'controlling spending', 'doing the accounts', 'Not getting into unnecessary debt' and the LISTA app, 
contributed to creating savings practices. Currently there are savings groups, many participants stopped buying 
unnecessary things and others keep a record of their income and their spending.  

Nariño 
Mun2 

 Thanks to the explanations provided by the coaches on the importance of saving in case of unexpected events 
and to help reach their goals, positive changes in terms of spending are perceived among the participants. The 
LISTA app led to the creation of savings groups.  

Sucre 
Mun1 

PxMF has promoted saving and strengthened it in some participants: i) in the last training sessions, some 
participants, learned how to save and began to do so, and ii) most of the women have had a culture of saving 
for a long time and the program helped them to strengthen the practice.  

Sucre 
Mun2 

 By providing financial education and advice by the coaches, the program motivated the participants to save, 
but this was not generalized.  

Atlántico 
Mun1 

PxMF generated the culture of saving: in most cases informally in money boxes and savings groups, the latter 
as a product of LISTA app. 

Atlántico 
Mun2 

The coach recalls that the participants were unorganized with their money and very few –not to say none- 
saved. Following the training, most participants now save informally: in jars, under the mattress, in 
moneyboxes. Another form of saving was implemented after the implementation of the LISTA app: savings 
groups were created among some participants. The tutor highlights that in the training sessions, the coaches 
always highlighted the importance of saving to reach their personal goals or to deal with unexpected shocks. 

Atlántico 
Mun2 

[No answer] 

6.6 Debt management 

The results relating to the debt management variable, were analyzed in terms of the type 

of debt and its management (the ease or difficulty to pay it), comparing two points in time: 

before the intervention and after the intervention (Table 41).  

With these criteria, we found nine participants who presented positive changes in terms 

of debt management, although to different degrees; by the end of their intervention, several had 

paid off their formal or informal debts acquired before beginning PxMF or during the 

intervention with no problems (Nieves, Remigio, Agripina, Pedro, Margarita and Guadalupe). 

Others obtained new loans to invest in their productive activity (Faustino and Guadalupe), the 

purchase of land (Agripina), or for personal and health issues (Felipa); in particular, Faustino 

asked a neighbor for an informal loan to buy a pig, and he pays the interest with his wage as a 

day worker; Guadalupe asked the savings group established through PxMF for a loan to buy 
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equipment, and Felipa resorted to a micro-financial entity, with which she already had credit 

history to pay for fertility treatment. 

At least two participants mentioned that thanks to the PxMF cash incentive, they no longer 

need to ask for loans for productive activities (Pedro and Remigio); two more were motivated 

to ask for formal loans in the future (Nieves) or semi-formal loans in the present (Guadalupe). 

Some participants eliminated the use of informal daily payment loans (Guadalupe) or 

credit in grocery stores (Margarita). 

Table 41 Changes in Debt management in LS participants 

Participant Changes Results from the perspective of the participants and the coaches 

Jacinta Negative: increased 
informal loans for 
different ends, including 
refurbishments; given 
the amount and her 
incapacity to pay she had 
to pawn her house. 

Jacinta's informal debts increased during the intervention to almost five million pesos. She 
had to pawn her house to relatives, who lent her the money she owed to several people: 
slightly over eight million pesos. In the interview, Jacinta mentioned that she had bought a 
blender and a rice cooker, which she paid for in weekly or fortnightly COP 20,000 pesos 
installments. She also got another loan of COP 350,000 to buy clothes for her daughters for 
the December celebrations (2016). 

Faustino17 Positive: his debt is less 
than what it was at the 
beginning of PxMF and 
most of the money has 
been invested in the 
productive activity; he 
has always been able to 
pay his debts be it in 
cash or in kind.  

By the end of the intervention, Faustino had to obtain a COP 150,000 loan and sell some of 
the guinea pigs he had as a "saving" to buy pigs for his productive enterprise. He pays the 
interest for the loan he got to pay for one of the pigs through his work: the lender discounts 
the interest with the pay for one day a month. Once Faustino sells the animal, he will pay 
back the entire loan. In May 2017, Faustino had 15 guinea pigs, a few chickens, the two pigs 
he bought to breed, and he was saving for the concentrate feed; he paid the debts he had at 
the beginning of PxMF or during the implementation. He has small loans of COP 10,000 or 
COP 12,000, which he pays with days of work. 

Nieves Positive: she paid her 
debt in cash or in kind, 
without any problems. 
She wants to get a loan 
from a formal financial 
entity. 

By the last visit, Nieves had no debts and was saving. She had paid the debt acquired to build 
her house, cell phone or other domestic assets without any problems, in kind (a loan to build 
her house) or in cash (credits to buy assets). Together with her husband, they are planning to 
ask for a loan of COP 10,000,000 from the Banco Agrario to finish building their house; they 
are thinking of doing this in December 2017.  

Remigio Positive: he has paid 
several of the debts he 
had with the Banco Agrario 
at the beginning of 
PxMF without any 
problems; he doesn't 
require any more credit 
for his productive 
activity.  

When PxMF began, Remigio had a number of loans with Banco Agrario. During the 
implementation phase, he finished paying a few of them, and finished paying off the last one 
by October 2017. However, due to a health problem his wife had, before the last visit, he had 
to apply for a COP 1,500,000 loan, which he managed to get through three different people 
and the savings group. They charge him 2% monthly interest, including the group loan. He 
didn't ask the savings group he belongs to for all the money, as he does not have enough 
money saved for such a big loan.  
The coach is of the opinion that Remigio has improved his debt management, in particular in 
terms of only asking for loans for things that are relevant and/or necessary. This is a result of 
what he learned on the program and from the coach. 

                                                 
17 As provider of pigs did not give to Faustino the animals on time, he decided to buy two pigs: one with 

his own savings and another with an informal loan. 
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Participant Changes Results from the perspective of the participants and the coaches 

Filomena Negative: she increased 
her debt in the 
community grocery 
store, although she paid 
some of it. She owes 
money to her son. 

Filomena still has the debt she had since before PxMF in the community shop, for almost 
COP 700,000. During program implementation she was able to pay off COP 100,000. She 
also had another debt from before PxMF, which she got to buy clothes for her children. The 
death of her son towards the end of the intervention generated a shock in the household, as 
they had to spend money on the funeral. The community made no kind of collection to 
support the family. A neighbor took them groceries (coffee, rice, sugar and cookies) and 
another gave them COP 50,000, and her husband got a loan for COP 600,000 from "rich 
people in the town," and had to pay it back with one of his sons' calves.  

Agripina Positive: she has a well-
managed credit history. 
She finished paying her 
debts she had before 
PxMF with formal 
entities. She is still paying 
back one loan and is 
having no problems 
doing so. 

Agripina and her husband had credit history in formal entities since before beginning PxMF. 
By the first visit, they had loans with two financial entities, which they paid without any 
problems during the implementation. They will finish paying a loan they have with Interactuar 
in July 2017, and continue with the loan they have with Banco Agrario for the purchase of a 
plot for COP 4,800,000. This is a 36-month loan and they began to pay it off in September 
2016. 
The coach said that during the implementation, Agripina showed good debt management. By 
the last visit, once the program had finished, the coach knew nothing about the household's 
financial management. 

Pedro Positive: he has a well-
managed credit history; 
the PxMF incentive has 
allowed him to reduce 
the use of loans for 
productive ends. 

Since before PxMF, Pedro had a credit history with micro-financial entities; during the 
intervention, Pedro paid off two loans with these entities without any problems. Although 
Pedro has not asked for any new loans to support his productive enterprise, he was finishing 
the repayments of a loan he had with the Banco Agrario. The loan was for 18 months and he 
was supposed to finish paying it in September 2017. He has received offers for credits but 
Pedro has rejected them because thanks to the PxMF money, he doesn't need any extra 
money. 

Margarita Positive: they have 
reduced their debt. 

The members of this household were in the habit of acquiring a loan every month in the 
village shop, for approximately COP 100,000, which they paid off when they receive their 
salaries from taking care of the farm. However, the diversification of productive activities has 
allowed them to obtain extra income, which meant that by the last interview, they had no 
more debts. Compared to before PxMF, the household has less debt; this behavior is 
attributed to what the participants have learned on the program, which together with their 
chance to have a business has allowed them extra income reducing their financial difficulties. 

Guadalupe Positive: she improved 
her debt management by 
reducing it, in particular 
her daily payment loans. 
She is part of a savings 
group and uses the 
credits it provides.  

Before PxMF, she used to get formal and informal loans, mainly to buy assets; on one 
occasion, she wasn't able to make her payments leading to a debt collection. During the 
intervention, she didn't get any other loans. Guadalupe is part of the savings group created 
with the program. She asked the group for a loan for COP 200,000 that she needed for her 
business. According to the group's rules, she had to pay back the loan in a month with a 10% 
interest rate. In the past, she used to resort to daily-payment loans, but today she has greater 
awareness in terms of debt management.  

Francisca No: she continues the 
same debt management 
behavior. 

Before beginning PxMF, Francisca often resorted to daily payment loans at monthly interest 
rates of 20%. This practice continued during program implementation and after the program 
ended. In December 2016, Francisca had obtained a loan for COP 100,000 with some 
regional moneylenders, in order to help one of her daughters. She paid this loan off, but had 
to get a new daily payment loan to deal with some unexpected problems in her daughter's 
household. The loan was for COP 200,000, and she got it from two moneylenders; she has 
to pay COP 4,000 daily to one for a month, and the other, $ COP 25,000 a week for the 
same time span.  
The coach has no information about the household's debt management, but during the visits, 
she never saw a debt collector. 

Felipa Positive, good debt 
management. 

Before PxMF, Felipa had a debt with a micro-financial entity and during the implementation 
got a loan to buy a television. There have been no problems in paying the debt, but they 
refinanced the loan with the micro-financial entity in order to pay for fertility treatment. This 
new loan has to be paid back in two years in monthly installments of around COP 300,000. 
They still have four installments of COP 60,000-80,000 each to finish paying for the 
television. Felipa perceives that her debt management is similar to what it was before, 
although now the amounts are higher.  
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Two participants present negative changes in their debt management (Jacinta and 

Filomena) and one behave the same as did before the intervention (Francisca). In particular, 

Jacinta notably increased her informal debts, and by the end of PxMF she had to pawn her 

house, donated by the local government in her condition as a victim of the conflict, to pay for 

the debt. On the other hand, Filomena was not able to, during the whole intervention, pay the 

debts she had with the community grocery-store and in a local clothes shop. Also, due to the 

death of her youngest son, the household had to ask for informal loans, which in the end they 

paid for by losing assets (one of her son's calves). Finally, Francisca did not fundamentally change 

her debt management behavior: she continued to get daily payment loans, sometimes from two 

different moneylenders at the same time or by getting one loan to pay off another.  

