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Changes in subjective well-being, aspirations and expectations in 
participants of poverty alleviation programs: A qualitative analysis of 

Produciendo Por Mi Futuro in Colombia 

 

Rocío Moreno-Sánchez a, Vanesa Martínez b, Jorge H. Maldonado c, Arturo Rodríguez d 

Abstract 

This document presents the results of the qualitative analysis on the understanding of well-being 
and the changes in life satisfaction, aspirations and expectations in the participants of the 
Produciendo por mi Futuro program in Colombia, a poverty-reduction intervention 
implemented by Prosperidad Social, that is based on the graduation programs developed initially 
by the BRAC Development Institute of Bangladesh. The qualitative analysis was carried out 
using the biographical method called Life Stories. The results indicate that the conception of the 
wellbeing of the participants involves not only socioeconomic dimensions but also others such 
as keeping the family together or feeling calm, at peace or happy. The frequency with which 
some elements associated with the notion of well-being are mentioned varies over time and this 
variation may be related to seasonal changes such as rain or drought, or school seasons, vacations 
or holidays, or with various shocks faced by the participants during the implementation of the 
program. Life satisfaction increased for the participants, although the increase was greater and 
more sustained in participants who started the program with lower life satisfaction compared 
with their peers. The aspirations and expectations improved for most of the participants; 
however, it was found that expectations increased more for those who started with lower 
wellbeing perceptions and expectations, who, in turn, were those who exhibited, relative to their 
peers, a poverty dynamic with greater limitations and worse socioeconomic conditions, at the 
beginning of the intervention. 

 

Keywords: graduation programs, soft skills, psychosocial variables, qualitative assessment, life 

stories.  

JEL codes: D04, D84, D91, I32. 

a Advisor on qualitative analysis for the Platform of Evaluation and Learning of Graduation Programs in Latin 

America. CEDE – Department of Economics, Universidad de los Andes. romoreno@uniandes.edu.co 

b Research assistant. CEDE – Department of Economics, Universidad de los Andes. 

v.martinezm@uniandes.edu.co  

c Associate professor, Department of Economics - CEDE, Universidad de los Andes. jmaldona@uniandes.edu.co  

d Research assistant. CEDE – Department of Economics, Universidad de los Andes. carturors@gmail.com. 

  



2 

 

Cambios en Bienestar Subjetivo, Aspiraciones y Expectativas en 
Participantes de Programas de Alivio a la Pobreza: un Análisis Cualitativo 

de Produciendo Por Mi Futuro en Colombia 

 

Rocío Moreno-Sánchez a, Vanesa Martínez b, Jorge H. Maldonado c, Arturo Rodríguez d 

Resumen 

Este documento presenta los resultados del análisis cualitativo sobre la concepción de bienestar 
y los cambios en satisfacción de vida, aspiraciones y expectativas en los participantes del 
programa Produciendo por Mi Futuro en Colombia, una intervención de alivio a la pobreza que 
implementó Prosperidad Social y que tiene su sustento en los programas de graduación 
desarrollados inicialmente por el BRAC Development Institute de Bangladesh. El análisis 
cualitativo se llevó a cabo utilizando el método biográfico denominado Historias de Vida. Los 
resultados indican que la concepción de bienestar de los participantes involucra no solo 
dimensiones de índole socioeconómica sino otras como mantener a la familia unida o sentirse 
tranquilos, en paz o felices. La frecuencia con que son mencionados algunos elementos asociados 
a la noción de bienestar varía en el tiempo y esta variación puede estar relacionada con cambios 
estacionales como épocas de lluvia o sequía, o temporadas escolares, de vacaciones o fiestas, o 
con diversos shocks que enfrentaron los participantes durante la implementación del programa. 
La satisfacción de vida aumentó de manera general para los participantes, aunque el aumento 
fue mayor y sostenido en participantes que iniciaron el programa con la satisfacción de vida más 
baja comparados con sus pares. Las aspiraciones y expectativas mejoraron para la mayoría de los 
participantes; sin embargo, se encontró que las expectativas aumentaron más para aquellos que 
iniciaron con percepciones de bienestar y expectativas más bajas, quienes, a su vez, son los que 
exhiben, relativo a sus pares, una dinámica de pobreza con mayores limitaciones y peores 
condiciones socioeconómicas al inicio de la intervención. 

 

Palabras clave: programas de graduación, habilidades blandas, variables sicosociales, evaluación 

cualitativa, historias de vida 
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Changes in subjective well-being, aspirations and expectations in 
participants of poverty alleviation programs: A qualitative analysis of 

Produciendo Por Mi Futuro in Colombia 

 

1. Introduction 

This document presents the findings of the qualitative analysis we carried out on the 

subjective well-being, aspirations and expectations of participants of the Produciendo por Mi 

Futuro (PxMF) program in Colombia. The study was implemented within the framework of the 

Platform for Evaluation and Learning of Graduation Programs, financed by the Ford 

Foundation, the Capital Foundation and the Canadian International Development Research 

Centre (IDRC), and coordinated and executed by the Deparment of Economics at Universidad 

de los Andes. The Platform performs evaluations in Colombia, Mexico, Paraguay and Honduras 

(www.plataformagraduacionla.info). 

Produciendo por Mi Futuro (PxMF) is a poverty alleviation program implemented in 

Colombia by Prosperidad Social (PS). It is based on the graduation programs initially developed 

by the BRAC Development Institute in Bangladesh and, subsequently, adapted and evaluated by 

CGAP (Consultative Group to Assist the Poor) and the Ford Foundation in eight countries 

around the world. Following a pilot exercise in two of the country's municipalities, Produciendo 

por Mi Futuro was implemented in 19 municipalities in three departments (Nariño, Sucre, and 

Atlántico). It targeted a beneficiary population of 10,000 people living in extreme poverty, 

victims of forced displacement, and people affected by both these conditions.  

The overall PxMF goal is to contribute to improving the productive, financial, human and 

social assets of the population living in extreme poverty and/or victims of forced displacement, 

in order to promote their socioeconomic stability and their social inclusion (DPS, 2015; PS, 

2016). PxMF expects to achieve this goal through five specific objectives (DPS, 2015; PS, 2016): 

i) strengthen the participants' human and social skills, ii) provide financial education and promote 

a culture of saving and access to financial services, iii) provide technical and financial support 

for the creation or consolidation of productive initiatives, iv) strengthen social capital aimed at 

promoting collective action, and v) strengthen participants' soft skills. 



4 

 

Similarly to the graduation programs implemented around the world, PxMF was designed 

to provide comprehensive care to the beneficiaries, based on a package of interventions 

including training activities developed through home visits and workshops, and an incentive of 

1.5 million Colombian pesos (approx. US$500 at the 2016 average exchange rate) given to each 

participant for the establishment or improvement of a productive venture. The training includes 

topics related to personal development, savings and debt management, social capital, and 

technical and financial design and development of a productive project among others.  

Home visits consist of personal visits from PxMF field officers (coachers) in charge of a 

group of beneficiaries, who engage in individual training sessions in the participants' homes. 

These are supported by a specially designed tablet application, made up by several modules each 

associated with a key topic or message. As well as serving as a support instrument for training in 

particular topics, as an innovative technique, the application is designed to be used by the 

participants themselves, serving a double purpose of presenting a specific training topic and 

introducing participants to the management of information technology. The pedagogic and 

didactic design of the tablet application seeks –through videos of other entrepreneurs, games, 

the transmission of key messages, and the creation of animated characters, among others- to 

facilitate learning and the appropriation of the topics by people with very low or no education 

levels. 

The workshops consist of training activities -including 30 participants in each group- 

which deal with different relevant topics using a variety of learning games and activities.  

The interventions were carried out in two of the implementation phases for the 

Produciendo por Mi Futuro program: the first phase went from July 2015 to February 2016, and 

the second, from July 2016 to May 2017. In the middle of the two phases, the program went 

through a period –for the purposes of this study, called the 'transition period'- during which it 

was subject to institutional restructuring. The flow of PxMF activities is presented in figures 1 

and 2, for each of the phases, respectively. 

Several of the proposed activities were specifically designed to achieve the fifth objective, 

which was to strengthen the participants' soft skills and personal development (e.g., the Life Plan 

workshop in Phase I or the Motivation and Self-Esteem workshop in Phase II); others, despite 

targeting the achievement of other program goals, can provide an indirect or complementary 

contribution to this goal. 
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Figure 1. Interventions developed during PxMF – Phase I (July 2015 to February 2016)  

 

Figure 2. Interventions developed during PxMF – Phase II (July 2016 to May 2017) 
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Within this framework, the Platform set one of its specific objectives as identifying the 

participants' perceptions of well-being and whether these -as well as their aspirations and 

expectations- changed over the course of PxMF implementation. To achieve this aim, the 

qualitative analysis was based on the application of the biographical method known as Life 

Stories. 

The remainder of this document is structured as follows: section two describes the general 

methods. The third, illustrates the analysis of the participants' perception of well-being and life 

satisfaction, while the fourth develops an analysis of their aspirations and expectations. In order 

to develop a common language, both sections present, first, a brief theoretical framework, which 

exposes the concepts of well-being, aspirations and expectations, followed by a summary of the 

methodological approach used to gather data. The document ends with a discussion examining 

the channels through which the observed changes were achieved and presents the main 

conclusions. 

2. Methods 

The research team chose a biographical method known as Life Stories (LS) to 

simultaneously achieve two purposes: i) to offer inputs for program process evaluation, and ii) 

to gain in-depth understanding of the changes in the families' attitudes and behavior as a result 

of their experience on the Produciendo por Mi Futuro program. In particular, this document 

presents the findings related to the participants' perception of well-being in two phases of their 

lives (childhood and adolescence, and at the time of beginning PxMF) and of the changes 

experienced in terms of their subjective well-being, aspirations and expectations over the course 

of program implementation. 

The LS were obtained through semi-structured interviews, applied over the course of 

program implementation and developed during six visits to the selected households. In order to 

triangulate the information obtained, the interviews with the households -the nucleus of the LS 

and referred to as focus households for this study- were supplemented with interviews with the 

coacher in charge, and interviews with other participating households, neighbors of the focus 

household attended by the same coacher (satellite households). Figure 3 illustrates the 

components of the methodological strategy for the application of the Life Stories interviews for 

each focus household. 
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Figure 3. Methodological strategy for interview application  

 

The LS were developed with 12 participants from six municipalities in the three 

departments in which PxMF was implemented (Nariño, Sucre and Atlántico). We selected two 

municipalities per department and two focus households per municipality (Figure 4).1 

Before applying the LS, the research team contacted the 12 participants in the six 

municipalities in order to: i) present the research team; ii) explain the purpose of the LS and the 

assessment goal; iii) request the participants' authorization, through a consent form approved by 

Universidad de los Andes' Ethics Committee, to carry out the LS, record the interviews and take 

photographs of the participants' living conditions and program work material; iv) explain their 

rights in terms of their voluntary acceptance to take part in the LS and with respect to the fact 

that they are not obliged to provide any information which they do not wish to provide; v) 

explain that the information they do provide will be completely anonymous and treated as 

confidential; and vi) clear up any of the participants' doubts. The participants that accepted to 

take part in the LS went on to sign the informed consent of which they were provided with a 

copy to keep.  

  

                                                 
1 Although the application of the Life Stories went on until the fourth visit with 12 focus households, it 

ended with 11 households given that one of the participants was unable to complete the partcipation. 
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Figure 4. Life Stories application sites 

 

To guarantee the participants' anonymity in the LS and confidentiality of the information 

provided, their names have been changed2 and no allusion is made to the villages or 

                                                 
2 The names of the twelve participants have been changed to the names of characters in the stories written 

by the author Juan Rulfo and collected in his book El Llano en Llamas.  
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municipalities where the tool was applied. Table 1 presents some of the characteristics of the 

participants of the focus households who took part in the LS and the names we used.  

Table 1. Characteristics of focus households 

Names of 
participant 

Municipality-
Department 

Entry condition to 
PxMF * 

Age 
Level of 

education 

Proposed 
productive venture 

for PxMF 
Jacinta Mun1-Nariño Victim of forced 

displacement – IDP**
39 First grade of 

elementary school 
Grocery store

Faustino Mun1-Nariño Vulnerable due to 
poverty 

56 First grade of 
elementary school 

Pig breeding
 

Nieves Mun2-Nariño Vulnerable due to 
poverty 

28 First grade of high 
school 

Milk production

Remigio Mun2-Nariño Victim of forced 
displacement – IDP**

50 Third grade of 
elementary school 

Raising calves

Filomena Mun1-Sucre Vulnerable due to 
poverty 

46 None Egg production

Agripina Mun2-Sucre Vulnerable due to 
poverty 

28 Complete high 
school 

Grocery store

Pedro Mun2- Sucre Vulnerable due to 
poverty 

38 Seventh grade 
(middle school) 

Slaughtering pigs

Margarita Mun1-Atlántico Victim of forced 
displacement – IDP**

43 Complete high 
school 

Agriculture

Guadalupe Mun1- Atlántico Victim of forced 
displacement – IDP**

36 Complete high 
school and 
technical studies 

A family metallurgy 
company 

Francisca Mun2- Atlántico Vulnerable due to 
poverty 

46 Second grade of 
high school 

Grocery store

Felipa Mun2- Atlántico Vulnerable due to 
poverty 

30 Seventh grade 
(middle school) 

Refreshment stall

* Although participants are registered in PxMF as a consequence of being either vulnerable due to poverty or victim 
of forced displacement, two of the participants (Jacinta and Francisca) are subject to both conditions. 

** Internally Displaced Person 

The methodological details that allowed us to identify the participants' perceptions of well-

being as well as their aspirations and expectations –and how these changed over the course of 

the PxMF program- are presented in the following sections together with a brief literature review 

on the concepts. 