Although, for all the coaches interviewed, it is not clear that the participants improved 

their debt management, they do highlight the training provided in the workshops, the house 

visits and the LISTA app as constituting a first step to achieve this objective. In this sense, the 

participants' understanding of this topic is recognized. Some coaches, nevertheless, report 

changes in the participants' debt management behavior, specifically, in their reduction of daily 

payment loans, in their prioritizing of expenditures, and in their ability to identify their debt 

capacity. The coaches also mention that, in some cases, debt management behavior has not 

changed, because the established or strengthened productive activities do not, as yet, generate 

income that can allow the entrepreneurs to free themselves of debt (Table 42).  

Table 42 Changes in Debt management perceived by the coaches in the participants under their charge  

Place Coaches' perceptions 

Nariño 
Mun1 

The participants learned to manage debt and to avoid getting unnecessary loans. The coach, to explain 
adequate debt management in the workshops and house visits, insisted that present debts have to be 
reattributed with earnings in the future. Some entrepreneurs put this teaching into practice. Several activities in 
the program allowed participants to acquire the tools necessary to manage their money. These include: the 
costs workshop (teaches participants what they should invest in), the collective action workshop (teaches 
participants to work as a team to save in expenditure and form savings groups), and the LISTA app.  

Nariño 
Mun2 

[No answer] 

Nariño 
Mun2 

No great changes were perceived in debt management. For the coach this can only be achieved once the 
businesses are consolidated in time and can obtain greater earnings. For example, those participants that live 
off of crops such as coffee have one harvest a year, meaning that they constantly require loans.  

Sucre 
Mun1 

 Whether debt management has improved in the participants as a result of PxMF is not evident. Among 
participants, there is a culture of informal loans, particularly daily payment loans, asking for credits in shops 
and catalogue purchases (magazines). Few entrepreneurs have loans with micro-financial entities. 

Sucre 
Mun2 

The program, through the topics of financial education and the advice of the coach, incentivized saving and 
taught the participants to manage debt. These changes did not apply to all participants and although many have 
debts, they now know how to priorities certain expenditure.  
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Place Coaches' perceptions 

Atlántico 
Mun1 

Some participants, whose productive projects have not yet begun to generate sufficient earnings, still resort to 
daily payment loans. 

Atlántico 
Mun2 

Participants reduced the use of daily payment loans as a source of informal credit. By the time of the interview, 
only two people had such loans.  

Atlántico 
Mun2 
 

The program has allowed participants to develop better debt management: before the entrepreneurs were 
indebted beyond their purchasing power and they were not budgeting; with the knowledge obtained through 
PxMF they are now more structured, and aware of their earnings and their debt capacity before asking for a 
loan. 

6.7 Productive activities 

The results for the productive activities variable was analyzed bearing in mind the changes 

experienced by the households in terms of two factors (Table 43): i. Autonomy in the 

development of the main income generating activity, and ii. The diversification of productive 

activities.  

We found that before PxMF intervention, five households were engaged in a dependent 

productive activity as their main source of income (Jacinta, Faustino, Nieves, Filomena and 

Margarita); the productive project supported by PxMF allowed four of these participants to 

increase the participation of independent activities in their household income generation 

(Faustino, Nieves, Filomena and Margarita) and, at least, in three of these cases, this participation 

will probably increase in the future, as they reinvest in their own businesses (Faustino, Nieves, 

Filomena); in Jacinta's case, her productive enterprise did not generate enough income to be 

turned into her main principal productive activity; nevertheless, it constitutes an independent 

activity that allows her to complement the income she receives from other sources. On the other 

hand, although Margarita is making progress with her agricultural crops funded by PxMF, the 

land where she plants her crops is not her own and therefore she is not certain of the 

sustainability of this productive activity. LS participants who since before PxMF had one or 

several independent activities as their main productive activities, reported that the PxMF- 

supported activity increased the participation, in terms of income, of independent activities 

(Remigio, Agripina, Pedro, Margarita, Guadalupe, Francisca, Felipa). In general, the financial and 

technical support provided for the productive enterprises by PxMF has strengthened these 

households' independent income generation.  
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Table 43 Changes in the Productive activities of LS participants 

Participant 
Main source of income come from an independent 

activity 
Diversification of productive activities 

Before PxMF After PxMF Before PxMF After PxMF 

Jacinta No: different daily or 
hourly jobs as a domestic 
employee.  

No: works as a day laborer 
on a coffee farm; she is paid 
COP 10,000 plus food. 

Yes: generated income 
through different activities 
such as working as a 
messenger, cook, or looking 
after children, the sick or 
the elderly. 

Yes: works as a day laborer 
on a coffee farm as a cook; 
she complements her 
income by selling corn 
kernels, and sweets and 
snacks, ice cream and soda 
(PxMF). Her youngest 
daughter picks coca leaves. 

Faustino No: the household's income 
generation came mainly 
from: off-farm work and 
agricultural activities on his 
own land or in 
sharecropping. 

It is highly probable that 
the income from pig 
(PXMF) and guinea pig 
breeding, together with 
agricultural activities on his 
own land or in 
sharecropping, exceeds the 
income received from off-
farm work. 

Yes: agriculture work on his 
own plot; sharecropping, 
and off-farm work. 

Yes: agriculture on her own 
land; sharecropping, off-
farm work, pig and guinea 
pig breeding (PXMF). 

Nieves No: sand extraction No: her husband work as a 
day laborer harvesting 
coffee or in construction as 
sand extraction without 
permission was banned in 
the municipality; 
nevertheless, this 
household's income 
generation depends less on 
these activities. 

Yes: they complement sand 
extraction with guinea pig 
breeding and some milk 
production. 

Yes: she complements her 
income from her daily labor 
with the sale of milk (COP 
700/ liter) (PXMF), 
fattening calves (PXMF), 
guinea pig breeding. She 
receives COP 20,000 
weekly for work from her 
milking activity (PXMF). 

Remigio Yes: coffee crops and 
selling grains. 

Yes: coffee crops and 
selling several types of 
grains; increases the 
participation of calf 
fattening in income 
generation (PXMF). 

Yes: they have their own 
crops; they sell grains, 
fatten livestock, and grow 
coffee. 

Yes: and crops, sale of 
grains, livestock fattening 
(PXMF), coffee culture. 

Filomena No: the main source of 
income was cattle herding 
(“Vaquería de ganado”). 

No: their main source of 
income was cattle herding 
and her husband's work as a 
day laborer. The laying hens 
business (PxMF) is not 
generating utilities yet, 
because Filomena considers 
that the income has to be 
reinvested in more chickens 
and food, for at least 8 
months, before reaching a 
breaking point that allows 
them to generate utilities; 
this will happen when the 
chickens and hens that she 
is fattening grow. Right 
now, her business allows 
her to complement her 
husband's income. 

No; cattle herding, 
agriculture activities in her 
own plot for self-
consumption.  

Yes: as well as the income 
they receive from cattle 
herding, they now sell free-
range eggs and creole hens 
(PxMF). 

Agripina Yes: grocery shop and 
moneylending. 

Yes: grocery shop (PxMF) 
and money lending. More 
income is generated from 
the grocery shop (PxMF). 

Yes: grocery shop, 
moneylending, sale of 
surplus crops and chickens, 
livestock fattening. 

Yes: grocery shop (PxMF), 
moneylending, sale of 
leftover crops and chickens, 
livestock fattening.  

Pedro Yes: all his productive 
activities are independent; 

Yes: all his productive 
activities are independent; 

Yes: pig breeding and 
slaughtering, cutting grass, 

Yes: pig breeding and 
slaughtering (PXMF), 
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Participant 
Main source of income come from an independent 

activity 
Diversification of productive activities 

Before PxMF After PxMF Before PxMF After PxMF 

his work as a farmer in his 
own plot (or by 
sharecropping) 
complements his income 
from his pig slaughtering 
business. 

the participation of his pig 
slaughtering activity 
increased his income 
generation (PxMF). 

motorbike taxi driver, and 
sharecropping. 

cutting grass, motorbike 
taxi driver, and 
sharecropping. Now he 
spends more time 
slaughtering and selling pigs 
carcasses. 

Margarita No: looking after farms or 
as a domestic employee.  

No: they manage a farm. 
She is looking to buy a plot 
of land to plant her crops. 
The crops (PxMF) 
complement the income 
received from managing the 
farm. 

Yes: as well as looking after 
farms, they carry out 
agricultural activities on 
borrowed land.  

Yes: as well as managing the 
farm, they carry out 
agricultural activities on a 
borrowed plot of land 
(PxMF) and they sell fried 
food and beer on weekends. 

Guadalupe Yes: Family metallurgy 
workshop. 

Yes: Family metallurgy 
workshop  

No Yes: they have diversified 
the services and products 
offered in the family 
metallurgy workshop 
(PxMF). 

Francisca Yes: motorbike-taxi driver; 
sale of gasoline and 
occasionally of other 
products.  

Yes: with the PxMF 
incentive they set up a 
grocery shop, which 
complements the other 
income. 

Yes: motorbike-taxi driver; 
sale of gasoline and 
occasionally of other 
products. 

Yes: grocery shop (PxMF), 
motorbike taxi driver, sale 
of gasoline and other 
products. 

Felipa Yes: her partner’s 
barbershop. 

Yes: the sources of income 
do not only come from her 
partner's barbershop but 
also from her business 
(snack stand) (PxMF) 

No Yes: as well as the 
barbershop, she sells cell 
phone minutes, soda, pens, 
and chicha (PxMF).  

The role of PxMF in the diversification of income generating activities is also notable, 

because the participants increase their sources of income, not only through the PxMF-supported 

productive enterprise, but also with other, mainly independent, activities. Seven LS participants 

diversified their productive activities during program implementation. Jacinta who used to do 

odd jobs before PxMF, after the intervention, developed two activities that complemented her 

income received from her work as a cook on a coffee farm, one of them, financed by PxMF. 

Although Faustino continued to plant crops on his own land or on others’ land, once the 

program ended, he complemented his income by breeding pigs and guinea pigs. In Nieves' 

household, milk production was strengthened and she began to fatten calves. Filomena's case is 

special because her household went from depending almost exclusively on her husband's income 

to complementing this income with the sale of creole hens and eggs. Felipa, as well as the PxMF 

business (snack stand), diversified her husband's productive activity, on which their household 

depended, through the sale of cellphone minutes. Francisca diversified her sources of income 

that she had before the intervention, with the PxMF-supported business; and Margarita, began 

to develop a new productive activity (selling fried food and drinks), in addition to the PxMF 

supported one. 
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In Remigio, Agripina, Pedro and Guadalupe's households, the productive activities by the 

end of PxMF, were still the same that they had reported at the beginning of the program. 

6.8 Personal development 

The changes in the participants' soft skills related to their personal development count as 

expected results as they are considered a general result of the intervention. This document 

discusses some of the behavioral changes observed during the visits.  

The changes in the personal development of the LS participants can be observed in the 

improvement they have all experienced in aspects related to self-esteem, self-value and self-

confidence, among others, and the changes observed, in some of them in terms of their 

aspirations and expectations (Table 44).18  

Table 44 Changes in the Personal development of the LS participants 

Participant Results from the perspective of the participants and the coaches 

Jacinta Jacinta is proud of herself: "now I'm big, I was small but now I'm proud because I'm big"; she is proud of the 
diploma she received and she feels that the program taught her to "get ahead." She has a number of goals: to 
save, pay her debts, recover her house, establish her snack shop, and continue to grow. Nevertheless, she 
repeatedly mentioned that she still needs "help" to make progress. She enrolled her daughters to finish 
secondary school using the validated method and is waiting to hear whether there are places. The coach 
considers that Jacinta is a woman who despite her learning difficulties makes an effort to learn and 
participates in the PxMF group activities. She has a positive attitude that reflects a change in her personal 
development. 

Faustino Faustino feels better, happier, more relaxed ("it's like my body relaxed… I feel better") and more enthusiastic 
about working ("I can make more effort, I grant more value to my work"). He is more relaxed because now he has 
the chance to deal with the household's health problems using the income from the pigs. Thanks to the 
program, now he is less shy; for example, i) he's no longer shy about being in the town and he can even go 
to the capital city (Pasto) on his own, whereas before, when he had to go to the city he would go with one 
of his sons; and ii) he did well in presenting his business profile before the evaluator committee, and they 
congratulated him. He recognizes himself as a loving and patient person. The coach says that Faustino 
actively participates in the group training sessions and this shows that his self-confidence has improved. 

Nieves  Her self-esteem improved because before PxMF she didn't believe in herself and now she feels she is able 
to achieve her goals. The program helped her to build self-confidence, "to put energy into the business," to do 
the accounts, to save to reinvest. 
Before, Nieves was not able to sell anything or to offer her products from her productive activities, now she 
feels confident enough to speak to people, she even sold milk at the suppliers' fair and did really well. Two 
years ago she would not have been able to lead a training session with a tablet as she did now with a group 
of participants under her charge. Participating in this activity, made her feel good because she could help 
her neighbors with the tablet and explain the concepts that they did not understand. The coach, the 
workshops and training sessions helped her in her personal development more than the financial incentive. 

                                                 
18 The details on the changes in soft skills, and the aspirations and expectations of the LS participants can 

be found, respectively, in documents No. 4 and No. 5 of the final report of the Qualitative Evaluation of PxMF 

outcomes, available at: http://plataformagraduacionla.info/es/ or it can be requested by email from the authors. 
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Participant Results from the perspective of the participants and the coaches 

Although the two coaches assigned were very good and she felt that they were family, her first coach helped 
her to get over her fears and have faith in herself and her abilities.  
For the coach, Nieves was very shy, and an introvert who only did things around the house and who found 
it very difficult to relate to other people. With the PxMF intervention, she improved her self-esteem. Just 
before finishing the program, she was able to recognize her qualities, she communicates better – even her 
tone of voice has improved-, and she is surer of herself when participating in the group activities.  

Remigio Remigio considers that there were no changes in his personal development or that, given his experience, 
these changes are not noticeable. However, meeting new people and their experiences made him "more 
aware." 
The coach is of the opinion that Remigio did not incorporate new aspects for his personal development, 
but that his own qualities were strengthened and developed. He is the leader who socializes most with the 
community through the workshops. He is less rough and developed affective and friendship ties with the 
community. 

Filomena Filomena feels much more able to take on new challenges. She is very enthusiastic because a friend is 
helping her to learn to read and write. Thanks to the program, she has learnt a lot about topics she knew 
nothing about and she feels able to do many things. However, as is to be expected, she was very affected by 
the death of her son and by the last visit she was very depressed. 
The coach thinks that Filomena has become a leader in her family thanks to the program. 

Agripina Agripina was an introvert and did not feel sure of herself or of speaking in public. The PxMF training 
sessions have helped her to get over her shyness and she feels that she can do more.  
The coach considers that Agripina has learned to set goals for herself, describe her dreams and recognize 
her qualities. Now she values herself more as a person and as a woman. 

Pedro Pedro considers that he is now an extrovert and confident in expressing himself. Despite being a leader in 
his community, in the Junta de Acción meetings, he used to sit at the back because he felt afraid and 
embarrassed. With PxMF, he is no longer shy, he doesn't try to hide; he speaks in public and expresses 
himself with no difficulty. 
For the coach Pedro's attitude has changed positively with respect to the business; he is more responsible; 
for example, in not spending the capitalization money. 

Margarita  Has presented personal growth that has allowed her to relate to others more easily. These changes are due 
to all the processes, activities and actors on the program. PxMF incentivized her wish to get ahead, 
generating greater confidence in herself. And now she wants to have a prosperous business and financial 
independence.  
The coach describes Margarita as someone with a positive attitude, however she has not been working in 
PxMF for long enough to analyze the changes with respect to her personal development. 

Guadalupe PxMF was motivational for Guadalupe; it gave her confidence and knowledge to achieve her productive 
goals. Before the program she felt unmotivated and unable to have her own business. Guadalupe became 
organized with her accounts for her business and is now able to manage and deal with work contracts. The 
house visits and the role of the coach were what most contributed to these positive changes. 
The coach considers that Guadalupe presents positive changes in her behavior as a response to what she 
has learnt on PxMF. She mentions that she is more confident, that she has developed her skills and strength 
in certain characteristics of her personality. This has allowed her to interact with people. 

Francisca Before PxMF she felt sad because she had not been able to realize her dream of having a new shop; she put 
herself down constantly and thought that she had been forgotten by God, to whom she is very devoted. 
Today she describes herself as a happy person who wants to get ahead and she thanks God and the 
government for giving her the opportunity to take part in the PxMF program. What she has learnt during 
the training sessions and from there coaches has influenced her personal evolution. 
The coach said that PxMF training sessions helped Francisca to be less shy and better able to express her 
ideas. He believes that she can continue to strengthen the skills to improve her customer service. 

Felipa  Felipa is a shy person, but the training sessions and having her own business have allowed her to learn to 
relate to people. She also feels useful because she can contribute financially to cover the household's 
spending. The coach is of the opinion that the program has given Felipa the ability to structure her ideas 
and priorities goals. Before, these goals were not aimed at a common objective (they were not organized). 
The way in which Felipa organizes her future plans is proof that the program (training sessions) improved 
aspects of her personal development. 
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The interviewed coaches' perceptions of the changes in the personal development of the 

participants under their charge confirm the perceptions of the LS participants and allow to 

generalize the results for this variable. Table 45 shows that all the coaches interviewed report 

positive changes in most of the participants under their charge. These positive changes are 

reflected in aspects such as not being afraid of speaking in public, and increased self-esteem and 

self-confidence, the ability to establish life goals, for themselves, their partners and families, 

better family relations, improved style of dress, improved self-esteem, changes in the way they 

think and act, among others.  

According to the coaches, these positive changes are given by the combination of various 

elements or components of the intervention; in most cases, the coaches attribute the 

improvements in personal development to the methodologies used in the workshops and house 

visits, and to the role of the tutor as a fundamental factor which serves as a bridge to 

contextualize the methodologies to the particularities of the region and the participant. Some 

coaches mentioned specific PxMF components as key to the changes given in personal 

development: workshops in which the participants spoke about their life experiences and 

business ideas, the motivation and self-esteem workshop, personal contributions from the 

coaches based on their profession, the use of the tablet, and the establishment and consolidation 

of a source of income, allowed the entrepreneurs to take part in the construction of their life 

project, to feel useful and, in the case of women, to contribute to the household economy, 

among others (Table 45). 

Table 45 Changes in the Personal development perceived by the coaches in the participants under their 
charge  

Place Coaches' perceptions 

Nariño 
Mun1 

The PxMF program has generated positive changes in the personal development of the participants. For 
example, the participants did not want to introduce themselves in the approval committees in 2015, because 
they were afraid to speak in public; through the workshops and house visits they were able to build their self-
confidence, and by the second presentation (2016), the participants were more confident. The playful 
methodology used in the training sessions, especially in activities where participants could speak about their life 
experiences and business ideas generated these positive changes. The motivation and self-esteem workshop in 
the second phase was another program tool which helped the participants' personal development. 

Nariño 
Mun2 

The program increased the participants' self-confidence; now they can express themselves in public and they 
have learnt to set their own goals. The methodology of the workshops is very technical and it is through the 
coach that the program generated these changes. The coach used a number of strategies to help the 
participants understand and internalize the topics in the training sessions: i) before each workshop or visit, the 
coach would contextualize the key concepts to the real situation of the participants; ii) during the workshop, 
the coach would develop practical exercises with a real examples and implement playful activities such as role-
playing or dynamics where the participants had to interact with others; and iii) given that the coach was a 
psychologist, he tried to impact the participants' emotions so that they would feel familiar with the activities 
and better understand the concepts of the training sessions. 
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Place Coaches' perceptions 

Nariño 
Mun2 

80% of the participants presented positive changes in their personal development. The workshops have helped 
the entrepreneurs to internalize the concept of "self-value"; that is, so that they love, value and respect 
themselves –as people, partners and family-. The coach perceived changes in the way they groomed themselves 
and dressed as a response to the suggestions made, indirectly, by the coaches. Another change that can be 
observed is evident in terms of family relations, with greater unity and respect. Indirectly, the use of the tablet 
has allowed family integration.  

Sucre 
Mun1 

 Most of the participants experienced a positive change in their personal development. Through the 
conversations with the participants, the coach perceived greater empowerment and self-esteem. To have a 
stable source of income allows the participants to feel useful in their households, increasing their self-esteem. 
Similarly, giving the entrepreneurs the opportunity to be the creators of their own life projects strengthens 
their personal growth. No more changes are perceived because the program did not allow greater closeness 
between the coach and the participant, this is more evident in the last few months of the program, when 
activities had to be accelerated. The participants who have been linked to previous programs have strengthened 
their personal development through the PxMF, and those communities which had not had contact with other 
interventions have begun to perceive their lives in a positive manner. 

Sucre 
Mun2 

The coach considers that 90% of the participants have presented positive changes in their personal 
development: "they have improved their attitude," although he mentions that there are participants with whom it 
was impossible to achieve positive changes in this respect. The workshops helped participants to increase the 
self-esteem. The training sessions on affectivity, savings, and self-esteem were the ones with the greatest 
impact. The role developed by the coach within the program affects the improvement of this aspect, because 
he or she is responsible for transmitting the program concepts, adjusting the methodologies so that all the 
participants can learn. 

Atlántico 
Mun1 
 

The participants feel more confident, more important and that they are taken into account; women feel 
"useful" because through their businesses, they can support the household finances. These changes are more 
noticeable in the participants that have shown good performance throughout the program. As well as the 
workshops, the house visits and the accompaniment of the coaches have played an important role in bringing 
about the changes produced; nevertheless, the execution time for the program has been a limiting factor, 
especially at the end and this has impeded a more consistent follow-up process. 