3. Well-being 

3.1 The concept of well-being in the literature 

The concept of well-being has been broadly defined, discussed and used in the social 

sciences, including the fields of economics and psychology. However, despite its importance, 

there is a certain ambiguity in terms of its meaning and, mainly, in the approaches to its 
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measurement (van Praag, 1989). In the words of George and Page (1995), the notion of well-

being has been defined and understood in so many different ways, making it "not only slippery and 

difficult … but also promiscuous." 

The word "well-being" in Spanish is a translation of two terms that, in English, are 

sometimes considered synonyms: welfare and well-being. Both terms are, in turn, considered 

synonyms of happiness and prosperity (Greve, 2008). But the word welfare is also associated to 

State benefits granted to those in need or in situations of vulnerability. While the Oxford 

dictionary describes welfare as (1) "The health, happiness, and fortunes of a person or group" 

and (2) "Statutory procedure or social effort designed to promote the basic physical and material 

well-being of people in need," and well-being as "The state of being comfortable, healthy, or 

happy," the Real Academia Española presents its first definition of well-being in Spanish as "the 

set of things necessary to live well."  

In academic literature, the concept of well-being can be analyzed from an individual and 

daily life perspective extending through to collective or societal level. Its connotations differ 

depending on whether it is understood from an economic perspective, a sociological one or a 

psychological one, and it can also involve both material and immaterial needs. As such, the 

literature has, for example, also incorporated happiness within the concept of well-being (Greve, 

2008; Layard, 2005; Easterlin, 2001). 

From the perspective of classical economics, well-being can be measured in terms of 

money or, more specifically, income. As such, a typical measure of well-being in economic 

science is the GDP or income per capita (Alder and Seligmen, 2016; Greve, 2008). In fact, well-

being in economics is a synonym of utility in the sense that it reflects the contribution made to 

an individual's happiness the goods or services acquired with his income. That is, well-being is 

related to the utility or satisfaction perceived by an individual when spending money on certain 

goods or services available on the market. Utility is a key concept in economics and, in this sense, 

individual well-being from an economic perspective refers to the micro level, establishing that 

individuals' utility can be maximized by their preferences revealed on the markets (Van Praag 

and Frijters, 1999).  

Social well-being, on the other hand, constitutes the aggregation of individual utilities; 

however, a discussion emerges here regarding the difficulty of adding the utilities that each 

individual perceives from the use of money (income) on the market. This has made it impossible 
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to establish an unambiguous function of social well-being, which can allow comparisons. Even 

so, measurements that reflect consumer choices on the market are used as a good proxy of well-

being (Alder and Seligmen, 2016; Greve, 2008).  

Thus, we can speak of an "Economic Well-being," which is approximated based on 

measures such as the GDP –or other similar ones- as different to the general concept of “Well-

being”, which incorporates multiple dimensions of human life.  

The monetary measure of well-being, on the other hand, has been questioned, arguing that 

wealth or money is not an end but rather a means to reach "something else" and that what is 

relevant is the distribution of the gains of economic growth (Panich, 2007). As such, monetary 

measures of well-being such as the GDP have been supplemented by other measures such as 

the GINI coefficient, measures of poverty, morbidity, mortality, and illiteracy, among others, 

shifting the concept from the strictly economic sphere towards a social one (Greve, 2008).  

In addition, the concepts of happiness and satisfaction have emerged from behavioral 

economics, sociology and psychology, as key components of well-being. From a sociological and 

psychological perspective, happiness, feeling good and being satisfied with the lives we lead are 

an essential part of the definition of well-being. In this sense, economic well-being is merely a 

part of well-being, as well-being includes factors beyond income and purchasing power on the 

market. It helps to understand that individual happiness and life satisfaction, as a final goal, 

constitute a link between the sociological, psychological and economic factors of well-being 

(Greve, 2008). Thus, while economic well-being is defined as the contribution that goods and 

services that an individual can buy with money will make to his well-being (Van Praag and 

Frijters, 1999), well-being as a whole, includes factors such as social relations, job satisfaction, 

and a feeling of physical and emotional good health, among others (Van Praag and Frijters, 

1999). 

The concept of subjective well-being was born from the body of literature on psychology, 

with a main purpose to approach a measurement of well-being. Subjective well-being is defined 

as individuals' self-reported evaluation of such a state, which includes both affective (how the 

individual feels) and cognitive (what he thinks; what he needs to function well) components of 

well-being across numerous fields (Alder and Seligman, 2016). It is subjective not only because 

the evaluations are self-reported, but also, and mainly, because rather than gathering factual 

information, such evaluations investigate and qualify individuals' feelings and perceptions 
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(Tinkler and Hicks, 2011). The literature supporting the measurement of subjective well-being 

argues that, although the objective measures of economic and social well-being (income, level of 

education, state of health and employment) are very important, it is relevant for the design of 

public policy to understand the human perception of well-being, given that the only person that 

can possibly know if a person "feels well" is the individual himself. On the other hand, it is 

argued that complementing the objective measures with individual perceptions is a way to avoid 

paternalism, as it allows the agents themselves to make their own assessment of what well-being 

is, based on their own perception, instead of establishing factors that are assumed externally as 

determinants of such a concept (Tinkler and Hicks, 2011). 

It has also been found that the objective measures of well-being correlate with measures 

of subjective well-being (Tinkler and Hicks, 2011), and some research has proven causalities, 

which makes its measurement useful for public policy purposes. For example, some authors 

have found that the level of income relates positively with individuals' happiness (Easterling, 

2013; Deaton, 2008; Stevenson and Wolfers, 2008), whereas others claim that this is true only 

to a threshold (Easterling, 1995), or only for comparisons within and not between countries 

(Easterling, 2013), or only when analyzing relative income (Easterling, 2013). It has also been 

found that unemployment causes lower levels of well-being due primarily to a loss of income 

but also a loss of self-esteem, social status and self-confidence affecting individuals' quality of 

life (Layard et al., 2012). Some authors have assessed the benefits related to the provision of 

public goods using measures of subjective well-being, capturing information not easily available 

when using traditional economic indicators. The effects of happiness and life satisfaction on 

morbidity and longevity (Blanchflower et al., 2012; Davidson et al., 2010; Bhattacharyya et al., 

2008; Chida and Steptoe, 2008; Garg et al., 2007; Cohen et al., 2003; Danner et al.; 2001, among 

others) and individual productivity (Oswald et al., 2015; Erdogan et al., 2012; George and Zhou, 

2007; Amabile et al., 2005; Peterson et al., 2001, among others) have also been broadly studied.  

Subjective well-being can be measured using different approaches (Tinkler and Hicks, 

2011): i) evaluative measures, ii) affective measures (from experience), and iii) eudemonic 

measures. The evaluative approach requires individuals to cognitively reflect on their lives 

(Diener, 1994) and provide an evaluation of their life satisfaction in general or with specific 

aspects of life (work, health, etc.). Affective measures (from experience) provide an evaluation 

of individuals' emotional experience at a specific point in time in terms of frequency, intensity, 
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and type of emotion –positive or negative- (happiness, sadness, anxiety, worry, anger, etc.). The 

Eudemonic approach, also known as psychological approach, is based on individuals' underlying 

psychological needs that make their lives meaningful, enabling them to control them and to 

establish connections with other people (Ryff, 1989) (autonomy, control, competence, 

commitment, and good personal relationships, among others) (Tinkler and Hicks, 2011).  

Based on this conception of subjective well-being, and particularly on the evaluative 

approach of its measurement (life satisfaction), below there is a description of the methodology 

used to capture the LS participants' perceptions of well-being and to analyze the changes in life 

satisfaction which may have occurred during the course of PxMF implementation. 

3.2 Operational approach to the concept of well-being and life satisfaction  

In 1965, Cantril proposed the Self anchoring striving scale, also known as the Cantril’s Ladder 

of life scale, to identify the range of factors important for an individual and with which it is 

possible for him to assess his own life. With this 11-step instrument, the informant defines -on 

the basis of his own assumptions, objectives, values and perceptions- the two extremes of the 

scale (0 and 10). On the higher end of the scale, the informant establishes the individuals' desires 

and aspirations, which, if realized, will lead him to the "best life possible." The lower end 

describes the individual's anxieties, fears and frustrations that would lead him to "the worst life 

he can imagine," given his own conceptions. The individual is asked to place himself on one of 

the steps of a ladder on which the top step represents the best life possible and the bottom step 

represents the worst life possible, according to his own definition.  

A similar approach, also using a ladder of life, was proposed by the World Bank in 2007 

to determine the factors that could help people exit poverty, from the very perspective of poor 

individuals (Narayan and Petesch, 2007). In this approach, the ladder of life is built with focus 

groups which define both the number of steps in the scale and the characteristics of well-being 

associated to each of them. Similarly to Cantril's ladder, this methodology emphasizes the 

identification, in the focus groups, of the characteristics of the richest and best-off households, 

and those of the poorest and worst-off households. Following World Bank guidelines, 

Matijasevic et al. (2007) adjusted the methodology to identify and understand the factors that 

can help those affected by the Colombian armed conflict to overcome their losses. A ladder of 

life developed with communities subject to forced displacement in Colombia enabled the 
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establishment of the main criteria or characteristics for a household in these communities to be 

in the best or worst conditions, the definition of the characteristics of the households situated 

in the middle, and the determination of the position of the communities' households on it. The 

focus groups also facilitated the identification of factors that allowed upward or downward 

mobility along the scale (Matijasevic et al., 2007). 

In order to examine whether forced displacement induces despair and pessimist 

perspectives of upward mobility in Colombia, Moya and Carter (2014) designed a six-step ladder 

of life on which the characteristics of each step (housing, land, income, education and 

consumption/expenditure) were formulated based on information obtained in Matijasevic et 

al.'s study (2007). 

In all the cases presented above, the researchers sought to identify the factors or aspects 

that improve individuals' life conditions from their own conception of "being well." 

In this qualitative analysis, and in order to find out the LS participants' -Produciendo por 

mi Futuro beneficiaries- perception of well-being, and to identify the changes in their life 

satisfaction over the course of the program, we used a methodology that employs some elements 

of the methodologies described above. Our methodology consisted in the following steps:  

1. First, we asked the households what they understood by well-being. 

2. Next, we showed the LS participants a ten-step ladder that we called the Well-being 

Ladder" (Figure 5). We told them that Step 1 corresponds to those households in their 

community that do not have or cannot access any of the factors they mentioned in their 

definitions of well-being, while Step 10 corresponds to households that have or can 

access all the factors mentioned in their definitions.  

3. Finally, the informants were asked to place their households "today" (as they were at the 

time) on one of the steps.  

These questions were asked on five of the six visits to the focus households and in three 

of the four visits to the satellite households. As well as the position of the household on the 

ladder "today" -during the visits-, the focus households were asked about their location on the 

ladder in their childhood/adolescence and before beginning the PxMF intervention (Boxes 1 

and 2 and figure 5). 
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Figure 5. Example of the application of the Well-being Ladder 

 

Box 1. Questions the focus households were asked during LS 

Focus households (FH) 

Interview #1 (FH): 

 I would like you to tell me what comes to mind when I mention the term "well-being" or the phrase "to be well." What 

do the terms "well-being" or "to be well" mean to you TODAY? 

 If step one on this ladder corresponds to households that do not have any of the factors that you mention are needed "to 

be well" and step ten corresponds to all those that are very well -according to the factors you mentioned- could you tell 

me where you would place the household in which you spent your childhood and adolescence? Think about your 

childhood and adolescence and show me where you would situate the household in which you lived during those 

periods of your life.  

 On the same scale, could you show me where you would place yourself and your household before beginning the 

PxMF program? 

 If step one on this ladder corresponds to households that do not have any of the factors that you mention are needed "to 

be well" and step ten corresponds to all those that are very well -according to the factors you mentioned- could you tell 

me where you would place yourself and your household TODAY?  

Interviews #2, #4, #5 and #6 (FH): 

 What do the terms well-being or "to be well" mean to you TODAY? 

 If step one on this ladder corresponds to households that do not have any of the factors that you mention are needed "to 

be well" and step ten corresponds to all those that are very well -according to the factors you mentioned- could you tell 

me where you would place yourself and your household TODAY? Why would you place it there? 
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Box 2. Questions the satellite households were asked during LS 

Satellite households (HS) 

Interview #1, #3 and #4 (HS) 

 What do the terms well-being or "to be well" mean to you TODAY? 

 If step one on this ladder corresponds to households that do not have any of the factors that you mention are needed "to 

be well" and step ten corresponds to all those that are very well -according to the factors you mentioned- could you tell 

me where you would place yourself and your household TODAY? Why would you place it there? 

 

3.3 The conception of well-being for LS participants 

In 54 interviews3 -carried out during five visits to the 11 focus households in the three 

PxMF departments (Nariño, Sucre and Atlántico)- the most frequently identified well-being 

factors were, in order of importance, Health and related aspects (74%), Housing and related 

aspects (67%), Employment/productive activities for the generation of income (65%), Food and 

related aspects (56%), Education and related aspects (35%), Happy family life (33%), and 

Tranquility/happiness/peace (33%).4  

The Health element is associated fundamentally to the enjoyment of good health and with 

having access to health services. The Housing factors refers to owning housing or having 

dignified housing; building a house with bricks and cement; adjusting or reconditioning 

deteriorated housing; amplifying housing; and building kitchens or toilets connected to a septic 

tank, among others. Food and related aspects includes access to three meals a day, not going 

hungry, the guarantee of sufficient quality food, and having the possibility to grow crops for self-

consumption. In general, when the participants mentioned the Education component, they 

referred mainly to their children's access to higher education, although it also includes the 

possibility of the participants themselves studying or having the necessary financial means to 

guarantee their children's performance at school (uniforms or school supplies). The well-being 

                                                 
3 It was not possible to carry out interview No. 5 with Jacinta, in Nariño.  

4 The details of the answers of each of the participants for each of the interviews can be found in the annexes 

to document No. 5 of the final report of the Qualitative Evaluation of PxMF, which will be available at: 

http://plataformagraduacionla.info/es/ or may be requested by email from the authors. 



17 

 

element, called Employment/Productive activities for the generation of income in this study 

includes "being employed," "having stable work or employment," "having their own business," 

"successful business," "prosperous business," "stable business" or "independent business," 

among others mentioned by the participants.  

Although some of the well-being factors in the first six positions are repeated in all three 

departments (Health and related aspects, Housing and related aspects, Food and related aspects), 

Table 2 highlights a number of regional differences. 

Table 2. Well-being factors most frequently identified by the focus households 

(percentage of times these are reported) 

Well-being factors 
Total
(%) 

Nariño 
(%) 

Sucre 
(%) 

Atlántico
(%) 

Health and related aspects 74 84 60 75 

Housing and related aspects 67 53 60 85 

Employment/productive activities for the generation of income 65 79 27 80 

Food and related aspects 56 42 87 45 

Education and related aspects 35 26 33 45 

Happy family life 33 58 20 20 

Tranquility/happiness/peace 33 37 6.7 50 

Improved financial situation/money 20 5.3 33 25 

Improved quality of life/ satisfaction of basic needs 20 21 27 15 

As in the aggregate, in Nariño –where 19 interviews were carried out with four 

participantes over five visits-, Health and related aspects (84%) remained the main element of 

well-being, followed by Employment/productive activities for the generation of income (79%), 

Happy family life (58%), Housing and related aspects (53%), Food and related aspects (42%), 

and Tranquility/happiness/peace (37%). In contrast to the aggregate, Education is excluded in 

the first six positions (Figure 6). The well-being factors in the Sucre department also changed: 

in 15 interviews with three participants over five visits, we found that Food and related aspects 

(87%) was the most important aspect in the perception of well-being. In this respect, it is worth 

highlighting that the LS participants in the Sucre department, and their peers, regularly face water 

shortages, aggravated by intense drought, that affects food production for several months a year. 

The Food element is followed by Health and related aspects and Housing and related aspects 

(60% for both), Improved financial situation/money and Education (33% for both), Improved 

quality of life/the satisfaction of basic needs and Employment/productive activities for the 
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generation of income (27% for both). While the Improved financial situation/money factor 

refers to the definition of well-being related to terms such as "having an income," "having a 

greater income" or "having money," without detailing how this money is obtained, the Improved 

quality of life/the satisfaction of basic needs factor refers to comprehensive perceptions of well-

being which emphasize the relevance of basic needs in general (Figure 6). 

In the Atlántico department, 20 interviews were carried out involving four participants 

over five visits. Here, the main well-being factors identified were Housing and related aspects 

(85%), Employment/productive activities for the generation of income (80%), Health and 

related aspects (75%), Tranquility/happiness/peace (50%), Food and related aspects (45%), and 

Education and related aspects (45%) (Figure 6). 

Figure 6. Well-being factors most frequently identified by the focus households – per 

department 

 

It is important to highlight two 'non-economic' well-being factors mentioned in the first 

six positions –be it as part of the aggregate, or the per department, perception: 

Tranquility/happiness/peace and Happy family life (Table 2 and Figure 6). The former is 

associated to the importance for the participant to feel at peace or with no major problems, whereas 

the latter is related to the relevance of harmony in the household and maintaining a happy family 

life.  

Other factors of well-being identified by the focus households, in order of importance, 

are as follows: Asset acquisition (fridge, sewing machine, TV, motorcycle, car, among others), 
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Pay off debts, Social relationships (good relationships with friends, neighbors, community), 

Having children, Access to public services (electricity and gas) and Water, Government support, 

Clothing, Land, Generate employment, Recreation, Better markets and Favorable climate.  

The six well-being factors most frequently identified by the total of focus households in 

the three departments are exactly the same as those most frequently identified by the satellite 

households, with some variations in the ordering those elements were mentioned, showing high 

correlation between the perception of 'being well' of the focus households and their peers, and 

confirming the relevance of these well-being factors among the PxMF beneficiaries. Among the 

satellite households (86 interviews in three visits applied to 36 satellite households5), the most 

frequently mentioned well-being factors in order of importance are as follows: Health and related 

aspects (87%), Housing and related aspects (79%), Employment/productive activities for the 

generation of income (78%), Education (55%), Food and related aspects (51%) and Happy 

family life (40%). In contrast to the focus households and as we can see in Table 3, the 

discrepancy between regions is minor. In all of the departments, the participants mention exactly 

the same six components of well-being with greater frequency, but these vary in the ordering in 

which they are mentioned. Other generators of well-being mentioned by the satellite households 

are as follows: Improved financial situation/ money, Tranquility/ happiness/ harmony/ peace/ 

love, Improved quality of life/ the satisfaction of basic needs, Government support, Clothing, 

Saving, Travelling, Land, Social relationships (Good relationships with friends and neighbors), 

Water, Other assets, Pay off debts, Access to public services, Favorable climate, among others.  

Table 3. Well-being factors most frequently identified by satellite households 

(percentage of times these are reported) 

Well-being factors 
Total
(%) 

Nariño
(%) 

Sucre 
(%) 

Atlántico
(%) 

Health and related aspects 87 90 88 84 

Housing and related aspects 79 73 80 84 

Employment/productive activities 
for the generation of income 

78 73 80 81 

Education and related aspects 55 40 64 61 

Food and related aspects 51 43 60 52 

Happy family life 40 40 48 32 

                                                 
5 It was not always possible to carry out interviews with all satellite households, during all visits.  
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Figures 7 and 8 present the well-being factors most frequently mentioned, aggregated for 

all households (focus and satellite) per department (Figure 7) and for the total of households 

interviewed (Figure 8). 

Figure 7. Well-being factors most frequently mentioned by the households (focus and 

satellite) per department. 

 

Figure 8. Well-being factors most frequently mentioned by all households (140 

interviews) 

 

It is interesting to note that a number of well-being factors identified by the LS participants 

(focus and satellite) are similar or identical to some of the aspirations reported by Cantril (1965) 

for different countries around the world (Brazil, Nigeria, India, Israel, Egypt, Cuba, the 

Dominican Republic, Panama, the Philippines, Former Yugoslavia, Poland, West Germany and 
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the United States). Those interviewed in all –or almost all- these countries mentioned the 

following among relevant factors for the "best life possible": Health, Housing, Adequate or 

improved quality of life ("decent"), Employment, Having their own business, and Happy family 

life. The interviewees in some of these countries mentioned factors such as Ownership of land 

or plots (Brazil, India, Egypt, Cuba, Dominican Republic, Panama and Poland), Holding of 

assets (USA, West Germany, Former Yugoslavia, Poland, Brazil, Nigeria, Cuba, the Dominican 

Republic, Panama and the Philippines) and Recreation (Former Yugoslavia, Israel, Egypt, the 

Philippines, Poland, West Germany and USA). Oddly enough, according to Cantril's report 

(1965), the Food factor is not mentioned explicitly in any of the countries (although not going 

hungry was codified in the Adequate -or improved- quality of life) and in several, in contrast to 

our results, Childhood (opportunities for children including education) or infant well-being is 

mentioned. Wealth, in Cantril's study (in this study referred to as Improved financial situation 

/money) is also reported as a factor of well-being, although not in all countries and with low 

frequency (Brazil, Nigeria, Egypt, Cuba and the Philippines). It must be highlighted that Peace 

(that we included in Tranquility/happiness/peace) is also recorded in Cantril's study (Israel, 

Former Yugoslavia, West Germany and USA) and is associated mainly with maintaining peace 

or not facing war or threats of war.  

In Matijasevic et al.'s study (2007) with victims of forced displacement in eight 

communities in Colombia (six of them in urban zones), the following were identified as main 

well-being factors: Housing and domestic assets, Resources to ensure the children's education, 

Food safety, and Job stability. Other factors identified, although less frequently, were Land and 

animal ownership, Good relationships within the family, and Having their own business. With 

the exception of the Health element, the main well-being generating aspects reported by 

Matijasevic et al. (2007) are similar or identical to those identified in this study for the PxMF 

beneficiary population. Nevertheless, the Health factor is reported in Matijasevic et al.'s study 

(2007) when analyzing the factors that reduce well-being -or identifying the characteristics of 

households in "worst conditions"-, which are associated to precarious health in some family 

members.  

3.4 Changes in the perception of well-being through PxMF implementation 

The frequency with which the different well-being factors were mentioned varied 

throughout the period during which the interviews were carried out (18 months) (Figure 9). On 
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average, for the three departments, we found Health and related aspects, and Happy family life 

as the most stable well-being factors mentioned over time, while the most variable were 

Tranquility/ happiness/ peace, and Education and related aspects.  

Among the well-being factors that changed moderately during the period of visits we 

found Employment, Improved financial situation/money, Food and related aspects, and 

Housing and related aspects. However, when we analyzed the changes over time per department 

(Figure 10), we found important differences: in Nariño, the Happy family life element was the 

most stable during the period of analysis, whereas in Sucre, the least variable element was that 

of Improved financial situation/money, and in Atlántico, that of Housing and related aspects. 

These results suggest that some well-being factors have the same importance for the 

households regardless of the time of year or their context. Other factors, in contrast, vary 

moderate or notoriously depending, perhaps, on seasonal or temporal factors (dry or rainy 

seasons, school holidays or the beginning of the school period, among others). For example, 

participants in Nariño and Sucre recurrently mentioned that the dry season affects food but also 

the possibility to carry out daily-wage work in agricultural activities, and this last aspect is related, 

in turn, to obtaining income. Similarly, the school season alleviates the need to obtain food as 

children are fed a balanced breakfast and lunch at school. As such, the weight or importance 

given by the participants to each of the well-being factors may change with each season.  

Figure 10 also shows that, despite regional differences among the factors mentioned 

throughout the study period, the frequency of the majority of the most important well-being 

factors –with the exception of Food and related aspects- converge in the last interview (visit No 

6) for all departments. 

On the other hand, Figure 10 also shows that the frequency with which some of the well-

being factors were mentioned increased as the program progressed; for example, 

Employment/productive activities for the generation of income (in Nariño and Sucre), 

Education and related aspects (en Nariño and Sucre), and Improved financial situation/money 

(en Nariño and Atlántico). While mention of the Food factor diminished during the course of 

the visits in Nariño and Sucre, it increased in Atlántico, where a number of LS participants (focus 

and satellite households) reside in urban areas.  
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Figure 9. Evolution in time of the main well-being factors mentioned by all participant 

households (focus and satellite = 140 interviews) 
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Figure 10. Evolution in time of the main well-being factors mentioned by all participant 

households (focus and satellite households), per department. 
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3.5 Life satisfaction  

As shown in Figure 11, LS participants (focus households) increased their average 

perception of life satisfaction (placing themselves on the upper steps of the well-being ladder), 

over the course of the program; specifically, their average perception of well-being increased 1.8 

steps when comparing their perception before beginning PxMF and the last visit, representing 

an increase of close to 39%.  

Figure 11. Focus participants' average location on the well-being ladder over the course 

of the program 

 

Nevertheless, we again found regional differences (Figure 12). While the perception of 

well-being increased notoriously in Nariño (on average from Step 3 before PxMF to Step 5.5 

after the intervention, 83%) and in Atlántico (on average from Step 4.25 before PxMF to Step 

7.5 after the intervention, 76%), in the Sucre department, it diminished slightly (from Step 6.5 

before PxMF to Step 6.0 at the end of the program, -8%). 

It is also important to note that, although the sensation of well-being of all LS participants 

converges at the end of the intervention (Figure 12), the starting points present great differences 

between departments. While in Nariño, before beginning the program the participants are 

located, on average, on Step 3, in Sucre, also at the beginning of the program, they placed 

themselves on Step 6.5, showing very dissimilar perceptions of well-being or life satisfaction 

among participants, despite the fact that their entry requirements for the program were based 

on the same targeting criteria. In Atlántico, before beginning PxMF, the focus households were 
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located on an intermediate step (4.25). These differences may be explained by the differences in 

the well-being elements identified among the departments as well as the factors associated to the 

regional context (isolation, climate, salaries, etc.).  

Figure 12. Focus participants' average location on the well-being ladder over the course 

of the program per department 

 

Special note should also be taken of the changes in the participants' perception of well-

being over the course of the program in each of the departments: increase in life satisfaction was 

sustained in Nariño and Atlántico, and it reached its highest point at the end of the intervention. 

In Sucre, in contrast, there was a fall of over two points in the second visit, just after reaching 

the highest step reported over the course of the visits. The program had been interrupted during 

the second visit (Figure 12).  

The results for life satisfaction in the three departments are confirmed with the three 

interviews applied to satellite households in which participants were asked about their perception 

of well-being. Figures 13 to 15 show that, for the satellite households, the same growth trends 

appear for Nariño and Atlántico. In Sucre, in the same way as for the focus households, the 

perception of well-being is low in visit two and increases in the following visits. 
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Figure 13. The evolution of the perception of well-being of focus and satellite households 

in Nariño 

 

Figure 14. The evolution of the perception of well-being of focus and satellite households 

in Sucre 

 

Figure 15. The evolution of the perception of well-being of focus and satellite households 

in Atlántico 
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As we will see later on, the Life Stories participants also reported their perception of well-

being during their childhood and adolescent years (Figure 16). On average, this did not even 

reach step two on the well-being ladder, confirming severe limitations in the well-being factors 

reported by the participants for these phases of their lives6: food restrictions (quantity and variety 

of food per day; consumption of animal protein) and limitations in terms of their access to health 

services, inadequate housing conditions and overcrowding, lack of electricity and sanitary 

facilities, and physical or economic difficulties in accessing education, among others. The 2.5-

point increase in their perception of well-being between childhood, adolescence, and the 

beginning of PxMF (on average, 1.9 during childhood/adolescence and 4.6 before PxMF) 

reflects the improvement of these and other well-being factors in the period comprised between 

their childhood/adolescence and adulthood.  