Atlántico 
Mun2 

 There have been some changes to the personal development of the participants, in particular, in the way they 
express themselves, think and act. Aspects of language and expressions were corrected and taught by the 
coach. Having their own businesses changed their attitude in terms of developing new ways of thinking and 
acting. On the other hand, some training sessions and the improvements in economic terms are associated to 
the participants' changes of attitude. 

Atlántico 
Mun2 
 

The coach is a psychologist and from his profession, he has perceived the positive impact of the lessons given 
by the tutors and the workshops. Around 80% of the participants have low or no education levels; however, 
during the group activities, they demonstrated and showed their hidden skills, they are more friendly and 
educated. Also, the participants now want to continue training and they feel more committed to their life 
projects because of all the skills they have been able to develop. Not only has PxMF focused on income 
generation, but the knowledge provided in terms of personal development has allowed the participants to 
develop solid bases to support themselves in their productive projects and their daily lives. 

Nevertheless, some coaches recognize that the improvements in the personal 

development variable could have been greater if, at the end of the intervention, the team had 

not had to rush through the activities designed for the last phase. 
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7. Aggregated results 

Below, we present the aggregated results of the variables evaluated for each of the LS 

participants. 

7.1 Results for selected socioeconomic variables 

The results variables for each of the LS participants are aggregated in Table 46. The 

qualification of these variables in a color scale considers the status of the variables at the 

beginning of the intervention, in accordance with the participants' reports, and the changes 

relative to their peers. In particular, the qualification presented in Table 46 follows the criteria 

below:  

i. In some variables such as food security, consumption and productive activities (where 

the independence of the income generating productive activity -I- and the 

diversification of productive activities –D- are analyzed), we examine the absence (red) 

or presence (green) of changes;  

ii. In the domestic assets variable, we qualify elements such as quantity, value, or 

magnitude of the changes in physical assets or refurbishments; thus, a change related 

to a greater number of assets –or of greater value-, gives a higher qualification;  

iii. In the productive assets variable, we qualify the acquisition of assets or the physical 

installations or refurbishments either through PxMF or with their own resources. We 

also consider the value of the productive assets acquired with their own resources; as 

such, if as well as the assets acquired through PxMF, a household acquires other 

productive assets with their own resources (savings, or loans), and these are higher in 

value than the assets acquired by their peers, the qualifications will be higher; it must 

be noted that in the cases of Nieves and Felipa, their households acquired productive 

assets from PxMF in two ways: what they received plus what their husbands –also 

program beneficiaries- received;  

iv.  For the qualification of the savings variable, we consider the changes in savings 

behavior, the type of savings, the frequency, belonging to a savings groups set up during 

the intervention, and having savings at the time of the last visit, and;  

v. In the debt management variable, the qualification is made based on elements such as 

behavioral changes, the type of loans acquired (formal or informal), the management 
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of formal and informal loans during the intervention, among others. It must be noted 

that, as mentioned at the beginning of the paragraph, all the qualifications are also 

drawn in relation to the peers.  

According to the changes in the selected economic variables, and assuming that all the 

sub-variables carry the same importance in evaluating the conditions of poverty, the LS 

participants can be classified, according to their performance in these variables as follows: 1. 

Nieves, 2. Felipa and Francisca, 3. Guadalupe, 4. Jacinta, 5. Filomena, 6. Remigio, 7. Margarita, 

8. Pedro, 9. Faustino, and 10. Agripina. They are presented in this order in Table 46. 

If we analyze the participants classified based on the results obtained in the selected socio-

economic variables, bearing in mind their comprehensive status and PxMF status, we can find a 

number of patterns as we can see in Table 47. In this table, LS participants are organized into 

four groups. The first includes Nieves and Felipa, who are the participants with the highest 

results in terms of the socio-economic variables selected for the study; these participants are 

amongst the youngest in the group (28 and 30 years old respectively), with levels of education 

to grade 9 (Nieves) or with completed secondary school (Felipa), they have permanent partners, 

and only one child (Nieves) or none (Felipa), they are replacing their parents -who were past the 

age limit- in PxMF, and their partners are PxMF beneficiaries also. None of these participants 

presents severe limitation in the aspects analyzed (Education, Food security, Health, Assets and 

Productive activities) either in their comprehensive status or their PxMF status. They began the 

program with more endowments than their peers, they took full advantage of this and were able 

to achieve better results, in relation to their peers, in the socioeconomic variables selected for 

evaluation. Felipa lives in an urban area of her municipality in Atlántico, while Nieves lives in 

the rural area, a 10-minute walk from the urban area of her village, which is the most dynamic 

in her municipality, more so even than the municipal seat, in Nariño. These two participants' 

childhood shocks are minor when compared to those reported by other participants. Neither of 

them reports climatic shocks during PxMF development, although Nieves does report various 

shocks -among them her mother and brother's health crises which occurred during the period 

of the visits- which were dealt with by all the members of the family in a strengthened and 

consolidated support network. Nieves has successfully dealt with other domestic shocks (verbal 

domestic mistreatment and her partners' loss of employment). With respect to her peers, Felipa 

reports fewer shocks. 
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Table 46 Order of the LS participants, according to the result at the end of the intervention in terms of the selected variables 

Participant  
Food 

security 

Consumption Household assets Productive assets 

Savings
Debt 

management

Productive 
activities 

Food 
Clothing 

and 
footwear 

Health Recreation

Other: 
Education, 
cleanliness 
or beauty 

 

Home 
appliances, 

cell 
phones, 
furniture 

Constructions/ 
physical 

adaptations 

Equipment, 
implements/tools, 

animals 

Facilities, 
physical 

adaptations

In
d

ep
en

d
en

t 

 D
iv

er
si

fi
ca

ti
on

 

Nieves + + 0 + 0 + +++ +++ +++ + +++ ++ + + 

Felipa + + 0 0 0 0 +++ +++ ++ + ++ ++ + + 

Francisca + + + 0 0 + +++ + +++ 0 ++ 0 + + 

Guadalupe + + 0 0 0 + +++ 0 +++ 0 +++ ++ + 0 

Jacinta + + + 0 + 0 +++ +++ +++ 0 + - 0 + 

Filomena + + 0 + 0 0 ++ ++ + + + - + + 

Remigio 0 0 + + + 0 + 0 +++ + 0 ++ + 0 

Margarita + + 0 0 - 0 +++ 0 ++ 0 ++ + + + 

Pedro + + 0 0 0 0 ++ ++ ++ 0 0 ++ + 0 

Faustino 0 0 0 0 0 0 + 0 ++ + ++ + + + 

Agripina 0 0 0 0 0 0 + 0 +++ 0 ++ ++ + 0 
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Table 47 Participants' comprehensive status and PxMF status of poverty classified according to the results obtained at the end of the intervention in 
terms of the selected socioeconomic variables 

 

Participants 
ordered according 

to results 

Comprehensive status Status in PXMF 

Education 
Food 

security 
Housing 

conditions
Health Assets 

Productive 
activities 

Education 
Food 

security 
Housing 

conditions
Health Assets 

Productive 
activities 

Group I 

Nieves                         

Felipa                         

Group II 

Francisca                         

Guadalupe                         

Jacinta                         

Filomena                         

Group III 

Remigio                         

Margarita                         

Pedro                         

Group IV 

Faustino                         

Agripina                         
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The second group includes Francisca, Guadalupe, Jacinta and Filomena. Although 

Francisca exhibits very similar results to the first group, her characteristics are more similar to 

those of her peers in Group II; three of them have low levels of schooling (Francisca) or none 

at all (Jacinta and Filomena), their ages range between 36 and 46, one of them is a single mother 

(Jacinta), while the others have permanent partners. Their households during PxMF were made 

up of three (Jacinta), four (Guadalupe), seven (Francisca) and nine (Filomena) people. With 

respect to their peers, these participants exhibit -excepting Guadalupe- the greatest severe 

limitations – comprehensive status and PxMF status - in terms of the socioeconomic variables 

analyzed (Table 47). With respect to the comprehensive status, these participants present two 

(Guadalupe), three (Francisca), four (Filomena) and five (Jacinta) severe limitations in terms of 

the variables analyzed; in particular, three of them, present severe limitations accumulated in 

terms of education (Francisca, Jacinta and Filomena), three in terms of housing conditions 

(Francisca, Jacinta and Filomena), three in asset ownership (Jacinta, Guadalupe and Filomena) 

and three in productive activities (Francisca, Jacinta and Guadalupe). With respect to the PxMF 

status, this group of participants presents three (Francisca and Filomena), four (Jacinta) and no 

(Guadalupe) severe limitation in terms of these variables; in addition, three of them continue to 

have severe limitations in terms of education (Francisca, Jacinta and Filomena), two in food 

security (Francisca and Jacinta) and two in housing conditions (Francisca and Filomena), among 

others. None of the participants in this group entered the program to replace their parents. 

With respect to shocks, two of the participants presented teenage pregnancy and both had 

at least two children before reaching legal age (Francisca and Filomena); one of them had her 

first unwanted pregnancy when she was 20 (Jacinta). Three of them were victims of physical or 

verbal violence in their childhood and adolescence (Francisca, Jacinta and Filomena), and some 

during adulthood by their partners (Jacinta, Filomena and Guadalupe). Domestic violence was 

also present during program implementation at the hands of either their partners (Filomena and 

Guadalupe) or her daughters (Jacinta). Three of them were victims of the armed conflict and 

forced displacement (Jacinta, Guadalupe and Francisca), although none of them lost land; 

nevertheless, only two entered PxMF for being forcibly displaced (Guadalupe and Jacinta). 

Other shocks reported during the intervention by this group of participants include the loss of 

employment or sources of income generation (Francisca and Guadalupe), illness or accidents 

(Jacinta, Filomena and Guadalupe), and pawning her house (Jacinta). At the end of PxMF, 
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Filomena's youngest son died and she reported climatic shocks that affected her household's 

food security and income generation capability. 

Despite beginning the intervention with –and accumulating or maintaining throughout 

their lives- greater limitations in terms of socioeconomic variables relative to their peers, the 

participants of Group II are characterized by having reached at least six results in the variables 

selected for evaluation. In addition, the group is characterized by the presence of strong shocks 

during childhood and adolescence, adulthood, and even during PxMF implementation. Given 

these results, this group is perhaps the one that presented the most noticeable change once the 

PxMF intervention was over.  

Group three includes Remigio, Margarita and Pedro. Their ages range between 38 and 50, 

meaning that they are a little older than the participants in the previous groups, and their 

education levels are dissimilar: while Margarita finished secondary school as an adult, Pedro 

reached grade 7, and Remigio only reached grade 3 of primary school. Two of them have a 

permanent partner (Margarita and Remigio) and, at the beginning of the intervention, their 

households were made up by four (Margarita and Remigio) and six people (Pedro). Two of these 

participants entered PxMF as displaced people (Margarita and Remigio) –although neither lost 

land-, and one to replace his father (Pedro). These participants present less severe limitations in 

terms of the socioeconomic variables analyzed –both at the time of entering PxMF, and in their 

lives in general- compared to the participants in Group II, but more severe limitations (although 

few) when compared to Group I. In particular, these participants present none (Margarita) or 

only one (Pedro and Remigio) limitation in terms of their comprehensive status: Pedro in the 

education variable and Remigio in the housing variable. On the other hand, when entering 

PxMF, only Margarita presented a severe limitation in terms of the housing variable. These three 

participants reside in the rural areas of their municipalities, although Remigio and Pedro are, in 

relation to Margarita, more isolated from the municipal seat. The shocks they report during 

childhood and adolescence are related to the deaths of their loved ones (Remigio), accidents 

(Remigio) or temporary abandonment by their father (Margarita); they do not report domestic 

violence or mistreatment in their childhood, adolescence, adulthood, or during PxMF 

implementation, although Margarita mentions conflict (without violence) with her partner 

during the intervention. There are no reports of teenage pregnancy. During PxMF, all three 

mention shocks in relation to the drought which occurred as a result of the El Niño 
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phenomenon at the end of 2015 and beginning of 2016, which affected crops, animals, and 

income generation. Another shock which was mentioned throughout PxMF implementation was 

the death of family members (Remigio). 

Finally, the fourth group includes two people who, despite presenting similar 

characteristics to those in groups I (Agripina) and II (Faustino), exhibit results in terms of 

socioeconomic variables which are minor when compared to other groups and in the total 

sample of LS participants. These two participants differ from each other in terms of their 

comprehensive status and PxMF status. Oddly enough, Faustino is the oldest LS participant (56 

years old), whereas Agripina is among the youngest (28 years old). Faustino is functionally 

illiterate whereas Agripina managed to finish her secondary education. At the beginning of the 

intervention, Faustino's household was made up of 9 people and Agripina's by 4. Faustino's 

comprehensive status of poverty was characterized by three severe limitations in education, 

assets and productive activities, of which only the education variable continued to be a severe 

limitation by the beginning of PxMF. In contrast, Agripina presented no severe limitations in 

her comprehensive status of poverty, or in her PxMF status. Faustino is the only participant 

whose household, from the beginning to the end of PxMF, depended exclusively on the income 

he generates. Both participants live in the rural areas of their municipalities, and although 

Faustino lives very near to the municipal seat, his municipality is two and a half hours away in a 

motorized vehicle from the capital of the department, and half of the way is unpaved. Agripina 

does not report shocks of any relevance darning her childhood/adolescence, while Faustino 

mentions the death of her mother during her adolescence and that of one brother; during the 

intervention both reported shocks due to extreme drought as a result of the El Niño 

phenomenon during the last months of 2015 and early 2016. 

7.2 Results for subjective well-being and change in terms of expectations 

The results obtained by the LS participants for the selected variables (food security, 

consumption –food, clothing and shoes, health, recreation and others-, domestic assets, 

productive assets, savings, debt management and productive activities) are complemented in this 

study by other results, which we refer to as subjective (Table 48): i. the changes reported by the 

participants and coaches in terms of personal development (Table 44) and ii. The changes 

reported by the participants in their subjective well-being and expectations, using a well-being scale, 
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between two points in time: before beginning PxMF and once the intervention ended. Table 48 

shows the changes regarding the participants in terms of these variables.  

We found high levels of change in the self-perceived well-being of Faustino, Francisca and 

Felipa; high levels of change in Jacinta and Nieves; moderate changes in the well-being of 

Remigio and Margarita; three participants (Filomena, Agripina and Guadalupe) reported no 

change; and one (Pedro) reported a negative change in well-being. With respect to expectations, 

three participants presented large increases in terms of their expectations (Jacinta, Filomena and 

Francisca), four showed moderate increases (Nieves, Remigio, Pedro and Guadalupe), two of 

them because they began the program with very high expectations (step 9), two reported no 

change in their expectations (Faustino and Felipa), and two showed negative changes (Agripina 

and Margarita). With respect to personal development, bearing in mind the self-reported changes 

and the observations of the coaches, we found a very high level of change in four participants 

(Jacinta, Faustino, Nieves and Guadalupe), a high level in three (Filomena, Margarita and 

Francisca), and moderate changes in three (Agripina, Pedro and Felipa). Remigio reports no 

change in aspects such as self-confidence or self-esteem nor does the team observe any notable 

changes in these aspects. 

Table 48 Result for LS participants' personal development and changes in subjective well-being and 
expectations during PxMF intervention  

Participants/ 
Variables 

Personal 
development 

Subjective 
well-being 

before 
PxMF 
(ladder 
step) 

Subjective 
well-being 
at the end 
of PxMF 
(ladder 
step) 

Change in 
subjective 
well-being 

(%) 

Expectations 
before PxMF 
(ladder step) 

Expectations 
at the end of 

PxMF 
(ladder step) 

Change in 
expectations 

(%) 

Jacinta +++ 1 2 100 8 10 25 
Faustino +++ 1 5 400 7 7 0 
Nieves +++ 5 9 80 9 10 11 
Remigio 0 5 6 20 9 10 11 
Filomena ++ 5 5 0 6 8 33 
Agripina + 8 8 0 10 9 (-10) 
Pedro + 8 5 (-25) 7 8 14 
Margarita ++ 5 7 40 10 9 (-10) 
Guadalupe +++ 7 7 0 7 8 14 
Francisca ++ 3 9 200 7 10 43 
Felipa + 2 7 250 9 9 0 

It is worth highlighting that the participants in Nariño experienced a positive change, 

although to different degrees, in their subjective well-being. The same happened in municipality 

2 in Atlántico. In contrast, none of the participant in Sucre, experienced positive changes in their 

well-being. The results related to the expectations show that seven participants increased their 
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expectations; however, there is variation between departments and municipalities, with the 

exception of municipality 2 in Nariño.  

The figures in Table 48 allow us to classify the participants according to their results in 

terms of personal development, subjective well-being and expectations as follows (Table 49): 1. 

Francisca and Jacinta, 2. Nieves, 3. Faustino, 4. Filomena and Guadalupe, 5. Felipa, 6. Margarita, 

7. Remigio, and Pedro and 8. Agripina.  

7.3 Aggregated results for socioeconomic variables and subjective variables  

In this section, we combine the results for the socioeconomic variables (food security, 

consumption, domestic assets, productive assets, savings, debt management, productive 

activities) and the results for the variables, which, in this study, we refer to as subjective (personal 

development, subjective well-being and expectations). If we assume that each of the variables –

and their sub variables- analyzed (17 in total), have exactly the same importance or weight as 

indicators of life quality improvement, the participants can be classified according to the results 

as follows (Table 49): 1. Nieves, 2. Francisca, 3. Jacinta and Felipa, 4. Filomena, 5. Guadalupe, 

6. Remigio, 7. Margarita, 8. Faustino, 9. Pedro, and 10. Agripina. 

Again, Nieves, Francisca, Jacinta and Felipa appear in the top positions, although 

Francisca and Jacinta move up the scale given that, in both cases, their subjective well-being, and 

their expectations increased considerably, and because they are among the participants who 

made the most notable progress in terms of personal development. Similarly, Filomena moved 

up a position as she experienced a significant increase in terms of her expectations -though not 

in her subjective well-being-. Although Faustino experienced the highest increase in his 

perception of well-being (400%) and was one of the participants who presented the greatest 

change in terms of personal development, the weighting of variables only allowed him to move 

up one position in the order according to general results. Note that the four participants that 

move up in position when the perception variables are included are the ones with low (Francisca) 

or no education levels (Jacinta, Faustino and Filomena) and those who present the greatest 

number of severe limitations be it in their comprehensive or PxMF status of poverty. On the 

other hand, Pedro and Agripina remain in the last positions.  

If we give the same weighting to both sets of variables –not the individual variables or 

sub-variables-, the weighting of the subjective variables (personal development, and changes in 
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subjective well-being and expectations) would increase. With this change in the relative 

importance of the sets of variables assessed, the participants would be classified as follows (Table 

49): 1. Nieves and Francisca, 2. Jacinta, 3. Felipa and Guadalupe, 4. Filomena, 5. Faustino, 6. 

Remigio and Margarita, 7. Pedro and 8. Agripina.  

Table 49 Classification of the LS participants according to the results in the groups of variables analyzed 

Position / 
variables 
analyzed 

Socioeconomic variables 
Subjective 
variables 

Socioeconomic 
variables + subjective 
variables 
(equal weighting to 
each sub variable) 

Socioeconomic 
variables + subjective 
variables 
(equal weighting to 
each group of 
variables) 

1 Nieves Francisca y Jacinta Nieves Nieves y Francisca 
2 Felipa y Francisca Nieves Francisca Jacinta 
3  Guadalupe Faustino Jacinta y Felipa Felipa y Guadalupe 

4 Jacinta 
Guadalupe y 
Filomena 

Filomena Filomena 

5 Filomena Felipa Guadalupe Faustino 
6 Remigio Margarita Remigio Margarita y Remigio 
7 Margarita Pedro y Remigio Margarita Pedro 
8 Pedro Agripina Faustino Agripina 
9 Faustino  Pedro  
10 Agripina  Agripina  

 

Table 49 illustrates that Nieves is in the highest position in all the cases in which 

socioeconomic variables are analyzed, and she moves down to the second position when 

exclusively analyzing subjective variables; on the other hand, Agripina and Pedro are always in 

the three last position, regardless of the type of variables analyzed or their weights. For some 

participants, the changes in subjective variables –as well as giving them greater weightings in the 

analysis- position them better in terms of the results in relation to their peers. This is the case 

for Francisca, Jacinta, Faustino and Filomena, who have the greatest educational and 

socioeconomic limitations among all LS participants. Finally, Felipa's position in relation to her 

peers is affected slight but negatively given her results for the subjective variables.  

If the participants are ordered according to the last weighting applied to the variables 

analyzed and this ordering is related with their comprehensive status and PxMF status of poverty, 

we obtain the classification presented in Table 50. 
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Table 50 Participants' comprehensive status and PxMF status of poverty classified according to the results obtained at the end of the intervention for the 
selected socioeconomic and subjective variables.  
 