During the program, the reasons most frequently reported by participants for moving up 

the scale between visits were the following: food security, good health, employment –even if 

temporary-, the acquisition of asset or materials to build or improve their housing, family unity 

or enjoying a happy family life, feeling happy or tranquil, for their children to be able to study, 

and to have a favorable climate for farming. Some participants mention their expectation to 

strengthen or establish their business with PxMF support as a reason for their moving up the 

ladder. The reasons they reported for moving down the ladder, in contrast, included the 

following: not having access to three meals a day, having debts, loss of employment or not having 

a stable source of income, not having the chance to improve their housing, not feeling happy or 

tranquil, problems within the household (mainly with spouses), disease and accidents or 

psychological problems caused by conflict-related violence, drought or extreme rainfall events 

that limit employment or produce losses or a reduction of harvests (e.g., What is well-being?: 

"there being rice"). Box 3 presents some textual testimonials of the reasons for which the 

participants explain their location on the ladder. 

 

                                                 
6 The details on the poverty dynamic of each participant can be found in documents No 2 and No 3 of the 

final report of the Qualitative Evaluation of PxMF, which will be available at: 

http://plataformagraduacionla.info/es/ or may be requested by email from the authors. 
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Box 3. Some of the reasons the focus households mention to explain their location 

on the ladder  

"Why do I feel happy? Because we are all following the path traced by the Lord, there are other ways of thinking, we no 

longer think about our neighbors the way we used to, even though they think badly of us, we don't think badly of them, 

and even if my neighbor is my enemy, I will still help him by giving him money and food. Whatever I can do to help" 

(Francisca-Atlántico; interview #2). 

"Because, thank God, I have my house, I have a husband who loves me, and I love him, but I don't have any children 

and I need another room in my house" (Felipa-Atlántico; interview #2). 

"Sometimes, there is no work, sometimes there are weeks when there is no work at all, not even a day. Now, as it has rained 

already, it gets better and there is work, there's work for about three days a week. If I have five days a week of work, then 

I am good" (Faustino-Nariño; interview #4). 

"If there were work, I would feel even happier… if there is work" (Francisca-Atlántico; interview #5). 

"Perhaps, today I have money, but I don't have the other things, so I am not ok because if I have the money, but I go to 

buy things and I can't find what I want to eat or what I want to wear, that's not ok, right?" (Pedro-Sucre; interview #5). 

"Well-being is to have enough money to have food everyday, to have what the children need for school, to buy their 

uniforms, shoes, to buy them everything they need for school, because it is what worries me the most … that they do well at 

school, that they have a good breakfast so that they go to school with lots of energy, with food in their stomachs, because 

when you are full you are happy, but when you go hungry you are sad and your face gets all screwed up …" (Filomena-

Sucre; interview #5). 

"I mean, because we have already bought part of the material for our house, my spouse got a job on a farm so he has a 

fixed income" (Margarita-Atlántico; interview #1). 

4. Aspirations and expectations 

Poverty alleviation programs have focused mainly on increasing the set of opportunities 

or reducing the restrictions faced by poor households which impede them from making 

decisions that would help them exit the poverty trap, by improving access to health and 

education, building capacities, providing credit and saving opportunities, incentivizing the 

generation of productive projects, increasing their assets, or eliminating market failures (e.g. 

labor, credit and insurance markets) (Bernard et al., 2014; 2011). However, the empirical 

evidence shows that, sometimes, poor households, even in the absence of restrictions or failures, 
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make decisions that deviate from the classic economic rationing, keeping them in a state of 

poverty (Mullainathan and Shafir, 2013; Bernard et al., 2011). 

Recent theoretical developments, that combine aspects of psychology and behavioral 

economics, point -in addition to external restrictions- to other factors that may explain the 

behavior and decision-making of individuals in a state of poverty, among them, different aspects 

of the agents' psychology. 

Based on psychology, we know that people build mental models that determine, among 

other things, individuals' perceptions of the opportunities, possibilities and limitations that they 

come up against and have to deal with, and perceptions of their own capacities. These mental 

models depend on individual characteristics as much as they do the context; on individuals' own 

experiences, those of their families and third parties; on culture; or on beliefs and social 

conventions. Recent research has shown that, in the case of individuals in situations of poverty, 

the stress and pressure generated by scarcity can lead to their mental models inducing decision-

making that does not contribute to improving their well-being (Bernard et al., 2014) and, as such, 

the psychological phenomena that affect their decisions produce important impacts on the 

poverty dynamic (Lybbert and Wydick, 2016). This is the case, for example, of agents who do 

not make investments proven to improve well-being, because they believe that such investments 

are not feasible for them, because they think that those investments would not lead to significant 

change or because they do not feel able to invest, given the pressure exerted by scarcity, which 

impides individuals from seeing the benefits of such ventures (Mullainathan and Shafir 2013; 

Bernard et al., 2011). The surprising decision of non-investment in activities with proven 

profitability has been demonstrated by various authors (Duflo et al., 2008; Duflo and Banerjee, 

2007; Munshi and Rozensweig, 2005; Miguel and Kremer, 2003).  

According to Bernard et al. (2011), when individuals believe that they have very few skills 

–or that they do not have the ability- to change their own lives, they have no incentive to inform 

themselves or to identify or explore pathways that may improve their condition, and their 

motivation to change these beliefs will be very low, perpetuating the idea of their "inability" to 

change their lives.  

Lybbert and Wydick (2016) argue that decision-making and action execution depend on 

the belief that some kind of action will positively influence future outcomes and that the absence 

of this belief may be viewed as a state of hopelessness faced by many poor households and 
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characterized by feelings of futility, fatalism, and paralysis. It is therefore considered that a lack 

of hope may be associated to the poverty trap, while generation of hope may favor people's exit 

from the trap (Duflo, 2012). Particularly, the generation of 'hope' may lead to the formation of 

aspirations and expectations (Duflo, 2012), which, in turn, influence decisions and motivate 

individuals' actions (behavior). Some studies show the positive relationship between aspirations 

and, for example, labor or education decisions (Beaman et al., 2012; Page et al., 2007; Cook et 

al., 1996).  

It is of particular importance for this study to understand, on the one hand, individuals' 

mental models in relation to their aspirations and expectations of well-being and, on the other, 

whether a program such as PxMF can change them. Individuals in situations of poverty do have 

aspirations and expectations, but they do not have the "freedom," given the scarcity they face, 

to identify the opportunities and possibilities that present themselves or to recognize their 

capacity to take advantage of these.  

Some research has shed light on the importance of aspirations in affecting the future 

behavior of households in situations of poverty, by influencing, for example, investment in 

education, nutrition or technology. Other studies demonstrate the importance of peers, the 

information, or the surrounding context for the formation of individuals' aspirations (Beaman 

et al., 2012; Bernard et al., 2011; Macours and Vakis, 2009; Appadurai, 2004; Ray, 2003). 

However, little is known about the role of poverty alleviation interventions such as PxMF, which, 

among other things, provide training and support for personal development –focusing on 

motivational aspects and on raising self-esteem, self-confidence and self-perception-, on the 

changes in individuals' aspirations and expectations. 

4.1 What are aspirations and expectations? 

It can be assumed that well-being generating factors for the LS participants correspond to 

–or are closely related to– the individuals' general aspirations or desires, which, if fulfilled, 

according to their own perspective, would allow them to "feel and be well." 

Aspirations are only a part of individuals' expectations in the sense that what we desire is 

one thing and what we really expect to be able to do through personal effort and given the 

context, and other controllable and non-controllable factors, are another.  
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In order to manage a common language, in this study, we define aspirations as: "anticipated 

and desired goals and purposes that motivate individuals' actions –or that suggest an intention 

to act- to reach those goals and objectives." On the other hand, we define Expectations as: "desired 

goals and purposes (aspirations) in which we invest effort –time, money, energy- (agency) and 

for the achievement of which the agent defines or establishes different paths of action."7  

To understand individuals' aspirations and expectations –and identify how these change- 

requires the involvement of at least another two concepts: i) the window or context of aspirations, 

understood in this study as the "framework of an individual's options within the scope of his 

possibilities, that depend on the context in which the individual finds himself, particularly of the 

performance of similar individuals that surround him" (Lybbert and Wydick, 2016; Ray, 2003), 

and ii) the locus of control, defined as "the degree or extent to which individuals believe that future 

outcomes in different aspects of their lives are determined by their own and/or third-party 

actions, fate or factors outside their control (Lybbert and Wydick, 2016; Bernard et al., 2011; 

Bandura, 2005). 

Within this framework, this study, based on the idea that the aspirations of the LS 

participants correspond to the factors that define their well-being, we analyze the changes in 

their expectations over the course of the program again using the well-being ladder and the 

answers to a number of questions that allow us to approach an understanding of individuals' 

agency, their capacity to define alternative actions, the window of opportunities and the 

participants' locus of control.  

4.2 Operational approach for the analysis of expectations 

In order to understand how the participants' expectations are affected or modified by a 

graduation program such as PxMF, we incorporated, in our visits to the focus and satellite 

households, and in the interviews with coachers, specific questions to investigate such aspects 

(see Boxes 4 to 6).  

In general, we followed the steps outlined below: 

                                                 
7 See for example, Bernard & Taffesse (2012), Locke and Latham (2002) and Snyder (2002) for definitions 

of aspirations and expectations. 
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1. As an anchor point to the analysis of the expectations, and using the same well-being 

ladder, we asked the LS participants on which step they would like to be located in the 

future. As expected, participants' answers, as we will see, coincide with -or is close to- 

Step 10. 

2. Subsequently, we looked at the obstacles or factors which would impede their 

progressing to the step they wish to be on and, following that, we asked them, again 

using the well-being ladder, on which step they think they will be on in three years' time, 

bearing in mind such factors.  

3. In addition, we investigated with the focus households, satellite households and 

coachers, aspects that allowed us to identify and analyze: i) the participants' expectations 

regarding the PxMF; and ii) individuals' agency, window of aspirations, and locus of 

control. 

Boxes 4 to 6 present the questions we asked the focus households, the satellite households 

and the coachers to develop an analysis of the expectations for this study. 

Box 4. Questions regarding aspirations and expectations in interviews with focus 

households (FH) 

Interview #1 (FH): 

 What motivated you to enter this program? 

 Do you think the program is going to help your household to make progress? Do you think the program can change 

your life and that of your household? How do you think this program will change your life and that of your household?  

 Now let's think about the future… On which step of this ladder would you place or see your household in three years' 

time? Why?  8. 

 And talking about the future… What level of education do you think your children will reach? Why?  In what kind 

of employment or occupation do you see them working? Why?  

 

                                                 
8 During the first LS visit, the exact question was: Now let's think about the future… On which step of this 

ladder would you place or see your household in three years' time? Why?  Given the confusion generated by this question 

(some interviewees positioned themselves on a step according to their desires and others according to their beliefs 

or expectations), this question was changed for interviews #4, #5 and #6; this same question was formulated in 

subsequent interviews to focus and satellite households.  
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Interview #4 (FH):  

 Ok, now that the program has restarted, and that you have decided to continue, I would like us to talk a little about 

this new phase. For example… 

a. What motivated you to continue with the program? 

b. Did you have any doubts or feel disappointed in or sad about the program given the delays and lack of 

communication in these last few months? 

c. What do you think about this new phase of PxMF? What do you think about the new activities that are being 

developed? What do you find positive and what do you find negative? 

Interviews #4, #5, #6 (FH): 

 Now let's think about the future… On which step DO YOU WISH/WOULD YOU LIKE your family to be 

on in the future, in three years' time let's say?  

 Sometimes we cannot make our dreams come true because obstacles and difficulties come up that impede us from 

achieving what we want to achieve. What obstacles, difficulties or negative events or events that are out of your control 

(droughts, flooding, disease, natural disasters, deaths) do you think might come up and stop you from achieving your 

aims?  

 Aware of the fact that obstacles, difficulties or negative events can come up… on which step do you THINK your 

family will be located in the future, in three years' time let's say? 9 

 Do you think you are able to reach that step? On what or who10 does your reaching this step depend? What would you 

need? What are you currently doing to help you reach this step? What have you done to reach this step? What can you 

do to reach this step? What do you think you will do in the future to reach this step?  

 And talking about the future … what level of education do you think your children will reach? Why? In what kind 

of employment or occupation do you see them working?  Why?  

 

 

 

 

                                                 
9 Note that we did not ask interviewees which step they would like to be on in the future but rather which 

step they think they will be on. If the participant answered which step he would like to be on, the question would be 

asked again or paraphrased. 
10 Interviews #5 and #6 were adapted to include this question: "on who does it depend whether you reach this step." 
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Box 5. Questions regarding aspirations and expectations in interviews with satellite 

households 

Interview #1 (SH): 

 Now let's think about the future… On which step do you THINK your family will be located in the future? On 

which step of this ladder would you place or see your household in three years' time? Why?  

 i) What have you done to achieve this? ii) What are you currently doing to achieve this? iii) What will you do to achieve 

it?  

 And talking about the future … what level of education do you think your children will reach? Why? In what kind 

of employment or occupation do you see them working when they are adults? Why?  

Interview #3 and #4 (SH): 

 Now let's think about the future… On which step DO YOU WISH/WOULD YOU LIKE your family to be 

on in the future, in three years' time let's say?   

 Sometimes we cannot make our dreams come true because obstacles and difficulties come up that impede us from 

achieving what we want to achieve. What obstacles, difficulties or negative events or events that are out of your control 

(droughts, flooding, disease, natural disasters, deaths) do you think might come up and stop you from achieving your 

aims?  

 Aware of the fact that obstacles, difficulties or negative events can come up… on which step do you THINK your 

family will be located in the future, in three years' time let's say? 

 Do you think you are able to reach that step? On what or who11 does your reaching this step depend? What would you 

need? What are you currently doing to help you reach this step? What have you done to reach this step? What can you 

do to reach this step? What do you think you will do in the future to reach this step?  

 

Following the findings obtained based on the questions presented in boxes 4 to 6, and 

from others obtained from the general discourse of the participants during all the interviews, 

below we present the aggregate results relative to aspirations and expectations. As we consider 

it of interest to the analysis, we will begin by presenting the participants' expectations about 

PxMF during the implementation of the first phase, and the changes in these expectations during 

the program's restructuring phase (which took around five months). Next, we present the 

changes in the general expectations during the course of the intervention and some aspects that 

                                                 
11 Interviews #5 and #6 were adapted to include this question: "on who does it depend whether you reach this step." 
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allow us to approach the analysis of the participants' window of aspirations, their agency and the 

locus of control.  

Box 6. Questions regarding aspirations and expectations in interviews with coachers 

Coacher interview #1: 

 What is the highest level of education reached by the children of PxMF households in this municipality? What do you 

think of the educational opportunities available in the municipality for the children of PxMF participants, such as, for 

example, for those with whom we are building their life stories? Do you think the existing conditions in this municipality 

are appropriate for accessing good quality Education? What is the occupation or productive activity carried out by most 

of the adults in the PxMF households (the most common productive activity)? What do you think of the labor 

opportunities available in municipality for the children of the PxMF participants? Which real labor activities are 

available to them? 

Coacher interview #2: 

 How did you find the mood and interest of the LS participants for this second phase? Did you find that they had good 

expectations, with the intention to continue and the desire to take part in new activities or did you think they seemed 

disappointed, frustrated or angry about the delay and lack of communication or were they reluctant to take part in the 

new activities planned? What did the participants say when you went back –or presented yourself as their new coacher?  

4.3 Program expectations  

During the PxMF intervention (6-7 months from its beginning), we investigated the 

motivation of the focus households to agree to participate in the program and their 

presupposition with respect to the changes that they expected PxMF to bring about in their lives 

and in those of their households. In general, the focus households considered that the program 

would help them "make progress" and "improve their situation," or that it would constitute "a 

drive" or "an opportunity" for their households. Among the mechanisms through which the 

participants considered that this would happen, they mentioned the delivery of PxMF money to 

establish or strengthen their businesses and the training that they were receiving in different 

aspects, among which they highlighted savings, the management of debt and other issues related 

to personal development; for some participants, the personal support provided by the coachers 

was, in itself, a stimulus. According to LS participants, the combination of these aspects would 

lead to the generation of a stable income that would allow them to make progress in some of 
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the self-reported well-being factors: investing in their children's education and in their housing, 

and improving the household's food consumption, among others.12  

PxMF restructured the program between February and July 2016, when activities were 

restarted in a second phase. For the purposes of this study, we have called this period the 

"transition period." We examined the LS participants' motivation behind continuing with the 

second phase and their perception regarding the program's adjustment period as we considered 

this important to the formation –or change in- their general expectations.  

This adjustment phase (of approximately five months of program interruption) 

demotivated the participants somewhat and brought about a sense of abandonment and distrust 

in some, who manifested discomfort, mainly due to the lack of communication. In addition, the 

participants expressed their disappointment in the fact that the rules of the game were changed 

in the second phase (e.g., they had to sign a new agreement of commitment and the number of 

activities was increased), and due to the permanent uncertainty regarding the date when they 

would receive the cash incentive. Participants in Nariño and Atlántico spoke of their distrust of 

the program and the payment of the incentive, and recalled a number of negative experiences 

they or their peers had been subject to in previous governmental programs (Box 7). 

Nevertheless, some LS participants were not discouraged during the transition phase or by the 

changes made to the second phase; most of them maintained informal contact with the coachers, 

who told them about the adjustments being made to the program. 

In general, the fact that LS participants remained in the program, despite their 

disappointment and demotivation was due to several factors: the opportunity to receive the cash 

incentive, the possibility to establish or strengthen a productive enterprise, the opportunity to 

be trained, the desire for a better future and to "make progress", and to finish what they began 

so as not to waste the time and effort invested.  

 

                                                 
12 The details of the answers of each of the participants in relation to their expectations of the program or 

in general, can be found in the annexes to document No 5 of the final report of the Qualitative Evaluation of PxMF, 

which will be available at: http://plataformagraduacionla.info/es/ or may be requested by email from the authors. 
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Box 7. Perception of a participant in Nariño on the interruption of the program and the 

delay in the delivery of the incentive  

"It's just that we are poor, we are poor farmers and we have to start from scratch and while wanting to begin, they leave us 

with nothing again, that makes us sad… That's why I say –man, anyone can come here with anything, I don't know, 

excuse the expression, but they may be thieves and we still pay attention to them" (Remigio-Nariño; interview #4) 

"They come here with a folder, with a huge agenda, they present themselves from such and such an entity, you never know 

what kind of people you are getting involved with, excuse the expression, but anyway, you do what you can because you are 

completely reliant on this financial help, right? So, they tell you –don Remigio, do me a favor and fill this form out, I need 

your fingerprint here-, they come back, and they go, and they continue to do the same thing, in the same way, but we do it 

because we need the money..." (Remigio-Nariño; interview #4) 

"So, I will say it again, this is becoming difficult because there are a lot of obstacles to the program... if there were a big 

payment for each user, that would be ok, then I would agree for there to be so much security..."  

(Remigio-Nariño; interview #4) 

Once they received the cash incentive, in January 2017, the participants were asked about 

their perception of the program and, mainly, about whether they considered that it would help 

to change their lives. Despite the doubts and inconvenience brought about by the interruption, 

the LS participants felt satisfied, enthusiastic and even prosperous because the money delivered 

by PxMF allowed them, among other things, to make investments that they never would have 

been able to make through their own efforts –or that would take a long time to make- (Faustino 

and Margarita). They were also able to develop their own productive activities that generate 

income for them (Faustino, Nieves and Felipa), and free their business of debt (Agripina, 

Guadalupe, Remigio and Pedro). The participants' mood in January 2017 is reflected in the 

variety of short- and medium-term future plans and desires (aspirations), which they described 

in the fifth interview; for example, reinvesting the profits in either the same or in other 

productive activities, saving, reconditioning their housing, diversifying their source of income, 

expanding or building facilities for productive ventures, continuing training, and minimizing the 

use of credits for productive purposes, among others.13 

                                                 
13 The details of each of the participants' answers in relation to their plans and motivations, can be found in 

the annexes to document No 5 of the final report of the Qualitative Evaluation of PxMF, which will be available 

at: http://plataformagraduacionla.info/es/ or may be requested by email from the authors. 
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4.4 Changes in participants' expectations over the course of the program 

Figure 16 presents the changes that took place during the course of program 

implementation in terms of the focus households' life satisfaction, aspirations and expectations. 

Note that the aspirations (Where do you wish/would you like to be positioned…?) are very close to Step 

10 and, in the same way as the expectations (Where do you think you will be positioned…?), they are 

above the average for the participants' perception of well-being. 

The LS participants' expectations of well-being increased as the intervention progressed 

until reaching Step 9 on average for the focus households. 

Figure 16 Evolution of the perception of well-being, compared to the aspirations and 

expectations of focus participants  

 

Although in all departments the tendency of well-being perception, aspirations and 

expectations remains equal to the aggregate, in Sucre, expectations are, on average, slightly lower 

(Figure 17). It is worth highlighting that, according to these results, it would seem that the 

participants' expectations were not negatively affected by the demotivation and disappointment 

caused for some of them due to the interruption of the program and the changes implemented 

in the new phase.  
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Figure 17. Evolution of the focus households' perceptions of well-being, aspirations and 

expectations per department 

The growing trend of the perception of well-being, aspirations and expectations that we 

found in the focus households during the course of the intervention can also be observed for 

the satellite households, although the results are always slightly lower in the latter at the same 

points in time (Figure 18). These results may indicate that effectively, the participants move, on 

average, within a common framework or a window of aspirations, which is variable in time. In 

this study, the variation in the perception of well-being and window of aspirations –and therefore 

in the expectations of future well-being-, may be attributed to the expectations generated by the 

intervention, due to the financial incentive and the training and support in personal 
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development, which, as mentioned by the majority of the participants, led to their improved 

confidence, self-perception and self-confidence.14  

Figure 18. Comparison of the changes in the perception of well-being, aspirations and 

expectations between focus households and satellite households 

 

The focus households mentioned a number of obstacles that would impede them from 

fulfilling their aspirations; and that they were aware of when it came to placing their households 

in the near future (three years) on the well-being ladder (expectations, beliefs):15 a lack of work 

(Faustino, Jacinta and Filomena), health problems (Faustino, Jacinta, Remigio, Nieves, Agripina, 

Margarita, Guadalupe and Felipa) or the death of a family member (Margarita), failure of the 

productive enterprise (Faustino, Margarita and Felipa), not being able to expand the productive 

activity (Pedro and Guadalupe), a lack of specialized business management training (Guadalupe), 

competition (Guadalupe), damage of machinery (Guadalupe), not having favorable markets for 

farming activities (Faustino, Remigio, Filomena, Pedro and Margarita), flooding due to extreme 

                                                 
14 The details relating to the role of PxMF in the changes to the participants' personal development, can be 

found in document No 4 of the final report of the Qualitative Evaluation of PxMF, which will be available at: 

http://plataformagraduacionla.info/es/ or may be requested by email from the authors. 

15 The details relating to the answers of each of the participants, in relation to their expectations can be 

found in the annexes to document No 5 of the final report of the Qualitative Evaluation of PxMF, which will be 

available at: http://plataformagraduacionla.info/es/ or may be requested by email from the authors. 
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rainfall (Francisca), depression or sadness (Filomena), corruption in the government programs 

or the non-reception of reparation for their conditions as victims (Remigio), conflicts inside the 

household or with the partner (Remigio, Margarita, Guadalupe and Felipa), a lack of land 

(Margarita and Francisca), a lack of safety in the areas in which they live (the presence of criminal 

groups or other armed groups) (Francisca and Felipa), migration of people from Venezuela 

(Francisca), and the impossibility to have children (Felipa). 

In the satellite households, the factors that would impede or delay aspirations are the 

following: health problems or accidents, the death of a family member, natural disasters 

(flooding, landslides due to extreme rainfall), disease and loss of crops and animals, a lack of 

work opportunities, competition, a fear of investing in the business (risk aversion), a climate that 

affects the crops –especially drought-, water scarcity, low profitability of the productive 

enterprise, a fall in the prices of the products they sell, unstable electricity provision (Atlántico), 

among others. 

The most frequently mentioned factors that, for the aggregate households (focus and 

satellite), hinder reaching the desired level of well-being were the following: health problems of 

a member of the family, a lack of employment and natural factors such as drought or extreme 

rainfall that affect crops and animals (Nariño, Sucre and Atlántico), that reduce the possibility 

of finding employment (Nariño) and provoke disasters such as flooding16 (Atlántico) or 

landslides (en Nariño).  

4.5 Changes in the focus households' perception of well-being, aspirations 

and expectations 

Figures 19 to 21 illustrate the changes in the perception of well-being, aspirations and 

expectations for each of the LS focus households and the average of the satellite households. 

In Nariño, we found that two participants increased their perception of well-being 

between the first and the last visit (Nieves and Faustino) (see numbers 1 to 6 on the horizontal 

axis of the graph), although Nieves' increase in the perception of well-being is much more 

evident and sustained. Jacinta and Remigio's feeling of well-being diminished slightly during the 

                                                 
16 The participants in Atlántico are especially fearful of a new break in the Canal del Dique, as happened in 

2010.  
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period of the interviews. However, it must be noted that all the participants in Nariño increased 

their perception of well-being compared to their perception before beginning the program (see 

pre-PxMF and sixth visit on the horizontal axis). With respect to their peers (satellite 

households), Jacinta and Faustino's perception of well-being was lower, Nieves' was higher, and 

it was variable in the case of Remigio (who began with a higher perception compared to his 

neighbors, but who ended the program with a lower perception) (Figure 19). 

Figure 19. Evolution of perceptions of well-being, expectations and aspirations for 

each focus household and their satellite households in Nariño 
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The aspirations of well-being of the participants in Nariño were close to Step 10 and 

relatively constant during the course of period of interviews for three participants (Jacinta, 

Nieves and Remigio). Faustino, who begins with relatively low aspirations (7), increases them to 

Step 10 during the intervention. In contrast, expectations remain constant for Faustino, but 

increase for the rest of the focus households in Nariño. A comparison with peers indicates that 

the focus households show, on average, higher aspirations than the satellite households (Jacinta, 

Faustino and Nieves), although expectations are only higher in the case of Jacinta and Nieves 

(Figure 19).  

In contrast to the Nariño department, the participants in the focus households in Sucre 

perceived, between the first and sixth visit, a lower (Agripina and Pedro) or equal (Filomena) 

level of well-being. These results are similar to the changes in well-being in the period before 

(pre-PXMF) and after (Visit 6) the intervention (Visit 6): while Filomena and Agripina keep their 

perception of well-being relatively constant, for Pedro, this perception diminishes. We found 

different results for the satellite households: Filomena's perception of well-being during the 

period of analysis was lower than that of her peers, that of Agripina was higher, and that of 

Pedro was variable (higher at the beginning of the intervention and lower at the end) (Figure 

20). 