  Comprehensive status Status in PXMF 

Participant  Education 
Food 

security 
Housing 

conditions 
Health Assets 

Productive 
activities 

Education 
Food 

security 
Housing 

conditions 
Health Assets 

Productive 
activities 

Set I - Group I 

Nieves                         

Set II - Group II 

Francisca                         

Jacinta                         

Set I - Group III 

Felipa                         

Guadalupe                         

Set II- Group IV 

Filomena                         

Faustino                         

Set I - Group V 

Remigio                         

Margarita                         

Pedro                         

Agripina                         
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Table 50 illustrates that the participants can be grouped into two large sets and five groups 

that reflect the heterogeneity of the intervention beneficiaries:  

Set I: Those that do not present severe limitations in their comprehensive status and PxMF 

status, or exhibit one or two severe limitations in either one status or the other (Nieves, Felipa, 

Guadalupe, Remigio, Margarita, Pedro and Agripina), who, in turn, can be divided into three 

groups: Nieves - Group I-, Felipa and Guadalupe -Group III-, and Remigio, Margarita, Pedro 

and Agripina -Group V-. The two participants that show the best results in this set (Nieves and 

Felipa) are characterized by the fact that they entered the program to replace their parents, they 

are among the youngest, they only have one child (Nieves) or none (Felipa), and their partners 

too are program beneficiaries. As such, the good results can be a reflection, mainly, of the latter 

situation. Despite the fact that both present similar patterns in their comprehensive status and 

PxMF status, they present significant differences in terms of their perception of well-being at 

the beginning of the program: while Nieves is on step five of the well-being scale, Felipa is on 

step two. Among the participants in this set, Guadalupe, who also obtains moderate to high 

results, is the only participant who presents two limitations in her comprehensive status. The 

other four (Remigio, Margarita, Pedro and Agripina), all in Group V, obtained the lowest results 

among the participants, perhaps because compared to their peers, they began the program in 

better socioeconomic and subjective conditions, making the changes observed at the end of the 

intervention minimal or non-existent. Nevertheless, the participants in Group V, are 

characterized by the fact that they are all located in the municipality's rural areas and at greater 

distances from the municipal seat or urban centers, when compared to their peers in the same 

set: while Nieves lives 800 m. from the urban center, Guadalupe lives at 3.16 km. on a paved 

road and Felipa lives in the municipal seat, Remigio, Margarita, Pedro and Agripina, live at 

between 6.5 km. and 13 km, from the municipal seat, on unpaved roads (except Margarita). It 

must also be noted that all the participants in Group V reported climatic shocks, specifically 

drought, as a result of the El Niño phenomenon, that may have affected their general results. 

Three of the participants in Set I entered PxMF as victims of forced displacement (Guadalupe, 

Remigio and Margarita). 

Set II. Those that present more than two severe limitations in their comprehensive or 

PxMF status (Francisca, Jacinta, Filomena and Faustino), are separated into two groups: 

Francisca and Jacinta in Group II, and Filomena and Faustino in Group IV. In general, the 
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participants in this set perceive their well-being as being lower at the beginning of the 

intervention compared to the participants in the prior set. Note that the participants that reach 

the best results in this set (Francisca and Jacinta- Group II) are those which the program found 

in the most unfavorable conditions compared to their peers at the beginning of the intervention 

(between 3 and 4 severe limitations). The participants in this set that belong to Group IV 

(Filomena and Faustino) have households made up of more people (9 members each versus 3 

in the case of Jacinta and seven in the case of Francisca). Of the four participants in this set, 

those in Group IV reported climatic shocks (drought as a result of the El Niño phenomenon), 

and three are women who in their childhood faced shocks related to domestic violence or 

different types of child abuse, two of them were pregnant as teenagers, and one had an unwanted 

pregnancy. During PxMF, Filomena, in Group IV, also faced the death of a son, accidents of 

children and grandchildren and domestic violence. Although three participants in this set entered 

PxMF in a condition of vulnerability due to poverty, the two participants in Group II present a 

double condition (Francisca and Jacinta): forced displacement and vulnerability due to poverty.  

Note that the lowest results among the participants in Set I and Set II pertain to those 

who reported climatic shocks (Remigio, Margarita, Pedro and Agripina in Group V, Set I, and 

Filomena and Faustino in Group IV, Set II). 

It is worth highlighting that if we do not include the two participants whose households 

received double PxMF support (Nieves and Felipa) in this analysis, Set II would be the one that 

reaches the best results, including Guadalupe, who, in any case, presents two severe limitations 

in her comprehensive status (see Table 51). We also highlight the fact that, in this order of ideas, 

the male participants are, in general, among those with lower results for the socioeconomic and 

subjective variables analyzed.  

The results indicate that PxMF may have generated a highly positive effect for the poorest 

participants and those with persistent poverty dynamics (Francisca, Jacinta, Filomena and 

Faustino), and to a lesser degree for those participants who have enjoyed better conditions 

historically and when beginning the intervention (Remigio, Margarita, Pedro and Agripina), or 

for those who have experienced climatic shocks or that are more isolated from markets.  

As pointed out earlier, the double support received by two participants may explain their 

positive results. Better results are also gained when it is the women in a household that are the 

intervention beneficiaries. 
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Table 51 Participants' comprehensive status and PxMF status of poverty classified according to the results obtained at the end of the intervention for the 
socioeconomic and subjective variables selected and without considering two participants whose households received double PXMF support.  

  

Participant 

Comprehensive status Status in PXMF 

Education 
Food 
security 

Housing 
conditions

Health Assets 
Productive 
activities 

Education 
Food 
security 

Housing 
conditions

Health Assets 
Productive 
activities 

Set II - Group I 

Francisca                         

Jacinta                         

Set I - Group II 

Guadalupe                         

Set II - Group III 

Filomena                         

Faustino                         

Set I - Group V 

Remigio                         

Margarita                         

Pedro                         

Agripina                         
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7.4 Channels and mechanisms for the achievement of results 

The theory of change, which explains how PxMF produces different types of results, is 

presented in detail for some participants in figures 10 to 14. The figures show19: i. the poverty 

status (comprehensive status and PxMF status) represented on the left of the diagram in a traffic 

light rating system; ii. Their perceptions of well-being and expectations before and after the 

intervention, shown in a ladder in the lower section of the diagram; iii. The main shocks faced 

before PxMF and during PxMF implementation, are summarized in the top part of the diagram; 

iv. The changes in socioeconomic variables perceived by each of the participants, presented on 

the right side of the diagram in a traffic light rating system; v. the regional context of the 

participant indicating relevant municipal variables in the lower extreme of the diagram; vi. The 

achievement of program goals; and vii. The channels through which these goals were reached. 

In the diagrams, the achievement of program goals is represented by arrows and a color 

scale where the magnitude of the arrow for each goal is relative to other participants and 

established as follows:  

i. Strengthening of soft skills (personal development): qualification given the changes in 

personal development considering the self reports of the participants, and observations 

of the coaches and of the research team (see Column 2, Table 48).  

ii. Strengthening of human capabilities (human capital): qualification granted by the coaches 

to each participant for his or her performance in eight aspects: tablet management, 

participation in workshops, realization of tasks and exercises, understanding of concepts 

relating to the business profile in phases I and II, elaboration of the business profile, 

committee approval of the business profile, and understanding of the concepts relative 

to savings. 

iii. Promotion of a culture of saving, access to financial services and debt management: 

information from changes self-reported by the participants and observed by the coaches 

(columns 12 and 13 of Table 46),  

                                                 
19 The diagrams showing the theory of change for all LS participants can be found in document No. 6 of 

the final report of the Qualitative Evaluation of PxMF outcomes, available at: 

http://plataformagraduacionla.info/es/ or it can be requested by email from the authors. 
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iv. Technical and financial consolidation of the productive enterprise: qualification granted 

by the coaches to each participant for his or her performance in business set-up and 

start-up, changes reported by the participants in the variables related to autonomy in and 

diversification of income generating productive activities (see columns 14 and 15 of 

Table 46), and self-reported changes in the variable productive assets (see columns 10 

and 11 of Table 46), and  

v. Strengthening of social capital: qualification given to the participants' self-reports in six 

aspects: development of collective action activities based on PxMF training, interest in 

developing a productive enterprise with other participants, development of concrete 

activities with other participants in relation to the enterprise, creation of new networks 

or interactions with neighbors or participants, forming of savings groups, and the 

reception or delivery of suggestions or recommendations to and from other participants 

in terms of the productive activity.  

Finally, the elements of the program through which its goals are reached are represented 

in the diagrams with two color boxes: one green, which includes the elements of the intervention 

declared as the most relevant for each participant, and one yellow, which includes other 

intervention elements that, given what the participant says and the perceptions of the coach do 

not have a significant effect on the achievement of each-participant PxMF goals.  

The figures show that the participants in Set I, that is, the participants that do not present 

severe limitations in their comprehensive status or PxMF status of poverty, or those who present 

two or less severe limitations in one of the two types of status, and whose households present 

moderate or high levels of education in relation to their peers before beginning PxMF (Nieves, 

Felipa, Guadalupe, Remigio, Margarita, Pedro and Agripina), achieve a high level of changes in 

terms of the program goals related to the strengthening of human capital and improved debt 

management. Specifically, Felipa, Guadalupe, Remigio, Margarita, Pedro and Agripina reach a 

high level of results in the strengthening of human capital, whereas Nieves reaches a moderate 

result in terms of this goal. Nieves, Felipa, Guadalupe, Remigio, Pedro and Agripina reach the 

highest performance for the debt management goal, whereas Margarita achieves moderate 

performance.  

With respect to the other goals, in the case of personal development, only Nieves, 

Guadalupe and Margarita achieve this with high or moderate to high levels. For the 
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strengthening of saving culture, five of the participants in this category reach high (Nieves and 

Guadalupe) or moderate to high (Felipa, Margarita and Agripina) results, whereas Remigio and 

Pedro present no or very low levels of change due to the fact that Remigio already had a very 

strong savings culture which he did not change radically during the intervention, and that Pedro 

said from the very beginning that he did not like to save in cash or in banks, and he maintained 

this position by the end of the program. Nieves, Felipa and Guadalupe, achieve high 

performance in the strengthening of social capital. 

 

Figure 10. Results, achievement of PxMF goals, channels and mechanisms, and characteristics of a 
participant in Set I, Group I: Nieves.  
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Figure 11. Results, achievement of PxMF goals, channels and mechanisms, and characteristics of a 
participant in Set II, Group II: Francisca.  

 
Figure 12. Results, achievement of PxMF goals, channels and mechanisms, and characteristics of a 
participant in Set I, Group III: Felipa.  
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Figure 13. Results, achievement of PxMF goals, channels and mechanisms, and characteristics of a 
participant in Set II, Group IV: Faustino.  

 
Figure 14. Results, achievement of PxMF goals, channels and mechanisms, and characteristics of a 
participant in Set I, Group V: Pedro.  
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Nieves, Felipa and Remigio presented a high or moderate to high level of achievement in 

terms of the technical and financial consolidation of the productive project; nevertheless, it must 

be noted that Nieves and Felipa's households received double PxMF technical and financial 

support. In Set I, the level of achievement of program goals is closely related to the achievement 

of the results for variables selected for the analysis (socioeconomic and subjective): the three 

participants in this set occupying the first places for the achievement of results (Table 50) 

(Nieves, Felipa and Guadalupe) are the participants who reached higher goals in relation to the 

other participants in the same set, in all the goals established by the program. The participants 

in this set and in Group V (Remigio, Margarita, Pedro and Agripina) present, in general, a lower 

achievement of PxMF goals.  