These findings may be related to various particular factors in each of the households; for 

example, Filomena's well-being was affected mainly by her son's death at the end of the 

intervention. In our last visit, Agripina was dealing with some conflict with her spouse, and, in 

all cases, two droughts during the period of visits, affected food production and the generation 

of income. Nevertheless, on average, aspirations and expectations increased during the 

intervention for these households (Figure 20). Aspirations increased (Filomena) or remained 

constant (Pedro and Agripina), while expectations increased for the cases of Pedro and Filomena 

and diminished for Agripina. Note that, the same as for Nariño, aspirations remained constant 

when the participants began on the last step (Pedro) or the one before (Agripina), in other words, 

when they cannot go up, but they can go down.  
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Figure 20. Evolution of perceptions of well-being, expectations and aspirations for each 

focus household and their satellite households in Sucre 

In Atlántico, we saw that most focus households (Margarita, Guadalupe and Francisca) 

increased their perception of well-being between the first and last visits, and only one participant 

(Felipa) perceived a reduction in her well-being; however, comparing the perception of well-

being before the intervention (pre-PxMF) and after it ended (6th visit), we found that it increased 

(Margarita, Francisca and Felipa) or remained constant (Guadalupe). Compared to the satellite 

households, we found some differences as we did in the other departments: Felipa, Francisca 

and Margarita have, on average, a higher perception of well-being than their peers, while 

Guadalupe reported a variable perception in relation to the satellite households (Figure 21).  

With regards aspirations, we observed that these increased over the course of the program 

(Guadalupe and Francisca) or they remained constant when the participants were on the last 

step (Margarita, Felipa); expectations, during the course of the period of analysis, increased for 

Guadalupe and Francisca, they remained constant for Felipa, but they diminished for Margarita. 
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The aspirations of three of the focus households (Margarita, Francisca and Felipa) are similar to 

those of their neighbors, while their expectations are lower (Guadalupe and Felipa) or variable 

(Francisca) with respect to their satellite households.  

Figure 21. Evolution of perceptions of well-being, expectations and aspirations of each 

of the focus household and their satellite households in Atlántico 

 
On the whole, we found that the perception of well-being increased for the focus 

households in the period between before the intervention and the last visit; aspirations increased 

or remained constant when they reached Step 10 of the scale; and while expectations increased 

for most of the participants (Jacinta, Nieves, Remigio, Filomena, Pedro, Guadalupe and 

Francisca), they remained relatively constant for Felipa and Faustino and they only diminished 

for Margarita and Agripina. The positive changes in the perception of well-being and aspirations 
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and expectations may be attributed to the training processes applied to PxMF personnel 

development as well as the personalized support provided by the coachers, as will be explained 

further on.17 

4.6 Agency and locus of control 

Achieving goals and expectations requires the individulas' effort, concrete actions, and 

their visualization of alternative paths to achieve them (agency). However, not all participants 

present the same degree of agency nor can they easily identify alternatives or solutions to deal 

with events that can hamper the achievement of their goals. In addition, while some participants 

base the possibility of their dreams coming true solely on their own efforts, others perceive that 

obtaining their desires depends mainly on third parties (government, PxMF, the mayor, etc.) or 

on religious factors such as "God."  

To put our analysis on agency and locus of control into conext, it must be borne in mind 

that the first visit was paid almost six months after the beginning of the program, when PxMF 

authorized researchers to begin the fieldwork. Nevertheless, we can see changes in the remaining 

year and a half of the intervention, including the transition phase. In general, analyzing aspects 

of agency such as execution of actions, the generation of future plans, the establishment of clear 

and visible pathways or routes to reach the different goals proposed and, in some cases, the 

definition of alternatives to deal with unexpected events, we can say that agency increased in the 

majority of the focus households as well as in the satellite households.18 

In particular, we can see that participants such as Faustino, Filomena, Felipa, Nieves, 

Guadalupe, Margarita, Jacinta and Francisca increased their agency between the first and last 

visits; however, in some cases this increase was more noticeable than in others: Faustino and 

Filomena presented a great change in agency (low to high), while others presented only moderate 

changes. Those who presented moderate changes include Nieves, Guadalupe and Margarita who 

                                                 
17 The details relating to the role of PxMF in the changes to the participants' personal development, can be 

found in document No 4 of the final report of the Qualitative Evaluation of PxMF, which will be available at: 

http://plataformagraduacionla.info/es/ or may be requested by email from the authors. 

18 The details relating to the participants' agency can be found in the annexes to document No 5 of the final 

report of the Qualitative Evaluation of PxMF, which will be available at: http://plataformagraduacionla.info/es/ 

or may be requested by email from the authors. 
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already had some level of agency (moderate to high), and Jacinta, Felipa and Francisca whose 

initial agency was much lower in comparison to their peers (low to moderate). The interviews 

and observations would indicate that two participants do not present any significant change in 

terms of their agency: Pedro, who demonstrated high agency from the beginning of the visits, 

and Agripina, who presented a moderate level of initial agency. Both maintained a similar level 

of agency as they had in the first visit. The case for Remigio is especially relevant because, 

although he presented a high level of agency at the beginning of the interviews (diversification 

of productive activities, request for credits for the education of his children and for the 

strengthening of his enterprises, and his role as community and victims-of-the-conflict leader), 

his speech throughout the period of visits indicated a strong tendency to depend on the 

processes of reparation for victims for the achievement of his household's aspirations (e.g. 

education of his youngest daughter, improving his house, and recovering the quality of life he 

enjoyed before the displacement event, among other things). Tables 4 to 6 show a summary of 

focus households' participants' agency in the three PxMF intervention departments.  

Table 4. Characteristics of agency among the focus households in Nariño 

F
au

st
in

o 

During the course of the visits, Faustino showed the ability to structure future plans related 
to productive goals; for example, he plans: i) to invest the profits from the sale of pigs in 
buying chickens or guinea pigs, ii) to reinvest in the pig business, iii) to continue with arracacha 
and tomato cultivation, iv) to buy a breeding sow, and v) to build a barn for the guinea pigs. 
During his life, Faustino has developed several actions to achieve his goals: i) he saved on 
building materials to improve his house (which he used to build the pigsty), ii) he works for a 
wage and cultivates in his own -and others'- plots, and iii) he looks for available health services 
and buys the necessary medications, when he or another family member requires them. Other 
actions are reflected in the achievement of purposes outlined during the intervention: i) he 
built a pigsty, ii) he grows granadilla, arracacha, citron and tomato, iii) he rears guinea pigs, 
and iv) he saves money. Faustino resorts to productive alternatives when there are no daily-
wage work opportunities available: i) he cleans paddocks, and ii) he works as a construction 
assistant. He is not waiting for any kind of third-party intervention in order to make progress 
towards achieving his goals. He looks to alternative means to deal with disturbances (e.g., he 
bought pigs with his own money when the supplier failed to deliver them in order to make 
progress in its venture with PxMF). 
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N
ie

ve
s 

She was able to define and develop short-term personal plans over the course of the program 
(she built a bathroom in her house, she began to build her own house, she learned to operate 
Internet and social networks, she was able to buy furniture for her house, among other things). 
Over the course of the intervention, she has increased her action pathways; for example, now 
she has alternatives to possible eventualities related with the sale of milk such as elaborating 
cheese and yogurt. She is able to save in order to meet short-term goals such as fixing things 
in her house, buying assets for the house or organizing her daughter's baptism party. She 
makes long-term plans for the business such as buying her neighbors' milk to set up her own 
dairy company, and long-term personal plans such as saving in order to send her daughter to 
university. She began to recondition her venture before the initiative began (e.g. she planted 
hay pasture and prepared paddocks). 

R
em

ig
io

 

Remigio started to carry out actions to achieve his goals before the start of PxMF. For 
example, he sent two of his three children to university and he strengthened his productive 
activities through formal loans. He carries out a number of productive activities together with 
his wife and son. Together with his family, he has belonged to a village savings group for a 
number of years; he is a community leader (coffee producers' association, rural pipeline, and 
victim organizations). His action pathways are linked mainly to the business (raising calves). 
Nevertheless, he mentions no alternative action plans to deal with possible eventualities and, 
during the last interviews, he demonstrated a tendency to associate the achievement of his 
goals and aspirations exclusively to the disbursements of the victims' reparation process.  

Ja
ci

nt
a 

At the beginning of the visits, Jacinta was sick and her future plans, limited. Her generation 
of income was –at that point in time- subject to temporary work for which she was sometimes 
paid in kind (clothes and food). She received donations, mainly of food, from her friends and 
neighbors. Over the course of the program, however, she obtained a house (a donation from 
the local government) and she bought the land on which it was built with loans that she needs 
to pay off. She has reconditioned her house, some with financial help from her daughters 
(who invested in the connection of water and electricity services, and built a stove), and she 
has purchased some appliances. Her action pathways are related mainly to work that is 
occasional, temporary or dependent on politicians. She has no alternative means to deal with 
disturbances in her action pathways. She mentions her need for support be it that of PxMF 
or other agents (local government) to achieve her goals and aspirations. Once PxMF ended, 
Jacinta mentioned her need for more help in order to continue to "make progress." 
Nevertheless, the grocery store she set up with the money delivered by PxMF allowed her to 
diversify her income. Currently, she is working as a cook on a coffee farm, she sells corn 
kernels and obtains some income from the shop.  
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Table 5. Characteristics of agency among the focus households in Sucre 

P
ed

ro
 

Before PxMF, Pedro developed a number of productive activities, which he set up and 
strengthened through formal loans; he has never missed an installment. He recognizes his 
work as the only way to achieve his goals. His future plans are related to expanding and 
developing his business and improving his financial situation by paying off all the loans he has 
with banks. Pedro currently works with pigs and is trying to expand his business by marketing 
his products in a bigger neighboring municipality. He reinvests the business' profits in pig 
breeding. Besides slaughtering pigs, he also prepares the soil for cultivation in neighboring 
farms and he works as a motorbike taxi driver. The food for his home comes from what he 
produces on his own plot or jointly with other famers. None of these crops are sold as they 
are all used for household consumption.  

A
gr

ip
in

a 

This participant, together with her husband, began some productive activities before PxMF 
(mainly raising chickens) supported by loans from different financial entities. They also 
diversify their income generating activities (cattle rearing, planting cassava, lending money, 
running a grocery store). During the intervention, they asked for a loan to buy a plot on which 
they expand their crops. However, their plans seem to be determined by her partners' 
decisions rather than hers. As from the beginning of PxMF, she manifested her wish to 
strengthen the business and pay the debt for a plot of land that she had bought. In the first 
interview, Agripina said that they were buying and storing bamboo to make household repairs; 
nevertheless, in one of the intermediate visits, she mentioned that she had not built a toilet 
connected to a septic tank, because she was waiting for the municipal government or another 
agent to build the entire house with bricks and cement. In the last visit, she said that she was 
waiting for help from a politician to build her house. In this household they harvest rice for 
self-consumption and for sale, the family regularly sees the doctor, they save, and Agripina 
works in the grocery store and takes care of the chickens, while her husband carries out other 
activities. 

F
ilo

m
en

a 

As the visits progressed, Filomena described her plans for the future in greater detail (to have 
a business of her own, build a room for her children, build a kitchen, etc.); she began some of 
these, such as building the kitchen, during the intervention. Over the course of the program, 
Filomena also gained clarity regarding the pathways she needed to follow in order to achieve 
her goals; for example, the execution of her plans would be the result of savings from the 
profits of her poultry business. Initially, Filomena was not very clear on how to achieve her 
goals; however, during PxMF she began to save, and these savings were useful as alternative 
means to deal with disturbances such as her grandson's accident. By the last visit, Filomena 
was reinvesting all the earnings in food for her animals in the hope that within 8 months, her 
business would break even, and she would be able to start saving part of the earning which 
she is now reinvesting. Her reception of the PxMF incentive was a catalyst for the execution 
of Filomena's plans, not only to produce and sell eggs, but also to reinvest and save.  
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Table 6. Characteristics of agency among the focus households in Atlántico 

M
ar

ga
ri

ta
 

At the end of the intervention, Margarita was able to establish goals and define concrete ways 
to achieve them. These include, beginning to build her house in December 2017, or to sell an 
inheritance lot to buy land in the municipality where she currently lives, and thus be able to 
cultivate on her own land; she also plans to obtain better premises for her small shop. The 
acquisition of land is fundamental because Margarita currently plants her crops on borrowed 
land, which is where she is investing PxMF funds. She has a number of action pathways that 
allow her to approach her goals. With respect to housing, she has saved brick and stone, and 
during the intervention period she has acquired cement and sold a pig to buy sand. Insofar as 
productive activities, Margarita, at the beginning of the visits, saved to buy soda and sweets 
that she then sold. By the end of the program, she diversified her crops so that she could 
harvest more frequently, and she set up a grocery store to generate income and where she sells 
fried food on the weekends. Finally, she enrolled on a nursing course as part of her personal 
goals.  

F
el

ip
a 

Before PxMF, Felipa's main goal was to be a mother, and she has invested a lot of effort in 
achieving this goal. As well as having children, during the period of visits, Felipa established 
other concrete future plans: extend her housing and buy a fridge to strengthen the business. 
Her action pathways to achieve these three goals are the following: she and her husband 
receive medical treatment to become pregnant (she has had at least two treatments during the 
course of the visits), and she has asked for a loan to continue with the process; before the 
intervention, she began to save in order to recondition her house, and during the program she 
began to make structural changes; she also saves to invest in the business (to buy a fridge). 
Her other personal and business goals include the following: she finished her high school 
studies and is studying to be a preschool assistant, she works in the refreshment business 
supported by PxMF and helps her husband to save. At the end of the intervention, her main 
goal was still to have children.  

G
ua

da
lu

pe
 

One of Guadalupe's main goals was to carry her business forward (a family metallurgy 
company). The effort and time she spent on the business increased during the intervention to 
the point that, by the last visit, she was fully involved with its technical, administrative and 
marketing aspects. She defines several plans with regards this goal and has gone down a 
number of action pathways. For example, she has managed possible contracts for the business 
with a number of different people, she and her husband work in the family metallurgy 
company through which they have begun to generate income, she invests in tools, promotes 
the business beyond her neighborhood, she moved the metallurgy business to a bigger 
location, and she has applied for a loan of 10,000,000 pesos (approx. US$3,330) from 
Bancamía to strengthen it. Nevertheless, it is not yet clear how she will achieve her other goals 
such as having her own house or entering a training program. In the past, Guadalupe saved 
the money she earned in a hardware store to recondition her house. Now, she is considering 
the possibility of applying for a government subsidy and/or saving to buy her own house, but 
she has not done anything in this respect yet. Training is but a wish.  
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F
ra

nc
is

ca
 

At the beginning of the visits, her main activity involved the occasional sale of gasoline, and 
she raised pigs and poultry as a way of saving. As from the first visits, she expressed her desire 
to build a house with bricks and cement (her house is made of plastic walls and a dirt floor) 
and in the last interviews, she managed to define a way to achieve this goal, which depends 
on the profits of the business, family support, and the sale of part of her land. Her action 
routes are mainly related with the business financed by PxMF; however, its establishments 
depended exclusively on the money delivered by the program and possibly help from a 
relative. With the PxMF incentive, she set up her store (in which she works), she began to 
save and together with her husband, decided to provide a motorcycle taxi service using a 
motorbike she received as payment for a debt someone had with her.  

The changes in terms of agency become notorious in specific aspects. For example, a 

number of participants in the focus and satellite households, set up savings plans that they did 

not have at the beginning of the visits (Nieves, Filomena, Faustino and Guadalupe) and a few 

more (Faustino, Nieves, Remigio, Agripina, Filomena, Guadalupe, Felipa and Francisca) 

executed these saving plans in different ways and during the intervention: in piggy banks, in 

hidden containers, by investing in animals such as pigs, calves or guinea pigs, in savings groups, 

in building materials or even in hardware stores for the subsequent acquisition of such materials. 

The main purposes of the savings were to invest in their businesses or houses. 

A number of participants talked about their plans in relation to their productive activities 

seeking, essentially, to diversify the source of their income. Many began to execute such plans 

during or at the end of the intervention. For example, Faustino planted a number of crops 

(arracacha, squash and tomato), some of which were used to supplement the pig feed that he 

acquired as part of the productive enterprise financed by PxMF, he began to breed guinea pigs, 

and plans to build a barn in the mid-term. Jacinta, before PxMF, worked as a messenger, 

babysitter, or domestic worker and by the end of the intervention, in addition to her job as a 

cook on a farm, sold corn kernels and managed her grocery store. Jacinta also planted corn and 

other native crops for self consumption.  

As well as improving the marketing of the services offered by her metallurgy company 

through advertising design and distribution, Guadalupe also obtained larger contracts and is 

planning to build her own workshop.  

Nieves' future plans are to buy milk from her neighbors in her village and to set up her 

own dairy company. Also, through the knowledge acquired at the meetings with her PxMF peers, 
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she modified the technology for raising her guinea pigs, in order to obtain heavier animals in less 

time.  

Pedro's productive plans include the extension of his pig slaughtering business to a 

location where demand is greater. To do so, he has been looking for a place to install himself. 

Margarita, on the other hand, planted crops with the help of PxMF, she sells fried food on the 

weekends, she looks after a farm, and she is consolidating her own grocery store.  

Most of the participants trusted PxMF as a fundamental factor to set up or strengthen 

their productive ventures, linked to the scope of their objectives or goals. In fact, their short-

term plans are to strengthen their businesses through the reinvestment of profits, as a first step 

to achieve their objectives. This is the case for Filomena, who is reinvesting all her profits in 

more animals and food for them. She believes that in 8 months she will have broken even and 

will therefore be able to save her profits and invest them in order to reach her goals. Guadalupe 

too continues to invest in tools and equipment in order to extend her company to offer more 

and better services. One of the clearest examples of defining strategies to deal with disturbances 

is provided by Faustino. His animal supplier didn't deliver on time, and when the animals did 

finally arrive, one of the two pigs became ill and died. Faced with this dilemma and worried 

about losing his investment, Faustino refrained from sitting back with his arms crossed. Instead, 

he sold some guinea pigs, used the savings he had to date and borrowed money to buy two 

common breeding pigs. Almost two months after the last visit, Faustino's common pigs were 

ready for sale, and he, without losing hope, continued to raise the only pig he had left from the 

money given by PxMF. Despite, the shock caused by the supplier’s late delivery and the death 

of one of the pigs, Faustino´s plans to reinvest in more breeding pigs remained intact.  

On the other hand, a number of participants depend on government support for two of 

the most important factors in their conception of well-being: Higher education for their children 

and to own housing or recondition their existing house. With respect to housing, it is clear that 

a number of participants have already established precise pathways to reach their goals. Some 

are saving in cash, in hardware stores or in building materials, others have reconditioned part of 

their housing in order to apply for government support, and several are seeking specific support 

from the local government for this purpose. Particular cases include that of Jacinta who, during 

the intervention, connected her house to the water and electricity service; that of Nieves, who 

began to build her own house; that of Felipa, who reconditioned her house; that of a satellite 
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household in Nariño which built part of its house in order to receive government support; or 

that of Margarita, who has been saving in building materials. However, there are a number of 

examples in which the participants rely solely on support from the government or politicians in 

order to achieve their housing-related goals. In Remigio's case, for example, some of his goals, 

such as fixing his house, depends almost entirely on receiving money from the victims' reparation 

process; and Agripina, who is hoping that her "brick house" will be built by the politician in 

office who her household supported in the last elections.  

Concerning the higher education of their children, although this is among the participants' 

aspirations, it seems much more difficult to achieve without government support, given that, in 

most cases, the youngsters have to move to a different city, making their maintenance costs 

unaffordable for their parents. Nevertheless, some participants did make progress towards their 

education-related goals: Felipa finished her higher education and was doing a technical preschool 

course; Margarita enrolled on a nursing course; and, on the last visit, Filomena was learning to 

read and write.  

This leads to the analysis of the locus of control, which indicates the extent to which the 

participants consider that the achievement of their goals depends on their own efforts, or on 

third parties or on factors that are out of their control (e.g., fate, God, the government, and/or 

their family). Despite the fact that, as we have seen above, most participants show some degree 

of agency, when each is compared to his peers the differences are evident; something similar 

happens with the locus of control (Table 7).  

In all the interviews in which we analyzed the locus of control (1, 4, 5 and 6), and even in 

the discourses given in the other interviews, nine of the eleven focus households mention their 

own efforts as a key element to reaching their goals. Francisca and Jacinta mention their own 

effort on only two occasions. However, several others mention other factors as being 

determinant for the achievement of their aspiration. In particular, some participants highlight 

the relevance of government support –including PxMF- or "the help/the favor of God" in such 

endeavors. The cases of Jacinta and Francisca can be highlighted as they, in contrast to the factor 

analyzed above (themselves/their own work), mention government support as being essential 

to them for achieving their goals on at least four occasions. Remigio also mentions this, although, 

with the same frequency, he recognizes his own and his family's role (wife, children) in building 

their future well-being. It is worth noting that some participants mention the need for 
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government support to achieve their well-being goals once (Pedro) or not at all (Nieves) (Table 

7).  

Table 7. Locus of control for focus households 

Well-being or 
achievement of 

aspirations 
depends on… 

If was mentioned… 

Four or more times Three times Two times Once Never 

Themselves/ 
their own work 

Faustino, Nieves, 
Remigio, Pedro, 
Filomena, Felipa, 
Agripina, Margarita, 
Guadalupe. 

  Jacinta, Francisca.     

Government 
support (e.g., 
PxMF; housing 
or education 
programs, 
victims' 
reparation 
processes)  

Jacinta, Remigio, 
Francisca. 

Agripina Faustino, 
Filomena, 
Margarita, Felipa, 
Guadalupe.  

Pedro Nieves 

Family unit Remigio, Felipa, 
Agripina, Margarita, 
Guadalupe.  

Nieves, Filomena, 
Francisca. 

  Jacinta, Faustino Pedro 

The favor of 
God 

    Remigio, 
Francisca 

Agripina, 
Margarita, Jacinta 

Faustino, Nieves, 
Pedro, Filomena, 
Felipa, 
Guadalupe.  

Other (employer, 
son-inlaw, 
brothers, private 
businesses) 

  Margarita Francisca Jacinta Faustino, Nieves, 
Remigio, Pedro, 
Filomena, Felipa 
Agripina, 
Guadalupe.  

Consolidating the importance for the participants of the well-being factor denominated in 

this study as Happy family life/ harmony, in Table 7, we can see that in some households, the 

achievement of aspirations is linked to both the participants' individual efforts and to those of 

the family unit. Eight of the eleven participants mention members of their household (wife and 

children) more than three times during the visits as key factors for the achievement of their well-

being goals: Remigio, Felipa, Agripina, Margarita, Guadalupe, Nieves, Filomena and Francisca.  

The help of God is mentioned more frequently in the cases of Francisca and Remigio, but 

only twice each.  

Thus, Table 7 shows that some participants have a clearly internal locus of control (Nieves 

and Pedro), while others exhibit a clearly external locus (Jacinta and Francisca). Others such as 

Felipa, Faustino and Guadalupe tend towards internal control, while Margarita, Remigio and 

Agripina seem to tend towards external control. The changes in the locus of control during the 
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period of intervention are not very clear and a deeper psychological analysis of both the factors 

that define agency and locus of control would shed more lights on such aspects.  

4.7 Life-Stories participants' window of aspirations 

The participants' window of aspirations can be analyzed in greater detail by comparing the 

answers of both focus and satellite households to the following questions (Boxes 4 and 5): i) 

What level of education do you think your children will reach? and ii) In what type of employment or occupation 

do you see them working as adults? and by comparing these, in turn, to the answers of the coachers 

to the question asked in interview #1 (Box 6) on the education and labor aspects of the PxMF 

beneficiary population in the different municipalities.19  

In the case of Mun1 in Nariño, we found that the two focus households believe that their 

children will finish secondary school, either through the validated system (Jacinta) or the classic 

one (Faustino). Whereas Jacinta's daughters only want to study under the "accelerated" modality 

and do not wish to continue their higher education, Faustino's only son, who is currently 

studying, wants to go to university but the chances of him being able to do so are remote as his 

family does not have the resources to pay for his higher education, which, in his case, implies 

maintenance costs in a capital city. There is no mention of the possibility of access to a 

scholarship or other types of financial support. Work expectations for their children are framed 

within the municipality itself and as being among traditional types of employment or as a support 

to them in their productive ventures. In this municipality, the satellite households, on the whole, 

show higher education and labor expectations for their children than the two focus households. 

For example, most of the satellite households in this municipality believe that their children will 

finish high school and go to university, and that they will work as police officers, police directors, 

teachers, soccer players, "doctors" or civil servants in the local government. Some also identify 

the possibility of obtaining government support such as with the Ser Pilo Paga program20. The 

expectations of the focus households are more in line with their municipality's real context. The 

                                                 
19 The details related with the window of aspirations can be found in the annexes to document No 5 of the 

final report of the Qualitative Evaluation of PxMF, which will be available at: 

http://plataformagraduacionla.info/es/ or may be requested by email from the authors. 
20 Ser Pilo Paga is a national fellowship program, which provides higher education to the best students in the 

country coming from lowest-income households. 
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coacher for the focus households manifested that she knew of no cases of any of the PxMF 

participants (or their children) that has attended or is attending university. She mentioned that 

many finish secondary school and that a very low percentage obtains access to technical studies 

at SENA. She also indicates that once the participants' children finish secondary school, they, 

like their parents, engage in rural employment (agriculture or farming activities on their own land 

or as day work on other people's land). Other job opportunities include performing unskilled 

work in either the local government -although positions there are "very limited"-, in the service 

sector with salaries of less than half the minimum wage, or in agricultural activities involving the 

cultivation of illicit crops with some youngsters providing daily wage labor during their school 

holidays. As such, the expectations of the focus households with respect to the education and 

future occupation of their children are congruent with the window of possibilities for the 

municipality, but they fall below the window of aspirations for their peers and neighbors. 

Nevertheless, it must be noted that the beneficiaries of these two focus households are 

characterized by exhibiting no or very low educational levels, and they are among the poorest in 

the group of LS participant households. 

In contrast to the two LS participants in Mun1 in Nariño, those who live in Mun2 of the 

same department aspire for their children to pursue very specific higher education studies: 

dentistry (Nieves) and industrial engineering (Remigio). It is worth mentioning that the 

educational dynamic and, in general, the dynamics of variables related to food safety, housing 

conditions, access to health and productive activities, among others, are better in Nieves' 

household than they are for the majority of LS participants. In the case of Remigio, his two 

eldest children are both business managers and although his available funds are not enough to 

send his youngest daughter to university, he expects to get government support to be able to do 

this. Both participants hope that their children will work in the profession they studied, and 

Remigio, in particular, hopes that they do so in the same municipality. Several of the Nieves and 

Remigio's satellite households, despite expecting their children to access higher education, 

consider that doing so may be very difficult without government support (e.g., Ser Pilo Paga). 

The neighboring households see their children working as vets, social communicators, nannies 

or teachers. In the case of Mun2 in Nariño, the aspirations of the focus and satellite households 

show greater similarity. However, and similarly to Mun1 - Nariño, the coacher states that the 

maximum education level of the children of the PxMF participants does not exceed secondary 

level and the highest level they reach, on average, is 9th grade. A mere 5% of the participants 
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manage to send their children to university with government support (Ser Pilo Paga), which may 

be why the fulfillment of the parents' aspirations is based on government support. There is a 

lack of job opportunities for youngsters and, similarly to Mun1-Nariño, when they leave or finish 

school, they tend to work in agriculture and livestock farming, mainly in planting and harvesting 

of coffee, either on their parents' land or working for a daily wage on someone else's land. More 

recently, they have begun to carry out work involving illicit crops. 

Filomena, the only LS participant in Mun1-Sucre, hopes and believes that her younger 

children (including an 18-year-old daughter who recently finished high school) will be able to go 

to university with government support. In the future, she sees them working as secretaries, 

agronomists, business managers, or drugstore attendants. Filomena's satellite households, which 

include minor children, consider that they will pursue higher education studies, although they 

also mention that to do so, they will need government support. Two of the satellite households 

aspire to their children being doctors and one also considers a career as a business manager. 