The diagrams also show that the participants in Set II, that is, those with several severe 

limitations in their comprehensive or their PxMF status, and whose households present lower 

levels of education at the beginning of the intervention, reach the personal development goal 

with high (Jacinta and Faustino) or moderate to high levels (Francisca and Filomena). In contrast, 

they reach moderate or low levels in terms of the strengthening of human capital goal. The 

achievement of the savings goal is moderate to high for Francisca and Faustino, and moderate 

for Jacinta and Filomena; respect to the debt management goal, these participants exhibit low 

(Francisca, Jacinta and Filomena) or moderate (Faustino) levels of achievement. In relation to 

the consolidation of the productive project, none reach high levels, and for the social capital 

goal, we found high (Francisca), moderate to high (Filomena) and moderate (Jacinta and 

Faustino) levels. 

If we analyze the role played by each of the intervention elements in the achievement of 

the five goals proposed, we find –in accordance with the reports by participants and coaches- 

that while some goals are fueled by multiple complementary intervention components, in other 

cases, the goals are fueled by very few components. The relationship between the intervention 

elements mentioned by the participants and their usefulness in the management of the goals 

defined by the program is shown in Figure 15.  

For example, the achievement of goals relative to the strengthening of personal 

development is supported fundamentally by the program's personalized approach, through the 

coach and the house visits, and specific activities, in particular, the construction of the Life plan. 

Note the relevance of the approval committee which, designed mainly in order to assess the 
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business profiles, allowed participants, through the preparation and presentation of the 

enterprises before a group of evaluators, to develop communicative activities, face their fears 

and shyness, gain confidence, assume risks, and maintain commitment and responsibility in 

defending their business ideas. Similarly, the group activities (workshops) drove the participants 

to express and share their ideas. This objective is related to 9 of the intervention's components.  

Figure 15. Relationship between elements of the intervention and the goals defined by the program 
 

In strengthening of human capital, the role of the coach in training participants together 

with the tablet and its modules constitute the most significant elements of the intervention. 

Other elements that contribute to the achievement of this goal are the house visits, the 

workshops, the work logbook and the profile design. While the visits allow participants to solve 

specific doubts and facilitate attention and concentration, the workshops favor the interaction 
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with –and learning of- peers. We highlight the LISTA app as relevant to the participants' financial 

education. It is worth highlighting that elements such as the coach and the tablet and its modules 

do not require minimum levels of education, as happens with the work logbook, profile design, 

and the guides, whose development require at least basic reading and writing skills. The goal 

related to the strengthening of human capabilities is associated to 10 of the intervention's 

elements. 

With respect to promotion of a culture of saving, access to financial services, and debt 

management, we found that the intervention elements that were the most important for the 

participants were the tablet and its modules, the incentive and the LISTA application. While the 

promotion of a culture of saving involves other elements such as the work logbook, the coach 

and the design of the business profile, it seems that the participants do not clearly associate the 

goal relative to debt management to any other intervention element. 

As expected, the intervention element that the participants most closely related to the 

technical and financial consolidation of the productive project was the program's financial 

incentive. Nevertheless, as well as the incentive, a further 9 elements were mentioned as 

contributing factors to the achievement of this goal. The coach, the design of the business 

profile, the logbook, and the LISTA app, are considered among the elements that are relevant 

for the consolidation of the enterprise.  

The strengthening of the social capital is achieved mainly through the use of the tablet and 

its modules, the workshops and the house visits. In terms of the tablet and the visits, the 

explanation is that these elements allowed the participants to share their knowledge with friends 

and relatives (children, husband, nieces and nephews or neighbors). On the other hand, the 

workshops on specific topics (collective action and savings groups) contribute specifically to the 

achievement of this goal, whereas the group activities provide space for meeting and interaction, 

where a number of participants received or provided support to their peers for the development 

of their business profiles, to fill out forms and guides, and for the realization of tasks and 

exercises. For this reason, the design of the business profile, the work logbook and the guides 

for Phase II are elements that also contribute to the formation of social capital. A particular 

situation came up involving the participants with low educational levels, who resorted to third 

parties (relatives, friends or peers) to work on their commitment made as part of the program. 
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For the achievement of the social capital goal, we highlight the role of the LISTA application, 

specifically for the formation of savings groups. 

Finally, if we analyze the use and usefulness of the different program elements separating 

the participants into the two sets defined, we can see that for the participants of Set I 

(participants with no or few severe limitations), elements such as the logbook, the incentive, 

LISTA app, and the approval committee are more important than for their peers in Set II 

(participants with severe limitations). This can be explained because the former have greater 

levels of education and capabilities to take advantage of these elements (Figure 16). Participants 

in Set II, on the other hand, place greater emphasis on elements such as the coach, the tablet 

and its modules, the visits, the workshops and the profile design, where, in general, the 

interaction is less rigid and does not require reading and writing skills that they do not manage 

well.  

Figure 16. The importance of each program element in the achievement of goals for each set of 
participants 
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8. Conclusions  

The results presented in the previous section can be analyzed using the conceptual map in 

Figure 17. The map summarizes the socioeconomic characteristics, shocks and the elements 

relative to the participants' shared context, organized according to the sets and groups proposed 

in Table 50. 

Based on Figure 17, below we present the main conclusions of the qualitative PxMF 

analysis following the hypothesis presented at the beginning of the document. 

Figure 17. Concept map of LS participants' results and characteristics 

 

Hypothesis 1: participant performance with respect to the achievement of the expected 
results depends on the households' poverty dynamic and on their specific characteristics 
at the time of program implementation.  

The qualitative analysis shows that PxMF participants show differentiated poverty 

dynamics and poverty status at the beginning of the intervention, allowing us to group them into 

two sets. Set I -characterized by few or no severe poverty-related limitations and with moderate 
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or high education levels at the time of program implementation; and Set II, characterized by 

severe poverty-related limitations –dynamic and at the beginning of PxMF-, with low education 

levels at the beginning of the intervention and entry to the program due to conditions of 

vulnerability (Figure 17). 

However, these endowments, clearly differentiated between the two sets of participants 

do not guarantee uniform performance in the achievement of results within them (Figure 17). 

Set I can be divided into three groups according to performance. The participants that obtain 

the best results (Group I) or moderate to high results (Group III) are young women with small 

complete families. Also, in two of the three cases, they entered PxMF to replace their parents, 

and their partners are PxMF beneficiaries too. Group V also falls within this set; the households 

in this set made less changes, with respect to all the participants, in the result variables analyzed. 

This group includes two men and the three participants who entered the program as victims of 

forced displacement, without being considered vulnerable due to poverty. 

Set II includes the participants with moderate to high (Group II) and moderate (Group 

IV) results. Although, in contrast to the groups in Set I, the results for participants belonging to 

this set are closer, the differences between them can be attributed to characteristics such as the 

double condition of poverty and forced displacement (Group II) and the size of the household 

(Group IV) (Figure 17). The only man in this Set is in Group IV.  

The concept map in Figure 17 allows us to reach the first conclusions: 

 The socioeconomic conditions of the participants at the beginning of the intervention are heterogeneous.  

 Relatively favorable socioeconomic conditions at the beginning of the program (Set I) do not guarantee 

positive changes in the results variables analyzed. In particular, the best results were achieved not only by 

participants with relatively low poverty dynamics or status, but also in complete, young, and small 

households which very probably enjoyed double intervention support. As we will analyze further on, the 

presence of external or uncontrollable factors negatively affects participants that present favorable poverty 

dynamics with respect to their peers. 

 The participants targeted in the program as victims of forced displacement present more favorable 

socioeconomic conditions than those of their peers (targeted for poverty) and in relation to their peers, they 

achieved less changes in the result variables analyzed. 
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 Households targeted for their condition of vulnerability and that present historic and continued limitations 

in terms of poverty –without double PxMF support- take better advantage of the program by achieving 

more positive changes in the result variables; results are even better in households which are not only 

targeted for extreme poverty, but who are also –non-registered- victims of the armed conflict. 

 Among households with severe limitations, the size of the household at the time of intervention 

implementation may reduce the magnitude of the changes expected in terms of the variables analyzed.  

 Men present lower results within the sets to which they belong. 

Figures 10 to 14 provide information that enables us to reach some conclusions regarding 

the relationship between the achievement of the results expected of the program and the 

socioeconomic conditions of the participants, analyzed here taking into account the presence or 

absence of severe limitations at the beginning of PxMF or in their life history. In particular, we 

found that: 

 The absence of severe limitations or the presence of only one or two limitations in the households (Set I), 

as well as high education levels at the beginning of PxMF, are related to moderate to very high 

achievements in human capital and debt management. On the other hand, those households that present 

severe limitations in their socioeconomic variables and with low levels of education when entering the 

program (Set II) present very high and high achievement in the personal development goal and low or 

moderate achievements for the consolidation of the human capital goal. 

From the conclusions derived from Hypothesis I, we can formulate the following 

recommendations for the graduation programs: 

 Given the two sets of clearly heterogeneous participants, we suggest that more attention should be paid to 

the targeting criteria or to adjusting the program to deal with the two types of participants differentially, 

in order to steer the different elements of the intervention more precisely and therefore optimize results. 

 If the best results are observed in households where both partners participate in the program, we could 

evaluate the pertinence of this practice as part of the graduation package; the best results may be due to 

the financial incentive, but also to the set of intervention elements that can have a multiplier effect on the 

well-being of the household (e.g. personal development, savings and debt management, human capital). 
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Hypothesis 2: the performance of the participants with respect to the achievement of the 
expected results for the intervention is affected by exogenous factors that cannot be 
controlled by the participants or by the program. 

The results suggest that different types of shocks which occur at different stages of the 

participants' lives may affect the changes relative to the results variables analyzed. In particular, 

we found that: 

 Those participants who reported climatic shocks, mainly extreme drought as a consequence of the El 

Niño phenomenon presented in the country at the end of 2015 and beginning of 2016, show fewer results 

in the variables selected for the analysis, regardless of whether they begin the intervention with favorable 

(Set I-Group V) or unfavorable (Set II- Group IV) socioeconomic conditions. 

 Women participants who face shocks in relation to mistreatment or violence in their childhood and 

adolescence –and even during the intervention-, and teenage or unplanned pregnancy, are among those 

that presented high or very high achievements for the personal development goal; this result can, in turn, 

explain their better -or similar- results in terms of the variables analyzed compared to their peers in Set 

I who received double support from the program.  

 The physical isolation of the households, analyzed according to the households' distance from the 

department capital or the state of the roads, negatively affects the results in the participants characterized 

by favorable economic conditions –in relation to their peers- during their lives or at the beginning of the 

intervention. The isolation generates limited integration into markets or it restricts them to participating 

exclusively in local markets. 

The life stories show that shocks are dealt with differently by the participants. 

Relationships and family support have played an important role in participants who, during the 

intervention, have faced multiple shocks (Nieves), whereas deteriorated family relations impede 

or limit the adequate management of shocks (Jacinta). Saving, in some cases promoted or 

strengthened thanks to the intervention, allowed the management of shocks due to illness or 

accidents (Nieves, Remigio, Filomena and Faustino), death (Filomena) or even delays in the 

delivery of the assets acquired with PxMF support (Faustino). However, the participants 

continue to manage shocks through mechanisms such as informal loans that can lead them to 

lose assets or risk their productive enterprises (Filomena, Francisca and Jacinta): 
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 A solid family-based social capital is fundamental when it comes to dealing with shocks. A weak family-

based social capital may constitute a determinant factor for the deterioration of the participants' 

conditions. 

 Saving promoted or strengthened by the intervention allowed the management of different types of shocks 

for some participants, avoiding the loss of assets or major indebtment. 

A particularly important external factor is related to the economy associated to illegal 

crops. The peasant economy in Nariño, in particular, is permeated by activities related to the 

cultivation of coca and poppy; the program's focus municipalities are not the exception. Nariño 

is home to the municipality –and the village- with the greatest area of coca plantations in the 

country, and the growth of the area planted in poppy in one of the selected municipalities for 

this study was evident during the two years of evaluation. This affects the labor markets and the 

economy of the department, and, it is in Nariño that we found the lowest daily wages for 

agricultural work among the municipalities where the LS participants live. In this context, the 

results of this qualitative analysis for some participants may be affected by these dynamics, given 

that the salaries generated by this activity can more than duplicate the income from alternative 

legal activities.  

 As well as the presence of idiosyncratic shocks (e.g. domestic violence, deaths or illness), systemic shocks 

(e.g. droughts), and of factors that generate, for example, isolation from markets, there are other relevant 

elements in the Colombian context, such as the planting of illicit crops, that affect the work and economic 

dynamics of the areas where the graduation programs are implemented. These must be taken into account 

in the design of the programs so that the goals proposed can be reached efficiently and be maintained in 

the long term.  

The analysis of Hypothesis II leads to the following recommendations:  

 The design of the graduation programs must incorporate the environmental component among the 

intervention elements, specifically in terms of aspects related to water management and adaptation to 

climate change. To ignore the effects of drought or extreme rainfall will impede the long-term economic 

sustainability of the enterprises. The graduation programs must prepare the participants to face and 

adequately deal with such events based on the application of adaptation and resilience measures. In 

addition, the design of the business profiles must contemplate investments in this sense and the analysis 

of scenarios that anticipates their occurrence. 
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 It is suggested that when identifying the possible productive alternatives, emphasis should be placed on 

productive activities which allow a connection between the different participants, in order to avoid 

redundancy and competition in small markets and establishments, and bearing in mind the limitations 

some households face in accessing markets. Linked initiatives can help to strengthen the local economies. 

Market analysis with a territorial approach are a key element of the intervention. 

 The intervention elements that seek to reach the goals related to the consolidation of social capital or a 

saving culture, among others, must emphasize the role of these in the management of risk and shocks.  

Hypothesis 3: the participants' aspirations and expectations change throughout 
program implementation and the results depend on these changes 

The participants' perception of well-being (subjective well-being) increased throughout 

PxMF implementation for most of the participants. In three cases there was no change and only 

one reported a reduction. By analyzing the two sets of participants, we found that the perception 

of well-being of the households in Set I (participants with few or no severe limitations) at the 

beginning of the program is markedly higher than that of the participants in Set II (participants 

with severe limitations). By the end of the program, the increase in the perception of well-being 

is relatively much higher in the participants in Set II when compared to those in Set I.  

Figure 17 also shows that the perception of well-being reported at the beginning of the 

intervention is related, in some cases, to the results obtained; specifically, we found that the 

participants in Group V (those that achieved the fewest results) of Set I (participants with few 

or no severe limitations) are among those with a higher perception of well-being at the beginning 

of the intervention. That is, since before PxMF, these participants presented a high degree of 

life satisfaction and, as a result, they are among the participants that present less growth in terms 

of this variable. On the other hand, the participants in Group II (moderate to high results) of 

Set II (participants with severe limitations) began the program with the lowest perceptions of 

well-being among all participants in the sample, indicating a low degree of life satisfaction before 

the intervention. However, they obtain better results than the participants in Group IV in the 

same set, who began with similar socioeconomic conditions and reported, on average, slightly 

higher values for well-being at the beginning of the program. 

With respect to expectations, the analysis of the LS shows that the participants in Set I 

(participants with few or no severe limitations) present higher expectations at the beginning of 

PxMF compared to their peers in Set II (participants with severe limitations). It is also observed 
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that the expectations increase during the intervention for most participants, there is no change 

for two of them, and they reduce in two cases. It is worth highlighting that the participants in 

Set II present –on average- the most positive changes in their expectations, while the two only 

cases in which the expectations were reduced correspond to participants in Group V (Set I). 

Also, in Set II, the participants in Group II are those who, compared to Group IV, present 

greater increases in terms of their expectations, despite beginning at a slightly higher level in 

terms of such expectations. 

As such, the conclusions derived from the examination of Hypothesis 3 are as follows:  

 Poverty alleviation programs such as PxMF can positively affect the subjective well-being and 

expectations of the participants. 

 The participants with better (worse) socioeconomic conditions, in relation to their peers, report a higher 

(lower) degree of perception of well-being at the beginning of the program; similarly, the participants with 

better (worse) socioeconomic conditions, in relation to their peers, present higher (lower) expectations at 

the beginning of the program. 

 The positive changes in the subjective well-being and expectations throughout the program are greater in 

participants with worse socioeconomic conditions, with respect to their peers.  

 Low (high) perceptions of well-being, at the beginning of the intervention, in participants with severe 

limitations are related to better (worse) performance in the results variables analyzed.  

Hypothesis 4: the achievement of expected results obeys elements related to the design 
and implementation of program activities 

The expected results for the program are: i. The strengthening of soft skills -personal 

development-, ii. The strengthening of human capabilities –human capital-, iii. The promotion 

of a culture of saving, access to financial services and debt management, iv. The technical and 

financial consolidation of the productive enterprise, and v. The strengthening of social capital. 

As shown at the beginning of this document, PxMF covers a diverse set of intervention 

elements designed to achieve these expected results. However, among the participants, the ways 

in which these elements are taken advantage of, complement each other, and impact the 

expected variables are different. To evaluate this hypothesis we relied mainly on what the 

participants said and the reports of the coaches, which allow us to understand how the different 

intervention tools or elements support the achievement of the proposed goals.  
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The intervention elements analyzed and the importance that participants assign to each to 

achieve PxMF goals are presented in Figure 18; the importance is approximated considering the 

frequency with which the participants report or mention a specific element as relevant for 

advancing in each of the five program goals. 

We can see that the most important components for the participants are the tablet and its 

modules, followed by the coach, given that they simultaneously contribute to the achievement 

of various goals. The work logbooks, workshops, house visits, the LISTA app, the design of the 

business profile, and the incentive seem to be equally important in terms of their contribution 

to the achievement of the proposed results. As expected, the activities, such as the construction 

of the Life plan or the Mirror activity,20 specifically designed for the strengthening of soft skills 

goals, are less frequently reported given their limited participation in the achievement of other 

goals. Technical assistance was provided only to some participants, which explains its position 

in the graph. 

Figure 18. Intervention elements and their importance in the achievement of PxMF goals.  

 

Although these elements are combined according to a design pre-established by the 

program implementer, external factors can affect their in-field application. In the case of PxMF, 

a number of reasons led to the interruption of the program. The nearly six-month interruption 

                                                 
20 The "Mirror activity" refers to the activity developed during the second phase of the program known as 

"Cómo me veo and Cómo creo que soy" (How I see myself and how I think I am). 
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occurred when the participants had their productive proposals ready and were waiting to receive 

the cash delivery. In addition, during the second phase, the pedagogical approach was modified 

including the materials, the visits and the workshops, and, in many cases, the coaches, who 

already had a relationship established with their participants, did not continue or were changed. 

Such situations generated shocks in the development of the in-field activities, as well as mistrust 

towards the program and –in a few cases- desertions. Although there is no way of knowing 

whether the new design was better or not, the change of approach may have affected the dynamic 

and the continuity of the program and perhaps, the results may have been different had such 

changes not occurred.  

The analysis of the fourth hypothesis provides the following conclusions and 

recommendations: 

 Program design, through the different intervention elements, aims to achieve the goals proposed. The 

achievement of some of the goals requires (or is based on) more elements than others. The design of the 

components that aim to achieve specific program goals is direct or indirectly complementary to the 

achievement of other goals. 

 The achievement of almost all the goals depends direct and fundamentally on the coach. To support and 

facilitate the work of the coaches is key to good program performance. During the visits, it was found 

that sometimes the coaches were overburdened with tasks, including administrative duties, which, given 

the importance of their work, may have affect their performance and, ultimately, the expected results. In 

addition, it is suggested to evaluate the total number of participants per coach, and the proportion of 

households that, given their capabilities, require greater dedication. It is also suggested that the design 

and temporality of administrative tasks should seek efficiency in the use of the coaches' time and that 

they should not overlap with other activities which are central to the graduation program and require 

greater dedication for their preparation and execution.  

 The visits and the workshops complement each other, and one should not be replaced by the other in order 

to save money. Although the workshops promote group work and mutual support, and they are less costly 

in terms of time and money, the visits provide fundamental support for participants with fewer literacy 

skills, who through personalized attention, can understand and take better advantage of the content, 

allowing them to gain self-confidence and self-esteem, and become empowered and motivated, which, 

ultimately, helps them to take better advantage of the group activities.   
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 The visits, exercises and tasks play an important role in uniting the family. This involves various 

members of the household generating a space of interaction. Moreover, activities shared within the family 

strengthen, among other factors, the human capital of other members of the household, making it easier 

for them to pave the way to improve their quality of life.  

 The design of the modules in a table app makes it easier for participants to understand the content, and 

opens possibilities to bring them closer to digital technologies. In addition, the use of the tablet favors 

elements of personal development such as self-confidence and self-esteem. 

 The financial incentive granted by the program is important for the consolidation of the productive 

enterprise; nevertheless, this only serves as a complement to the different components designed by the 

program. In fact, the consolidation of the productive project is a goal, which brings together other 

intervention elements.  

 The results in terms of the program goals and of the changes in the selected variables are a product of the 

combination of the multiple program elements and of the complementarity between the different goals 

proposed. 

 It is important to highlight that if the graduation programs are accepted and applied by governments as 

strategies for the reduction of extreme poverty, this would guarantee management mechanisms that ensure 

the continuity of program implementation, regardless of program duration, and that the design and 

methodological approach are defined from the beginning and not modified throughout the intervention. 

The rules of the game must not change during program execution.  
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