Nevertheless, Filomena's coacher observes that among the PxMF population in Mun1-Sucre, 

only some of the children manage to finish high school and that to access higher education they 

have to go to other municipalities. Job opportunities in Mun1-Sucre are limited to agricultural 

work on the family's land and/or on someone else's land for a daily wage and other unskilled 

work (e.g., building work or as assistants in gas extraction companies): "There are no stable sources 

of employment; for most people, the most honorable job is to work at unqualified activities with gas-extraction 

companies." In this context, the aspirations of both focus and satellite households in Mun1-Sucre, 

are above what is observed as the reality for the municipality. 

The focus household participant for Mun2-Sucre (Agripina) who has kids, considers that 

they will go to university, and build a career in, for example, nursing, and that they will be able 

to work in Bogotá. These aspirations are in line with those of the satellite households chosen for 

the municipality, which consider that their children will go to university to study, for example, 

accounting, medicine and psychology, or that they will be educators or work in the police force. 

Both Agripina and some of the satellite households express that despite their own efforts (e.g., 

saving and achieving their personal goals first) and those of their children (that they work to help 

pay for their studies) they also require government support to fulfill their educational aspirations. 

One of the satellite households expressed that belonging to an indigenous council makes it easier 

for its children to access university through scholarships. These aspirations are not in line with 
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the municipality's real context. The coachers of Mun2-Sucre mention that most of the youngsters 

belonging to PxMF households do not finish secondary school -due to the families' high financial 

instability- and very few access higher education. The two coachers also mentioned that some 

households still consider that it is not worth sending their children to school because "studying is 

of no use" or because "they are not going to learn anything at school, all they are going to do is fight and get 

sick, it is useless, it's best not to go"; so, "parents prefer for their children to work instead." Teenage 

pregnancies are also very common even though educational levels in the area are higher among 

women than they are among men. One of the coachers identified a number of limitations in the 

area that hinder access to good education: i) the long distances from the village to the school, 

and those form the municipality to the higher education centers, ii) poor road conditions, iii) no 

school in the village, iv) family culture, and v) a lack of food. With regard to job opportunities 

in Mun2-Sucre, the coachers state that these are at best scarce and that those that do exist are 

concentrated in the agriculture and livestock sector (especially the breeding of minor species or 

daily-wage work) or comprise work as motorcycle-taxi drivers or in the trade of agricultural 

products. Some find job opportunities in other, bigger, municipalities such as Sahagún and 

Sincelejo.  

In Mun1-Atlántico, two of the focus households aspire for their children to pursue 

university studies in aviation, the arts, business management or engineering. In particular, 

Margarita relies on her own effort to achieve this and would not like her children to remain in 

farming. Guadalupe considers that her children's access to higher education will be guaranteed 

because they are currently in a school that has an agreement with a university and which provides 

them with technical education. She would like them to work in the family metallurgy business 

that was strengthened with PxMF financial support. Most of the satellite households of these 

two participants, consider that their children will attend university and work in sports-related 

professions (soccer players), the police force, the arts, business management, and health (nursing 

or medicine). According to the coachers for Mun1-Atlántico, this municipality has a good 

educational offer and most of the municipality's youngsters finish high school, have the chance 

to pursue technical or technological studies –mainly at SENA-, and few access public universities 

in the department's capital city (Universidad del Atlántico). The municipality is turning into an 

industrial zone, which is why its youngsters are training as technicians or technologists in order 

to fulfill the demand for the industrial type labor required. Nevertheless, the supply of technical 

studies is, as yet, limited for the existing demand given the shortage of places. Similarly to Mun2-
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Sucre, teenage pregnancy is mentioned. In the rural area, most of the population works in 

farming; in the urban area, men are engaged in unskilled jobs (construction, industrial work and 

as motorcycle taxi drivers), whereas women do housework, are engaged in trade or offer services 

such as sewing. One of the coachers perceives that job opportunities are scarce and that some 

residents move to the department's capital city to look for better job opportunities. The 

aspirations of the focus households are more in line with the reality observed for the 

municipality, perhaps due to the fact that it is highly integrated with the department's capital city 

(Barranquilla), which can be accessed quickly via paved roads and where there are better 

education and job opportunities than those available to participants in other PxMF 

municipalities. The aspirations of the focus households are in line with the aspirations of their 

peers and it seems that the possibility of fulfilling them is more likely due to a lesser degree of 

isolation.  

Finally, although Francisca –the focus household with children of Mun2-Atlántico- wants 

her son to continue studying, the child himself does not seem interested in doing so. As such, 

the probability of him not pursuing his studies is high. In contrast, one of the satellite households 

with minor children aspires for its children to go to university. Two of Felipa's21  satellite 

households, hope that some of their children will pursue technical studies, and for the minors 

to access university. One of them mentions programs such as physics and mathematics. The 

coacher for these two participants expressed that the youngsters in the municipality are usually 

able to finish secondary school, although it is more difficult for them to access higher education. 

However, thanks to there being a university in a neighboring municipality (Universidad del Sur, 

offering six undergraduate programs), their possibility of pursuing higher education has 

increased. The SENA also offers technical programs but only in agriculture and livestock related 

topics, which are not necessarily in the interest of those youngsters who are about to finish 

secondary school. Very few youngsters leave school before finishing (approximately 5%) and 

when they do, they do so because they no longer wish to study, because they marry, or because 

they have to contribute to the household income. In the municipality, rural sector job 

opportunities are concentrated in agricultural activities (agriculture, fishing and livestock), while 

in the urban area, some of the youngsters have been able to find employment in the local 

                                                 
21 Felipa does not have any children and is located in an urban area of Mun2- Atlántico 



61 

 

government, the educational institution or cultural center, others work as self-employed workers, 

in trade, or they move to the capital of the department to look for better job opportunities. As 

such, Francisca's aspirations are way below those of her PxMF peers in the same municipality, 

as are her possibilities, given the context of the municipality in which she lives.  

In general, the aspirations of PxMF households in Nariño and Sucre, with respect to the 

education and job placement of their children in the future are above what is observed in the 

municipalities where they live. In Atlántico, on the other hand, these are either more in line with 

the reality observed (Margarita and Guadalupe) or they are below it (Francisca). We also found 

that, for the focus households, their aspirations with respect to the education and job placement 

of their children did not change in the period between the first visit (six months after the 

beginning of the program) and the last visit, a few weeks after the end of the intervention. It 

must be noted, however, that the first interview was carried out at the end of the first phase (six 

months after the beginning of the program), which may imply that this difference between the 

aspirations and the surrounding context is due, at least in part, to the program. A number of 

factors would affect the fulfillment of educational and work aspirations: i) roads quality, ii) 

distance from the educational centers, iii) households' economic instability, iv) educational 

quality in the municipalities, v) lack of food, and vi) teenage pregnancy, among others. It is also 

worth noting the importance, for many of the households, of having government support mainly 

through scholarships such as Ser Pilo Paga, or others aimed at ethnic minorities, to achieve the 

aspirations related to their children's education.  

5. Discussion 

The LS participants' conception of well-being involves different dimensions including 

socioeconomic ones and others aimed at maintaining the family unit or feeling at peace and 

happy. In general, for all LS participants in all the departments, the main generators of well-

being are good health; owning dignified and adequate housing; having a stable source of income 

be it through external employment or having their own business; food security for their family; 

access to education, mainly higher education for their children or themselves; guaranteeing 

happy family life/harmony; and being able to enjoy peace, tranquility and happiness. There are, 

however, a number of a small regional differences in terms of the factors that define well-being, 

and the variations in such components during PxMF implementation. Although "having money" 
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without specifying a pathway to obtain it was mentioned by the LS participants, its relevance in 

the perception of well-being is much lower in comparison to the components mentioned above.  

During the course of the intervention, the frequency with which some well-being factors 

were mentioned varied in the three departments in which the intervention was implemented. 

This variation may be related to seasonal changes such as rainy or dry seasons, school and holiday 

periods, or to shocks faced by the participants during PxMF that may temporarily modify the 

factors through which they define their well-being.  

Life satisfaction increased overall, over the course of the visits. However, this increase is 

greater and sustained in the departments in which the participants began PxMF with a lower 

level of life satisfaction than that of their peers.22  

With respect to aspirations and expectations, we can see that these improved for most of 

the participants but that expectations increased more for those who began with lower 

perceptions of well-being and expectations and who, in turn, are those who exhibited a poverty 

dynamic with greater limitations and worse socioeconomic conditions than their peers at the 

beginning of the intervention. The positive changes in the expectations may be due to changes 

in the participants' levels of agency over the course of program implementation, specifically in 

the improvement of their capacity to define, plan and execute action pathways to achieve the 

well-being aims they themselves set out. The participants' discourse and the field team's 

observations, show different degrees of change in terms of their ability to design strategies, to 

generate alternative action pathways and to develop them in order to achieve their proposed 

goals. Although the study does not provide a conclusion in terms of changes in the locus of 

control, we can see that this varies among program recipients. 

The changes, in general positive, in terms of subjective well-being, aspirations and 

expectations, may be attributed to PxMF, be it because of the activities designed specifically to 

achieve the aim of strengthening soft skills and personal development, or indirectly through 

other factors or activities that are part of the program's design.  

                                                 
22 The details of the participants' poverty dynamic and their conditions at the beginning of the PxMF 

intervention, can be found in documents No 2 and No 3 of the final report of the Qualitative Evaluation of PxMF, 

which will be available at: http://plataformagraduacionla.info/es/ or may be requested by email from the authors. 
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Specifically, the activities designed explicitly to improve the participants' personal 

development (e.g., Life Plan Workshop, Motivation and Self-Esteem Workshop, and some tablet 

modules) seem to have a direct effect on the recognition of virtues and skills, as well as on self-

assessment. These activities allow the participants to identify and set out their goals and to have 

a vision of the future. 

The home visits –and in particular the support provided by the coacher- constituted, other 

fundamental factors to improve the participants' self-esteem and self-confidence. The coacher 

even serves as a palliative for difficult emotional situations be they due to family conflicts or the 

aftermath of prior shocks (e.g., displacement or domestic violence), providing emotional support 

and motivation for the program recipients. The coacher also serves as a direct link between the 

program and the participants by 'translating' the designed concepts to the participants' regional 

and personal contexts through different playful methodologies that allow the participants to fully 

understand the concepts, apply these to their daily lives, and potentiate their behavioral changes. 

Some participants explicitly expressed that thanks to the program, they know and value 

themselves more (e.g., Nieves, Agripina and Guadalupe). Implicitly, the self-assessment reflects 

the fact that they feel, for example, more educated and have greater knowledge on topics which 

were previously unknown to them (Jacinta, Faustino, Filomena and Nieves, Guadalupe), they 

feel more sure of themselves and with greater self-confidence (Jacinta, Faustino, Nieves, 

Agripina, Margarita, Guadalupe and Francisca), and they perceive that they are no longer as timid 

(Jacinta, Faustino, Nieves, Agripina, Pedro, Margarita and Felipa). They feel more motivated and 

more able, and these feelings, in turn, have allowed them to make decisions that they would not 

have made before. They are more comfortable with speaking in public (in group activities or to 

civil servants), and able to carry out certain tasks or activities that they could not conceive doing 

before the intervention (Jacinta, Faustino, Nieves, Filomena, Agripina, Margarita, Guadalupe 

and Francisca); for example, starting up and operating their own businesses, expressing their 

ideas, selling their products without middlemen, going to the town or city, or taking care of their 

personal appearance. Among other factors of personal development mentioned by the 

participants, we highlight their feelings of tranquility and happiness. Such self-reported 

perceptions also led them to behaviors of greater agency such as the establishment of goals or 



64 

 

purposes, the definition of strategies and the execution of concrete actions to achieve such goals, 

as well as the identification of alternative means to deal with disturbances.23  

It is the LS participants who, in their discourse, attribute such effects to the activities 

designed to favor their personal development, although others are attributed to the coacher, to 

the tablet modules or to activities designed to fulfill other purposes (e.g., other workshops or 

the Business Approval Committee).  

The changes in factors relating to the personal development of the LS participants are 

confirmed by the coachers' perceptions. According to the tutors, these behavioral changes can 

be observed in most participants. Specifically, they mention: i) increased self-confidence; ii) no 

longer feeling shy; iii) improved self-esteem, self-value, and respect for themselves and their 

families; iv) increased ability to express their ideas and speak in public; v) improved personal 

care and presentation; vi) improved family life; and vii) the establishment of concrete goals and 

purposes.  

The coachers consider that there are various factors pertaining to the intervention that 

favor these positive changes in the participants' personal development: i) home visits and 

support provided by the coacher; ii) the workshops, mainly the one in which they develop their 

Life Plan, in the first phase, and the Motivation and Self-esteem workshop in the second phase 

(the workshops allowed participants to create and strengthen their self-confidence); iii the use 

of playful methodologies by the coachers in the workshops, mainly those in which the 

participants expressed themselves regarding their life projects, their aspirations and business 

ideas; iv) socialization activities regarding their productive ventures among peers or with external 

people; v) the use of the tablet in the company of the family; vi) having their own business, 

feeling useful and generating an income, being "artifices of their own life project"; vii) changes in their 

life conditions, even if minimal, for example, having savings to face unexpected events; and viii) 

experience from previous programs. 

Finally, we found that the extent to which PxMF activities affected the participants' 

personal development varies depending on their initial characteristics. For example, those 

                                                 
23 The details related to the role of PxMF in the changes in the personal development of the participants can 

be found in document No 4 of the final report of the Qualitative Evaluation of PxMF, which will be available at: 

http://plataformagraduacionla.info/es/ or may be requested by email from the authors. 
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participants that are leaders in their communities presented greater recognition of themselves 

and their qualities from the beginning (Pedro and Remigio) and, as such, their behavioral changes 

are less or null when compared to the changes observed in their peers.  
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